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The table of contents located in the front of the book
will help in finding a specific topic quickly.




READER’S GUIDE ToO USING THIS BUDGET

A government budget containing special terminology,
forms, charts, and organization can become a challenge to
the user. The main objective of this document is to
communicate this information to the reader in a clear and
understandable manner. This guide has been included to
help the reader understand the organization of this
document and to help inform the reader where to look for
certain types of information.

Table of Contents
The table of contents located in the front of the book will
help in finding a specific topic quickly.

Introduction

The introduction section. contains information about the
City of Carbondale and the budget process. The City
Manager’s Budget Message gives an overview of the

accomplishments during the current fiscal year and

decisions made during the budget process that are included
in the new fiscal year budget. A short history of
Carbondale, the City Organization Chart, Department
Services Chart, and Community Goals are all included in
this section. The reader can view information on the
location of the City as well.

Budget Summaries

This section contains information on the Financial Structure
and Policies, Budgetary Process and Procedures, and the
budget calendar which guides the budget preparers during
the development of the budget. Also included are both the
revenue and expenditure summary statements for all funds
and accompanying charts and information on the number of
full-time employees by department.

General Fund

The General Fund is a major section of the budget
document containing twenty-four divisions under eight
departments. Services associated within the General Fund
include general government, public safety, development
services, public works, and community service. Mission,
services, and activities in support of City Council goals are
included in each division’s budget along with the number
of full-time equivalent employees, organization charts, and
line item expenditure accounts.

Special Revenue Funds

The Special Revenue Funds include divisions where
specific revenues for specific, legally restricted
expenditures exist. Motor Fuel Tax allocations from the
State of Illinois for street maintenance and repairs and
traffic signals are included in this section, as well as the Tax
Increment Funds. The Package Liquor and Food &

Beverage Tax Fund is used to monitor monies generated by
the City’s 4% Package Liquor Tax and the 2% Food &
Beverage Tax. The Package Liquor Tax provides funding
for the Capital Improvement Fund. The Food & Beverage
Tax provides for the Capital Improvement Program and
Public Safety Pension funding.

Debt Service Fund

This section is devoted to account for the redemption of
principal, interest, and paying fees for General Obligation
Bonds and major loans issued on behalf of the City.

Community Investment Funds

Community Investment Funds are used for the construction
of major capital facilities, streets, sidewalks, and storm
sewers. Capital projects such as water and sewer lines are
budgeted in the Waterworks and Sewerage Fund.

Proprietary Funds

The Proprietary Funds include the Waterworks and
Sewerage Fund, Parking System Operations Fund, Solid
Waste Management Fund, and the Rental Properties Fund.
All of these are treated as self-supporting municipal
activities that are similar to private businesses. Services are
provided to the general public on a continuing basis and
financed through charges for the services. Services include
water treatment and distribution and wastewater collection
and treatment, public parking lots, refuse collection and
rental properties owned by the City. Mission, services, and
activities in support of City Council goals are included in
each division’s budget along with the number of full-time
equivalent employees, organization charts, and line item
expenditure accounts. The Health Reimbursement Fund is
for the City’s Group Health Insurance, which includes
dental and vision for City employees and retirees.

Component Unit
The Carbondale Public Library is a component unit and
included in this budget.

Supplemental Data

This section gives the reader some important statistical
information on such items as the Capital Outlay Schedule,
Master Debt Service Schedule and Property Tax Levies and
Collection Schedule.

Glossary of Terms
The Glossary of Terms in included to help the reader with
financial terms with which they may not be familiar with.
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INTRODUCTION

This Budget document is prepared to enable the City
Council, residents of Carbondale, investors, creditors,
and other governmental units to gain the maximum
understanding of the City’s program and financial
operations.







revenues to cities from taxes on recreational cannabis, a $41.5 billion capital bill that will increase
employment throughout the State and region, and additional motor fuel tax monies. Collectively, these
legislative victories will result in additional revenue to the City. In addition, following a decade long
enrollment decline at Southern Illinois University (SIU), a renewed focus on enrollment management and
changes in leadership to the Carbondale campus and SIU System have resulted in increased interest among
students to visit and apply for admission which will hopefully translate to more students, and consumers,
in Carbondale.

However, as encouraging as these developments are, they are tempered by new and ongoing threats to our
financial security. As part of the Governor’s FY 2021 budget proposal, an additional 5% ($143,000)
holdback to LGDF revenue is included, although with a key caveat. On the November, 2020 general
election ballot the voters of Illinois will be asked to approve a constitutional change that would allow the
General Assembly to transition from a flat State income tax rate (currently 4.95%) to a graduated rate where
wealthier Illinoisans would pay a higher rate (proposed 7.99%). It’s estimated that such a change would
generate an additional $3.5 billion in revenue to the State of which the City would receive some portion of.
Although multiple polls by SIU’s own Paul Simon Public Policy Institute indicate that the referendum
should pass, elections and voters are unpredictable so the City must prepare for the real possibility of losing
the additional LGDF holdback.

Something of even greater concern is the COVID-19 coronavirus global pandemic that has spread around
the world in the first three months of 2020. Illinois began reporting its first cases in late February and in
order to mitigate the spread of the virus and to ensure that our healthcare system remains intact, Governor
Pritzker ordered all bars in the state to close for a 2-week period beginning March 16 and all restaurants to
close to dine-in business, and followed this action with an executive order on March 20 that mandated a
shelter-in-place order for all Illinois residents through April 7, also closing all businesses except those
deemed essential. As the regional economic center, these temporary business closures will have a profound
effect on FY20 year-end revenues as well as future revenues in FY 2021. During this same timeframe SIU
moved all classes to online instruction models and closed or canceled all on-campus activities including
May graduation. This is an unprecedented public health emergency that precludes us from being able to
estimate when it will end or what the consequences to our local economy will be.

Even before the COVID-19 pandemic emerged, Staff approached the FY 2021 budget with a conservative
lens that scrutinized every position, program, and cost. Staff reductions are proposed as well as reduced
spending to operational areas. The certainty that the City’s revenues will be reduced due to COVID-19 may
require additional cuts to services and personnel as well as a possible reallocation of existing revenues from
dedicated streams for capital improvements to pay for essential City services. These potential amendments
will be presented and discussed at the April 14 budget hearing and will require significant modifications to
this initial budget proposal and the accompanying five year community investment plan. Due to the timing
of the COVID-19 pandemic and the completion of the draft FY 2021 budget, Staff has foregone making
any major modifications at this point. This draft budget still serves as a policy document that illustrates the
current financial condition of the City. It also outlines the staff and resources needed to deliver a level of
service that the community has been accustomed to and expects. Pending City Council and community
discussion at the budget hearing, Staff will make the necessary modifications to account for the projected
revenue shortfalls that we expect may occur in FY 2021 as a result of the extraordinary circumstances
highlighted above.
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Goal #2: Encoitrage progressive economic development, tourism, arts, and entertainment

Strategic Initiatives:

Provide increased City funding for
economic development

Build on the Carbondale retail sector,
understanding that there are changes in
the retail marketplace

Partner with regional economic
development groups

Encourage entrepreneurship and small
business development in the city
Analyze and expand where needed, TIF
districts in areas needing redevelopment
Partner with SIU to utilize facilities for
entertainment/arts events

Examine the use of funding provided by
the City for Tourism

Action Plans:

Add additional ED staff and resources
through the budget process

Develop an arts and entertainment
district downtown

Continue building regional coalitions to
improve workforce and attract
employers ,
Complete study to examine feasibility of
a co-working space

Complete an economic development
strategic plan

Explore funding opportunities and
partnerships to establish a microloan
program for business startups

Goal #3: Demonstrate fiscal responsibility and transparency while
e providing high-quality City services

Strategic Initiatives:

Plan for 2020 Census outcomes
Maintain a reserve fund for emergencies
Consider the need for strategic
annexation

Create a policy to promote public
participation

Continue customer service focus on a
“warm transfer” of customers and
follow up to see if problems are resolved
Publicize the see/click/fix system

Instill a culture of ownership in the City
budget
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Action Items:

Utilize the complete count committee to
increase participation in the 2020
Census

Use every possible budget savings to
build reserve funds

Enact a public comment ordinance
Continue to publicize see/click/fix
Continue to strategically contact non-
residents to consider annexation
Encourage broader employee
participation in the budget process



Goal #4: Provide high-quality City infrastructure

Strategic Initiatives:

Prioritize CIP projects including input
from Staff and the City Council
Consider the need for a stormwater
utility fee

Ensure water/sewer rates are sufficient
to fund maintenance upgrades and
improvements

Implement a street improvement plan
Keep technology current

Develop a comprehensive definition of a
Community Investment Program and
rubric for assessing priority investments

Action Items:

Organize a CIP committee to review and
prioritize projects

Analyze service fees annually to ensure
sustainability of enterprise funds

Utilize pavement condition study to
develop street improvement plan
Expand the use of technology to
increase efficiencies

Goal #5: Build on, expand, and develop new relationships with SIU
and other regional entities

Strategic Initiatives:

Coordinate City/SIU/regional planning
Encourage economic development that
supports retention of graduating students
in the community, e.g., makers’ space,
innovation labs

Expand communication between
SIU/SIH/City services and functions
Market both SIU and the City together
Look for ways to have “fun” things for
students

Create seamless aesthetics between STU
campus and the City
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Action Items:

Work with SIU to further leverage and
market Carbondale’s proximity to the
Shawnee National Forest

Continue to lead the development of
regional coalitions to improve economic
development

Work with SIH to help coordinate future
expansion plans

Partner with Tourism and SIU to
continue offering events that appeal to
SIU students

Remained focused on enhancing curb
appeal, including the areas adjacent to
SIU campus



Goal #6: Use the downtown master plan as a guide to revitalize the City Center

Strategic Initiatives:

¢ Pursue funding for the multimodal

transportation project
Develop a master parking plan
Promote public art/green wall
downtown

o Address issues of downtown vacancies

and “high rent”
Use the master plan as a guide

o Publicize and encourage owners to
improve downtown properties using

existing incentives

Action Items:

Find a way to secure funding for a
regional multimodal center

Work with Carbondale Main Street to
develop programs to encourage new
retail activity (i.e. pop-up stores) to
better utilize vacant spaces

Develop program to encourage public
art installations

Identify the best long-term parking
solution

Develop new incentives to encourage
property owners to renovate buildings

Goal #7: _Beautify streetscapes and enhance residential development/rehabilitation

Strategic Initiatives:

e Explore development of a Community

Housing Trust

e  Address the need to convert rental |
houses into owner-occupied housing
* Provide adequate sidewalks and bicycle

lanes

e (Create an incentive program for new
residential development for single

families and seniors
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Action Items:

Implement a residential TIF to help
renovate blighted homes and to
encourage homeownership

Continue to provide housing programs
to enhance curb appeal and convert
rental properties to owner-occupied
Proceed with additional streetscape
phases downtown to include E. Main
and E. Walnut corridor

Continue providing welcome packets to
new homeowners

Request maintenance permits from
IDOT to add trees and landscaping in
high visibility right-of-way areas
Continue to evaluate the need for street
lighting, in particular in high-traffic
areas or areas prone to crime

Expand bike lanes whenever possible
Add and improve sidewalks throughout
the City to improve accessibility



BUDGET SUMMARIES

The Budget Summaries Section of this budget
document includes the Financial Structure, Budgetary
Process and Procedures, 2021 Budget Preparation
Calendar, along with the Financial Summaries that
combine all the City’s funds. Information regarding the
number of full-time equivalent employees is also
included in this section.




FNaNCIAL STRUCTURE

The City's financial transactions and specific activities
are budgeted and accounted for through the use of
funds. A fund is a separate set of self-balancing
accounts that comprise its assets, liabilities, fund
equity, revenues and expenditures. The City's funds are
arranged in accordance with the Governmental
Accounting Standards Board and standards set by the
Government Finance Officers Association of the
United States and Canada (GFOA). The specific
description and function of each fund is provided on
the fund divider pages of this document. The following
fund types are used in this document:

GOVERNMENTAL FUND TYPES
General Fund is the general operating fund of the City.

Special Revenue Funds are used to account for
revenues derived from specific taxes, grants or other
restricted governmental revenue sources that are legally
restricted to expenditures for specified purposes.
Special Revenue Funds used by the City include:

e Motor Fuel Tax Fund
e Tax Increment Funds (#1 #2 #3)
e Package Liquor and Food & Beverage Tax Fund

Debt Service Fund is used to account for the
accumulation of resources for the payment of principal,
interest and paying agent fees for General Obligation
Bonds issued on behalf of the Governmental Fund

types.

Community Investment Funds are created to account
for financial resources to be used for the acquisition or
construction of major capital facilities and
infrastructure, except for the projects financed by
legally restricted special revenue funds and proprietary
fund types. Currently, the City's Community
Investment Project Funds include: -

¢ Local Improvement Fund
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PROPRIETARY FUND TYPES

These funds are established to account for the self
supporting municipal activities that are similar to
private business. The activities are financed by sales
and service fees. The City operates the following four
enterprise funds:

e  Waterworks and Sewerage Fund
e Parking System Operations Fund
e Solid Waste Management Fund

e Rental Properties Fund

The City's departmental structure may cross several
funds. For example, the Public Works Department is
responsible for certain functions and activities in the
General Fund: Special Revenue Fund group (Motor
Fuel Tax Fund), and in the Enterprise Funds group
(Waterworks and Sewerage Fund, Solid Waste
Management Fund, and Rental Properties Fund). Each
department consists of divisions which account for the
financial activities to accomplish their mission.

COMPONENT UNIT

Component Units are legally separate entities that meet
any of three tests: 1) the primary government appoints
the voting majority of the board of the component unit
and is able to impose its will or is in a relationship of
financial burden or benefits; 2) the component unit is
fiscally dependent upon the primary government; 3) the
financial statements would be misleading if data from
the component unit were not included.

The Carbondale Public Library provides a general
program of public library services to the residents of
Carbondale. The primary source of revenue is local
property taxes.

The summary statements, graphs, and charts in the
Introductory Section of this budget do not include the
Library’s revenues, expenditures, change in fund
balance amounts, and full-time equivalent number of
employees since the Library is not considered a part of
the primary government. ‘ .



FmNANCIAL STRUCTURE

BASIS OF ACCOUNTING & BUDGETING

The operating Budget is adopted each fiscal year for all
Governmental and Proprietary Fund types. The modified
accrual basis of accounting and budgeting is used for the
Governmental Funds. Under the modified accrual basis of
accounting, revenues are recorded when susceptible to
accrual, i.e., both measurable and available. Available
means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period.
Expenditures are recorded when the related liability is
incurred. Employee compensated absences and principal
and interest on long-term debt expenditures are recorded
when due in the current period.

The accrual basis of accounting is used for Proprietary
Funds. Under this method, revenues are recorded when
earned and expenses are recorded when the related liability
is incurred. For Budget preparation and presentation, the
Proprietary Funds' expenses are converted to expenditures
and follow the same budget format as the Governmental
Fund types. Therefore, the term of “Working Fund Balance”

is used in lieu of retained earnings.

Formal budgetary integration is employed as a management
control device during the year for the Governmental and
Proprietary Funds. Budgetary control is exercised by line
item accounts, in an effort to monitor revenues and
expenditures as they occur in relation to the approved
budget. This allows for the management of expenditures as
necessary to achieve a balanced budget. A balanced budget
occurs when the total expenditures and other financing
(uses) are equal to the total revenues and other financing
(sources), resulting in no change to fund balance.

AMENDMENT OF BUDGET

Department and Division Heads may initiate transfer of
funds between line item accounts with approval of the City
Manager. Transfer of Budget funds from one
Department/Division to another Department/Division
requires City Council approval, accomplished by a two-
third majority vote. Increases or decreases in overall Budget
revenue or expenditure requires a two-third majority vote
by the City Council.
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BUDGETARY PROCESS AND PROCEDURES

10.

11.

The City's procedures for developing the annual operating Budget are as follows:
The budgetary process begins in October with the development of the Budget Preparation Calendar.

The first Council meeting in December, the City Council reviews and updates City policies with goals, objectives, and
strategies for maintaining and achieving the adopted policies for the next fiscal year.

The current fiscal year revenues are re-estimated and the revenue for the next fiscal year is projected by the Finance
Department.

The Community Investment Program Committee revises and prioritizes projects based upon projected available
spendable resources in the Community Projects and Enterprise Funds. The need for additional financing and/or funding
from the operating funds is projected and the impact on service delivery and operational expenditures is assessed.
Specific budget preparation instructions, expenditure information, limits and individual department budget files are
prepared by the Desktop/Website Publisher along with members of the Finance Department and are delivered to
Department Divisions.

Department Directors prepare budgets based upon their individual Department budget ceilings and/or guidelines as
set forth by the Finance Department.

The Department and Division budgets are submitted to the Desktop/Website Publisher who prepares the budget for
technical review by the Finance Department.

The City Manager, Finance Director and Accounting Manager with each Department Director and/or Manager of each
Division within a division/department to discuss the details of that Department's proposed budget(s).

After approval of proposed budgets by the City Manager, the preliminary draft of the proposed Budget is éubmitted to
the City Council Members for review and then made available for public inspection.

At least ten days prior to the enactment of the Budget, a public hearing is conducted to obtain citizen comments on the
proposed City Budget.

The Ordinance enacting the Budget is adopted by the City Council prior to the beginning of the fiscal year, May 1*.

34



FY 2021 Budget Preparation Calendar

FY 2021 Event
Time Frame/Dates Ref. No. Event Responsibility
Monday, Oct. 28 - 1 Finance prepares FY 2020 estimated actual salaries, wages (Form 10-2) | Mary Ann Denning
Monday, Nov. 25 and fringe benefits worksheets.
10 Days Prior to #5 2 Notice of Public Hearing (required by 35 ILCS 200/18-80) for the Jeff Davis
(If required) 2019 Tax Levy and “Truth in Taxation Act” determination - if required.
TBD 3 City of Carbondale makes available Application request for Community City Council
Organizations. City Manager
Monday, Nov. 4 - 4 Finance Dept. projects FY 2020 estimated actual revenues and revises Jeff Davis
Friday, Jan. 31 FY 2021 through FY 2025 Revenue Projections.
Tuesday, Nov. 12 5 City Council reviews proposed 2019 Tax Levy and “Truth in Taxation City Council
Act” determination. & Staff
Tuesday, Nov. 12 — 6 Finance Department prepares tentative FY 2021 salaries, wages (Form City Manager
Monday, Dec. 2 10-2) and fringe benefits worksheets and scenarios for Mary Ann Denning
recommendations to City Council.
Friday, Nov. 15 — 7 Desktop/Website Publisher enters previous year’s actual expenditures Krysty Gray
Monday, Dec. 30 on Summary Line-Item Budget form for each Division. All remaining
budget forms are reformatted and updated.
Tuesday, Nov. 19 — 8 Each Department/Division updates and revises level performance City Manager
Friday, Dec. 6 measurements for separate performance measure report which includes: (Intern)
a. work load indicators and/or; and
b. productivity statistics and/or; Departmental Staff
c. efficiency/effectiveness measures
Monday, Dec. 2 9 Desktop/Website Publisher provides Narratives to all City Krysty Gray
Departments/Divisions for revisions. _
' City Council
Tuesday, Dec. 10 10 City Council reviews and adopts the proposed 2019 Tax Levy Jeff Davis
Ordinance for FY 2021 Revenues. City Attorney
Wednesday, Dec. 18 11 Desktop/Website Publisher provides revised Narratives to City Krysty Gray
Manager.
Thursday, Jan. 2 12 Finance completes Burden and Overhead Rates. Mary Ann Denning
Monday, Jan. 6 13 Desktop/Website Publisher provides FY 2021 Budget materials to Krysty Gray
Division Budget preparers:
a. Specific budget preparation information and guidelines.
b. Instructions for completing budget documents.
City Council
Tuesday, Jan. 14 14 City Council reviews CIP checklist items for proposed new pl'OjeCtS City Manager
' and current Five-Year CIP projects. Sean Henry
Tuesday, Jan. 14 15 Opportunity for City Council suggestions regarding operatmg budget City Council

content.
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FY 2021 Budget Preparation Calendar

FY 2021 Event .
Time Frame/Dates Ref. No. Event Responsibility
Tuesday, Jan. 28 16 City Council reviews and considers proposed Non-Union Pay Plan in City Manager
closed Council meeting. (Ordinance to be approved at same time Jeff Davis
Budget Ordinance is approved.)
Friday, Jan. 31 17 Engineering prepares FY 2020 estimated actual expenditures for CIP Sean Henry
projects and begins first draft of Five-Year CIP Budget; sends
estimations to the Finance Department.
Monday, Feb. 3 18 Finance Dept. completes FY 2021 salaries, wages (Form 10-2) and Mary Ann Denning
fringe benefits worksheets. Desktop/Website Publisher enters data onto Krysty Gray
Summary Line-Item Budget form for each Division.
Friday, Feb. 7 19 Packets sent to City Council to review Application requests for City Council
Community Organizations. (To be reviewed at February 11, 2020 City
Council Meeting.)
Monday, Feb. 10 20 Desktop/Website Publisher submits individual budgets on a rotation Jeff Davis
basis to the Finance Department to begin technical review of Division Krysty Gray
Budget requests.
Tuesday, Feb. 11 21 City Council gives staff final funding requests approval for Community City Council
Organizations for inclusion in FY 2021 Budget. City Manager
Friday, Feb. 14 22 Finance sends estimated available resources and projected revenues to Jeff Davis
Engineering for the Capital Improvements Program (CIP) project
funds.
Tuesday, Feb. 18 23 City Manager begins review of Division Budget requests with Finance City Manager
Director and Desktop/Website Publisher, along with Department and Jeff Davis
Division Heads. Krysty Gray
Friday, Feb. 21 24 Engineering completes first draft of Five-Year CIP Budget. Sean Henry
Sean Pickford
City Manager
Friday, Feb. 28 25 City Manager ends technical review of Division Budget drafts. Jeff Davis
Krysty Gray
Monday, Mar. 2 — 26 City Manager, Finance Department and Desktop/Website Publisher City Manager
Friday, Mar. 6 makes final additions/changes and adjustments in preparation for Jeff Davis
Proposed Budget Krysty Gray
Monday, Mar. 9 27 Engineering prepares final draft of Five-Year CIP Budget. Sean Henry
' Sean Pickford
Friday, Mar 13 28 Finance Department publishes notice of Public Hearing (required by 50 Jeff Davis
ILCS 330/3, 30 days’ notice) for proposed annual City Budget to be
held Tuesday, April 14, 2020 at the City Council Meeting.
Friday, Mar. 13 29 Desktop/Website Publisher completes all summary schedules and - Jeff Davis
graphs for draft budget documents. Finance Department reviews all Krysty Gray

summary schedules and graphs of budget documents. Completion of all
editing of budget forms and narratives.
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FY 2021 Budget Preparation Calendar

FY 2021 Event
Time Frame/Dates Ref. No. Event Responsibility
Friday, Mar. 13 30 City Manager completes budget message (transmittal) letter. City Manager
Thursday, Mar. 19 31 Desktop/Website Publisher completes printing and binding of budget Krysty Gray
: draft along with budget backup for Staff.

Friday, Mar. 27 32 Desktop/Website Publisher delivers preliminary draft of proposed Sean Henry
Annual Budget and Engineering delivers Five-Year CIP Budget to City Mary Runion
Manager’s office for distribution to City Council members. Krysty Gray

Tuesday, Mar. 31 33 Public inspection of the proposed budget made available at Carbondale Jeff Davis
Public Library, on the City’s website, and in the City Hall Complex at
the Finance Department and City Clerk's Office.

Tuesday, Apr. 14 34 City Council conducts public hearing on proposed annual City Budget. City Council
City Council Budget review begins. Council may authorize preparation City Manager
of Budget for approval at the April 28, 2020, City Council meeting. Jeff Davis

Tuesday, Apr. 14 35 Finance Department oversees publication of information on salaries per Jeff Davis
Public Act 97-0609 (Salaries > $150,000) to the Desktop/Website Krysty Gray
Publisher to make available on the website.

Tuesday, Apr. 28 36 City Council meeting for action on the annual Budget and Non-Union City Council
Pay Plan. Each action requires a separate ordinance. City Manager

City Attorney

Wednesday, Apr. 29 37 File Certificate of Anticipated Revenues and certified copy of Budget Jeff Davis
Ordinance with County Clerks within 30 days of adoption.

90 Days After 38 4 90 days after adoption of Budget at City Council Meeting, final budget Jeff Davis

Adoption must be received by GFOA for Distinguished Budget Award. Krysty Gray
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CITY OF CARBONDALE, ILLINOIS
CONSOLIDATED STATEMENT OF BUDGETED REVENUES,
EXPENDITURES, OTHER FINANCING SOURCES AND USES

AND CHANGES IN FUND BALANCES

FY 2021 BUDGET
TOTAL
GOVERNMENTAL PROPRIETARY CONSOLIDATED
FUND TYPES FUND TYPES FUNDS
Total Revenues 30,981,206 14,538,555 45,519,761
Total Expenditures 30,732,561 21,176,518 51,909,079
Excess of Revenues over (under) Expenditures 248,645 (6,637,963) (6,389,318)]
Total Other Financing Sources (Uses) (779,194) . 0 (779,194)
Net Increase in Fund Balance or (Decrease
in Fund Balance needed to finance Expenditures) (530,549) 1(6,637,963) (7,168,512)
Non-Cash Credits for Depreciation, Prepaid Bond
Expenses and Loss on Disposition of Fixed Assets 0 2,796,612 2,796,612
Total Net Increase (Decrease) in Fund Balances (530,549) (3,841,351) (4,371,900)
Fund Balance, Beginning May 1, 2020 10,732,297 8,072,115 18,804,412
Fund Balance, Ending April 30, 2021 10,201,748 4,230,764 14,432,512
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CITY OF CARBONDALE, IL
ALL GOVERNMENTAL FUND TYPES
COMBINED STATEMENT OF BUDGETED REVENUES,
EXPENDITURES, OTHER FINANCING SOURCES AND USES,
AND CHANGES IN FUND BALANCES

FY 2021 BUDGET
GENERAL MOTOR FUEL || || TIF District #1 || || TIF District #2
FUND .TAX
Revenues:

- General Property Taxes 1,035,289 0 197,984 704,661
Sales and Service Taxes 18,380,060 0 0 0
Intergovernmental Revenues 3,497,397 1,080,631 0 0
Franchise Taxes and Licenses - 530,180 -0 0 0
Fines 323,570 0 0 0
Use of Money and Property 127,174 29,580 2,650 220
Service Charges, Permits and Fees 983,949 0 0 0
Property Owner Contributions and Assessments 0 0 0 0

Total Revenues 24,877,619 1,110,211 200,634 704,881
Expenditures:
General Government 2,337,962 0 0 0
Finance Department 1,024,029 0 0 0
Police Department 10,687,078 0 0 0
Fire Department 4,095,796 0 0 0
Development Services 1,305,049 0 0 0
Public Works 2,779,728 668,731 0 0
Community Services 1,501,311 0 95,864 718,618
Community Investments 0 956,500 0 0
Debt Service 0 0 0 0
Total Expenditures 23,730,953 1,625,231 95,864 718,618
Excess of Revenues Over (Under) Expenditures 1,146,666 (515,020) 104,770 (13,737)
Other Financing Sources (Uses):
Transfers From Other Funds 77,016 0 0 45,000
Transfers To Other Funds (1,495,037) 0 (69,254) 0
Loan Proceeds 0 0 0 0
Bond Proceeds 0 0 0 0
Total Other Financing Sources (Uses) (1,418,021) 0 (69,254) 45,000
Total Net Increase (Decrease) in Fund Balance (271,355) (515,020)} 35,516 31,263
Fund Balances, Beginning May 1, 2020 ' 6,524,418 1,916,123 279,191 93,366
Fund Balances, Ending April 30, 2021 6,253,063 1,401,103 314,707 124,629
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TOTAL
. PACKAGE GOVT'L
FOREIGN LIQUOR DEBT COMMUNITY FUNDS

TIF District #3 FIRE ENTERPRISE ||| Foop & BEV SERVICE INVESTMENT ||| FY ENDING
INSURANCE |||l ZONE FEES TAX FUND FUND FUNDS April 30, 2021
5,034 0 0 0 0 0 1,942,968
0 0 0 2,010,534 0 937,603 21,328,197
0 50,000 0 0 113,983 950,000 5,692,011
0 0 0 0 0 0 530,180
0 0 0 0 0 0 323,570
88 5 85 0 7,529 4,500 171,831
0 0 8,500 0 0 0 992,449
0 0 0 0 0 0 0
5,122 50,005 8,585 2,010,534 121,512 1,892,103 30,981,206
0 0 0 0 0 0 2,337,962
0 0 0 0 0 0 1,024,029
0 0 0 0 0 0 10,687,078
0 50,000 0 0 0 0 4,145,796
0 0 0 0 0 0 1,305,049

0 0 0 0 0 0 3,448,459

80 0 10,304 0 0 0 2,326,177

0 0 0 0 0 2,464,500 3,421,000
0 0 0 0 2,037,011 0 2,037,011
80 50,000 10,304 0 2,037,011 2,464,500 30,732,561
5,042 5 (1,719)] 2,010,534 (1,915,499) (572,397) 248,645
0 0 0 0 1,917,543 808,834 2,848,393

0 0 0 (2,063,296) 0 0 (3,627,587)f

0 0 0 0 0 0 0
0 0 0 0 0 0 0

0 0 0 (2,063,296) 1,917,543 808,834 (779,194)

5,042 5 1,719) (52,762) 2,044 236,437 (530,549)
15,157 42,484 67,257 52,762 1,617,531 124,008 10,732,297
20,199 42.489 65,538 0 1,619,575 360,445 10,201,748
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CITY OF CARBONDALE, IL

ALL PROPRIETARY FUND TYPES
COMBINED STATEMENT OF BUDGETED REVENUES,
EXPENDITURES, OTHER FINANCING SOURCES AND USES,
AND CHANGES IN WORKING FUND BALANCES

FY 2021 BUDGET

Revenues:
Intergovernmental Revenues
Fines
Use of Money and Property
Service Charges, Permits and Fees
Contributions and Assessments

Total Revenues

Expenditures:
Operating
Public Works
Finance
General Government
Community Investments
Debt Service

Total Expenditures
.Excess of Revenues Over (Under) Expenditures
Other Financing Sources (Uses):
Transfers From Other Funds
Transfers To Other Funds
Transfers (To) From Operating Account
Transfers (To) From Non Operating Accounts
Loan Proceeds
Bond Proceeds

Total Other Financing Sources (Uses)

Net Increase in Fund Balances or (Decrease in Fund Balances
Needed to Finance Expenditures)

Non-Cash Credits for Depreciation, Prepaid Bond Expense
and Loss on Disposition of Fixed Assets

Total Net Increase (Decrease) in Fund Balances
Working Fund Balances, Beginning May 1, 2020

Working Fund Balances, Ending April 30, 2021

WATERWORKS AND SEWERAGE FUND
TOTAL OPERATING
W&S ACCOUNT

0 0
0 0
192,647 79,947
9,044,525 9,044,525
0 0
9,237,172 9,124,472
9,649,703 9,649,703
0 0
0 0
4,619,500 0
1,043,994 0
15,313,197 9,649,703
(6,076,025) (525.231)|
0 0
0 0
0 (1,950,353)]
0 0
0 0
0 0
0 (1,950,353)|
(6,076,025)| (2,475,584)
2,508,496 2,512,075
(3,567,529) 36,491
7,484,400 767,651
3,916,871 804,142
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TOTAL
COMMUNITY PARKING PROPRIETARY)
INVESTMENT SYSTEM SOLID WASTE RENTAL HEALTH FUNDS

REPLACEMENT||| DEBT ||| OPERATIONS ||| MANAGEMENT ||| PROPERTIES \|REIMBURSEMENT|||| FY ENDING

ACCOUNT SERVICE FUND FUND FUND FUND April 30, 2021
0 0 0 0 0 0 0

0 0 34,690 0 0 0 34,690

100,200 12,500 1,200 5,950 44,027 11,487 255,311

0 0 101,156 690,487 0 0 9,836,168

0 0 0 291,900 0 4,120,486 4,412,386

100,200 12,500 137,046 988,337 44,027 4,131,973 14,538,555

0 0 0 1,147,038 263,309 0 11,060,550

0 0 258,946 0 0 0 258,946

0 0 , 0 0 0 4,183,178 4,183,178

4,619,500 0 10,350 0 0 0 4,629,850

0 1,043,994 0 0 0 0 1,043,994

4,619,500 1,043,994 "“ 269,296 1,147,038 4,183,178 21,176,518
(4,519,300) (1,031,494)““ (132,250) (158,701) (51,205) (6,637,963)

0 0 0 0 0 0

0 0 0 0 0 0

920,741 1,029,612 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

920,741 1,029,612 0 0 0 0
(3,598,559) (1,882) (132,250) (158,701) (51,205) (6,637,963)

0 (3,579 63,488 175,199 0 2,796,612
(3,598,559) (5,461) (68,762) 16,498 (51,205) (3,841,351)

5,921,268 795,481 217,647 401,953 210,194 18,072,115

|
2,322,709 790,020 II 148,885 418,451 158,989 4,230,764
L 2,322,700 | —
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CITY OF CARBONDALE, ILLINOIS

TOTAL REVENUES AND
OTHER FINANCING SOURCES BY FUND
ALL CITY FUNDS
4UTHORIZED| || ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
GOVERNMENTAL FUND TYPES:
GENERAL FUND 25,477,891 27,196,805 27,078,201 24,954,635
SPECIAL REVENUE FUNDS:
Motor Fuel Tax Fund 714,066 815,776 954,285 1,110,211
TIF District #1 198,900 204,614 195,072 200,634
TIF District #2 516,662 638,995 512,007 749,881
TIF District #3 5,008 5,126 4,980 5,122
Foreign Fire Insurance 45,500 0 49,354 50,005
Enterprise Zone Fees 12,412 0 8,538 8,585
Package Liquor and Food & Beverage Tax 2,149,509 2,121,326 2,046,409 2,010,534
TOTAL SPECIAL REVENUE FUNDS 3,642,057 3,785,837 3,770,645 4,134,972
DEBT SERVICE FUND 2,312,329 2,030,483 2,017,573 2,039,055
COMMUNITY INVESTMENT FUNDS:
Local Improvement Fund 1,893,451 3,519,995 1,854,719 2,700,937
TOTAL GOVERNMENTAL FUND TYPES 33,325,728 36,533,120 34,721,138 33,829,599
PROPRIETARY FUND TYPES:
Waterworks and Sewerage Fund 12,565,178 14,395,385 13,534,295 15,149,875
Parking System Operations Fund 157,892 153,726 103,557 137,046
Solid Waste Management Fund 1,018,506 1,399,596 1,355,909 988,337
Rental Properties Fund 56,983 43,928 55,844 44,027
Health Reimbursement Fund 3,527,874 3,684,370 3,886,522 4,131,973
TOTAL PROPRIETARY FUND TYPES 17,326,433 19,677,005 18,936,127 20,451,258
TOTAL REVENUE AND OTHER
FINANCING SOURCES 50,652,161 56,210,125 53,657,265 54,280,857
NON-CASH CREDITS FOR DEPRECIATION, 2,729,144 2,529,321 2,750,998 2,796,612
PREPAID BOND EXPENSES AND LOSS
ON DISPOSITION OF FIXED ASSETS
USE OF FUND BALANCES (1,805,684) (1,316,654) (1,969,222) (1,540,803),
TOTAL ALL CITY FUNDS 51,575,621 | 57,422,792 54.439,041 55,536,666
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CITY OF CARBONDALE, ILLINOIS

TOTAL EXPENDITURES AND
OTHER FINANCING USES BY FUND
ALL CITY FUNDS
AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
GOVERNMENTAL FUND TYPES:

GENERAL FUND 25,825,426 27,288,982 27,485,988 25,225,990

SPECIAL REVENUE FUNDS:
Motor Fuel Tax Fund 438,458 813,943 288,282 1,625,231
TIF District #1 104,566 155,437 110,222 165,118
TIF District #2 475,995 597,451 478,339 718,618
TIF District #3 0 0 80 80
Foreign Fire Insurance : 27,036 0 43,415 50,000
Enterprise Zone Fees 9,586 0 2,000 10,304
Package Liquor and Food & Beverage Tax 2,128,358 2,121,326 2,029,195 2,063,296
TOTAL SPECIAL REVENUE FUNDS 3,183,999 3,688,157 2,951,533 4,632,647
" DEBT SERVICE FUND 2,319,478 2,313,844 2,313,746 2,037,011
COMMUNITY INVESTMENT FUNDS 2,486,913 3,584,139 1,982,606 2,464,500
TOTAL GOVERNMENTAL FUND TYPES 33,815,816 36,875,122 34,733,873 34,360,148

PROPRIETARY FUND TYPES:
Waterworks and Sewerage Fund 12,565,177 14,395,385 13,534,295 15,149,875
- Parking System Operations Fund 278,359 260,397 247,969 269,296
Solid Waste Management Fund 1,009,876 1,711,043 1,675,517 1,129,538
Rental Properties Fund 260,068 248,190 231,349 250,095
Health Reimbursement Fund 3,646,325 3,932,655 4,016,038 4,183,178
TOTAL PROPRIETARY FUND TYPES 17,759,805 20,547,670 19,705,168 20,981,982
TOTAL ALL CITY FUNDS 51,575,621 57,422,792 54,439,041 55,342,130
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CITY OF CARBONDALE
DEPARTMENTAL EXPENDITURES

ALL COMBINED FUNDS
AUTHORIZED ESTIMATED
und  Division ACTUAL ACTUAL ACTUAL BUDGET
No. __ Number FY 2019 FY 2020 FY 2020 FY 2021
GENERAL GOVERNMENT DEPT. [ ]

01 40000 Mayor and Council 106,126 109,808 94,928 104,346
01 40001 City Manager 291,638 281,076 283,607 287,777
01 40002 City Clerk 211,849 217,739 217,738 227,491
01 40003 City Attorney 276,898 280,830 266,016 299,718
01 40005 Human Resources 235,166 256,968 271,791 278,873
01 40006 Economic Development 128,400 161,954 154,062 127,513
01 40010 Support Services 721,181 709,142 751,380 702,696
01 40015 City Hall/Civic Center 287,001 295,884 302,628 309,548
14 41401 TIF District #1 79,566 85,437 85,222 95,864
15 41501 TIF District #2 475,995 597,451 478,339 718,618
16 41601 TIF District #3 0 0 80 80
79 47900  Group Health Insurance 3,646,326 3,932,655 4,016,038 4,183,178

TOTAL 6,460,146 6,928,944 6,921,829 7,335,702

FINANCE DEPT.
01 40030 Financial Management 487,231 455,273 467,605 495,384
01 40033 Information Systems 530,918 584,885 581,870 528,645
71 47100 Public Parking Services 263,557 260,397 247,969 258,946

TOTAL 1,281,706 1,300,555 1,297,444 1,282,975

POLICE DEPT.

01 40101 Police Protection 10,319,179 10,258,574 10,752,654 10,687,078

TOTAL 10,319,179 10,258,574 10,752,654 10,687,078

FIRE DEPT.

01 40151 Fire Protection 4,573,356 4,073,974 4,178,050 3,947,016
01 40161 Emergency Management 176,969 163,109 146,187 148,780
23 42301 Foreign Fire 27,036 0 43,415 50,000

TOTAL 4,777,361 4,237,083 4,367,652 4,145,796

DEVELOPMENT SERVICES DEPT.

01 40200 Development Management 476,127 2,623,215 2,178,768 665,663
01 40210 Building and Neighborhood Services 563,515 602,406 603,297 639,386
25 42501 Enterprise Zone Fees 9,586 0 2,000 10,304

TOTAL 1,049,228 3,225,621 2,784,065 1,315,353

PUBLIC WORKS DEPT.

01 40300 Engineering and Administration (133,752) (155,017) (119,112) (163,836)
01 40310 Equipment Maintenance 280,239 266,948 275,119 277,151
01 40330 Building Maintenance 547,282 539,550 523,338 464,473
01 40350 Street Maintenance 2,322,296 2,027,552 2,013,309 1,680,949
01 40370 Cemeteries 261,045 243,359 250,457 259,336
01 40390 Forestry Management 229,559 324,062 324,605 261,655
11 41013 MFT Operating & Maintenance 401,282 480,943 276,556 668,731
70 47000 Support Services 3,867,913 3,837,816 3,858,730 4,174,353
70 47002 Lake Management 238,804 254,376 250,971 283,542
70 47009 Central Laboratory 538,747 506,596 525,223 588,087
70 47011 Water Treatment Plant 1,266,171 1,253,168 1,125,657 1,100,832
70 47015 Water Distribution 429,343 494,349 463,794 486,425
70 47019 Meter Services 258,313 273,212 299,810 319,989
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CITY OF CARBONDALE
DEPARTMENTAL EXPENDITURES

ALL COMBINED FUNDS
AUTHORIZED ESTIMATED
IFund Division ACTUAL ACTUAL ACTUAL BUDGET
No. _ Number FY 2019 FY 2020 FY 2020 FY 2021
70 47021 Sewer Collection 332,978 366,001 384,992 389,441
70 47022  Southeast Wastewater Treatment Plant 994,610 992,744 1,004,322 1,052,130
70 47023  Northwest Wastewater Treatment Plant 1,083,300 1,126,205 1,174,472 1,158,525
70 47025 Sewage Lift Stations 114,939 115,138 123,841 96,379
72 47200 Refuse & Recycling Services 1,009,876 1,711,043 1,675,517 1,147,038
73 47300 Municipal Rental Properties 260,068 248,190 231,349 263,809
TOTAL 14,303,013 14,906,235 14,662,950 14,509,009
COMMUNITY SERVICES
01 40425 Agencies and Organizations 1,462,959 1,517,447 1,517,447 1,501,311
' TOTAL 1,462,959 1,517,447 1,517,447 1,501,311
DEBT SERVICE
30 43015 2010 G.O. Bonds Public Safety Facility 750,140 744,306 744,406 738,155
30 43016 2011 G.O. Refunding/Fire Station Bonds 511,950 887,800 887,800 876,350
30 43017 2013 G.O. Refunding Bonds 616,900 250,250 250,250 0
70 43019 2017 Downtown Streetscape Loan 440,488 431,488 431,290 422,506
70 47049 Water and Sewer Bonds and Loans 1,073,941 1,076,280 1,076,280 1,043,994
TOTAL 3,393,419 3,390,124 3,390,026 3,081,005
COMMUNITY INVESTMENTS
11 41017 MFT CIP and Replacement 37,176 333,000 11,726 956,500
40 44007 CIP and Replacement 2,241,913 3,584,139 1,982,606 2,464,500
70 47044 Wastewater System - CIP & Replacement 1,655,257 1,963,500 1,502,409 2,095,000
70 47045 Water System - CIP & Replacement 710,862 - 2,136,000 1,743,794 2,524,500
71 47150 Parking System - CIP & Replacement 14,800 0 0 10,350
TOTAL 4,660,008 8,016,639 5,240,535 8,050,850
OTHER FINANCING USES

01 40900 Transfer to Other Funds 1,470,244 1,450,244 1,450,244 1,495,037
11 41013 MFT Operating & Materials 0 0 0 0
14 41401 TIF District #1 25,000 70,000 25,000 69,254
15 41501 TIF District #2 0 0 0 0
16 41601 TIF District #3 0 0 0 0
27 42701 Transfer to Other Funds 2,128,358 2,121,326 2,029,195 2,063,296
40 44007 CIP and Replacement 245,000 0 0 0
TOTAL 3,868,602 3,641,570 - 3,504,439 3,627,587

GRAND TOTALS 51,575,621 57,422,792 54,439,041 55,536,666

FUND NO. REFERENCE

01 - General Fund

11 - Motor Fuel Tax Fund

14 - Tax Increment Fund #1

15 - Tax Increment Fund #2

16 - Tax Increment Fund #3

23 - Foreign Fire Insurance Fund
25 - Enterprise Zone Fees Fund

27 - Pkg Liquor Food & Beverage Tax Fund

30 - Debt Service Fund
40 - Local Improvements Fund

70 - Waterworks and Sewerage Fund
71 - Parking System Operation Fund
72 - Solid Waste Management Fund

73 - Rental Properties Fund
79 - Health Reimbursement Fund
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CITY OF CARBONDALE

EXPENDITURES BY FUND
AUTHORIZED ESTIMATED
DIV. ACTUAL BUDGET ACTUAL BUDGET
# DIVISION NAME FY 2019 FY 2020 FY2020 FY 2021
GENERAL FUND
40000 Mayor and Council 106,126 109,808 94,928 104,346
40001 City Manager 291,638 281,076 283,607 287,777
40002 City Clerk 211,849 217,739 217,738 227,491
40003 City Attorney 276,898 280,830 266,016 299,718
40005 Human Resources 235,166 256,968 271,791 278,873
40006 Economic Development 128,400 161,954 154,062 127,513
40010 Support Services 721,181 709,142 751,380 702,696
40015 City Hall/Civic Center 287,001 295,884 302,628 309,548
40030 Financial Management 487,231 455,273 467,605 495,384
40033 Information Systems 530,918 584,885 581,870 528,645
40101 Police Protection 10,319,179 10,258,574 10,752,654 10,687,078
40151 Fire Protection 4,573,356 4,073,974 4,178,050 3,947,016
40161 Emergency Management 176,969 163,109 146,187 148,780
40200 Development Management 476,127, 2,623,215 2,178,768 665,663
40210 Building and Neighborhood Services 563,515 602,406 603,297 639,386
40300 Engineering and Administration (133,752) (155,017) (119,112), (163,836)
40310 Equipment Maintenance 286,239 266,948 275,119 277,151
40330 Building Maintenance 547,282 539,550 523,338 464,473
40350 Street Maintenance 2,322,296 2,027,552 2,013,309. 1,680,949
40370 Cemetery 261,045 243,359 250,457 259,336
40390 Forestry Management 229,559 324,062 324,605 261,655
40425 Agencies & Organizations 1,462,959 1,517,447 1,517,447 1,501,311
40900 Transfers to Other Funds 1,470,244 1,450,244 1,450,244 1,495,037
Total General Fund 25,825,426 27,288,982 27,485,988 25,225,990
MOTOR FUEL TAX FUND
41013 MFT Operating & Maintenance 401,282 480,943 276,556 668,731
41017 MFT CIP and Replacement 37,176 333,000 11,726 956,500
Total Motor Fuel Tax Fund 438,458 813,943 288,282 1,625,231
TAX INCREMENT FUND #1
41401 TIF District #1 104,566 155,437 110,222 165,118
TAX INCREMENT FUND #2 .
41501 TIF District #2 475,995 597,451 478,339 718,618
TAX INCREMENT FUND #3
41601 TIF District #3 0 0 80 80
FOREIGN FIRE INSURANCE
42301 Foreign Fire Insurance 27,036 0 43415 50,000
ENTERPRISE ZONE FEES
42501 Enterprise Zone Fees 9,586, 0 2,000 10,304
PACKAGE LIQUOR & FOOD & BEVERAGE FUND
42701 Transfers to Other Funds 2,128,358 2,121,326 2,029,195 2,063,296
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CITY OF CARBONDALE
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EXPENDITURES BY FUND
AUTHORIZED ESTIMATED
DIV. ACTUAL BUDGET ACTUAL BUDGET
# DIVISION NAME FY 2019 FY 2020 FY 2020 FY 2021
DEBT SERVICE FUND
43015 2010 G.O. Bond Police Station 750,140, 744,306 744,406 738,155
43016 2011 G.O. Refunding Bond/Fire/Station 511,950, 887,800 887,800 876,350
43017 2013 G.O. Refunding Bonds 616,900 250,250 250,250 0
43019 2017 Downtown Streetscape Loan 440,488 431,488 431,290 422,506
Total Debt Service Fund 2,319,478 2,313,844 2,313,746 2,037,011
LOCAL IMPROVEMENT FUND
44007 CIP & Replacement 2,486,913 3,584,139 1,982,606 2,464,500
WATERWORKS AND SEWERAGE FUND
47000 Support Services 3,867,913 3,837,816 3,858,730 4,174,353
47002 Lake Management 238,804 254,376 250,971 283,542
47009 Central Laboratory 538,747 506,596 525,223 588,087
47011 Water Treatment Plant 1,266,171 1,253,168 1,125,657 1,100,832
47015 Water Distribution 429,343 © 494,349 463,794 486,425
47019 Meter Services 258,313 273,212 299,810 319,989
47021 Sewer Collection 332,978 366,001 384,992 389,441
47022 Southeast Wastewater Treatment Plant 994,610, 992,744 1,004,322 1,052,130
47023 Northwest Wastewater Treatment Plant 1,083,300 1,126,205 1,174,472 1,158,525
47025 Sewage Lift Stations 114,939 115,138 123,841 96,379
47044 Wastewater System - CIP & Replacement 1,655,257 1,963,500 1,502,409 2,095,000
47045 Water System - CIP & Replacement 710,862 2,136,000 1,743,794 2,524,500
47049 Water and Sewer Bonds and Loans 1,073,941 1,076,280 1,076,280 1,043,994
Total Waterworks & Sewerage Fund - 12,565,178 14,395,385 13,534,295 15,313,197
PARKING SYSTEM OPERATIONS FUND
47100 Public Parking Services 263,557 260,397 247,969 258,946
47150 Parking System - CIP & Replacement 14,800 0 0 10,350
Total Parking System Operations Fund 278,357 260,397 247,969 269,296
SOLID WASTE MANAGEMENT FUND
47200 Refuse & Recycling Services 1,009,876 1,711,043 1,675,517 1,147,038
RENTAL PROPERTIES FUND
47300 Municipal Rental Properties 260,068 248,190 231,349 263,809
HEALTH REIMBURSEMENT FUND
47900 Group Health Insurance 3,646,326 3,932,655 4,016,038 4,183,178
TOTAL FUNDS PRIMARY GOVERNMENT 51,575,621 57,422,792 54,439,041 55,536,666
COMPONENT UNIT
49500 Carbondale Public Library 1,127,488 1,112,937 1,088,316 1,376,277
TOTAL ALL FUNDS 52,703,109 58,535,729 55,527,357 56,912,943




CITY OF CARBONDALE, IL
SUMMARY BY LINE ITEM EXPENDITURE CODE

LINE
[copE

100
101
102
103
110
111
112
115
120
130
131
140
141
150
200
210
220
221
222
230
231
232
240
250
251
252
253
260
270
271
272
273
275
280
281
282
299
310
311
315
316
332
335
342
350
352
360
361

AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
EXPENDITURE CLASSIFICATION FY 2019 FY 2020 L__FY2020 FY 2021

Employee Salary and Wages 14,184,953 14,393,261 14,557,505 14,601,997
Accrued Sick Leave 30,400 29,341 0 0
Accrued Vacation Leave 64,843 0 0 0

ccrued Birthday Leave (747) 0 0 0
Employee Overtime 646,299 574,076 597,138 600,399
Employee Overtime-Court 28,950 31,000 28,161 30,000

mployee Premium Payments 325,094 297,542 348,819 352,072
Employer VEBA Contributions 13,881 0 0 0

lected Officials Salaries 34,200 34,200 34,211 34,200
Employee Health Ins. Benefits 2,811,300 2,916,100 3,112,051 3,294,225
Employee Retirement Benefits 5,056,081 4,973,530 5,103,625 5,044,895
Employee Work. Comp. Benefits 834,740 885,946 761,112 546,438
Employee Unemp. Comp. Benefits 11,470 9,994 13,525 11,845
Special Contractual Benefits 258,118 250,265 259,089 259,107
Professional & Consultant Fees 69,702 177,702 110,912 175,363
Publishing and Filing Fees 54,560 49,949 46,043 19,235
Communications-Telephone 155,607 145,182 145,439 144,496
Communications-Teletype 50,282 54,492 54,244 54,194
Communications-Postage 72,084 75,800 66,541 71,551

tilities-Electric 1,044,479 1,042,234 1,053,418 1,064,636
Utilities-Gas 82,168 42,905 59,646 47,854

tilities-Water and Sewer 15,635 19,131 14,098 18,685

ravel, Conferences, Training 144,199 128,308 135,637 148,409
Repairs & Maint.-Equip. 479,610 529,210 513,164 480,952
Repairs & Maint.-Bldg & Struc. 167,384 167,690 157,109 160,943
Repairs & Maint.-Other Improv. 515,810 588,399 394,008 595,215
Repairs & Maint.-Street Cuts 88,450 129,400 105,000 119,400
Rental Charges 53,953 49,455 49,227 49,414
Outside Printing Services 41,737 52,338 42,734 47,280
Other Qutside Services 1,081,561 1,124,966 1,169,219 1,190,630
Office Supplies 49,636 54,969 56,538 55,019
Operating Supplies & Materials 811,177 752,971 789,667 775,855
Motor Fuels and Lubricants 299,615 331,345 308,132 332,883
Subscriptions and Memberships 51,939 60,971 58,095 . 60,749
Insurance and Bonds 1,140,689 1,273,329 1,264,445 1,354,746

icenses and Taxes ° 10,486 5,570 6,949 9,082
Operating Equipment 306,198 187,160 182,731 122,644

eh. & Equip.-Labor & Overhead 78,264 83,720 88,980 82,725
Vehicle & Equipment-Parts 426,358 338,255 393,794 339,660
Building & Structure-Maint. 16,501 9,214 27,028 13,115
Street Maintenance Services 146,769 190,193 157,142 203,597
Information Systems Services 63,704 84,196 83,221 86,145
Financial Management Services 344,117 357,885 358,258 370,110
City Hall/Civic Center Serv. 10,487 - 5,964 4,133 6,303
Legal Services 0 29,994 29,994 31,384
Engineering Services 389,074 334,486 333,602 593,393
Property Management Services 72,430 70,183 70,183 74,134
Forestry Services 23,904 15,540 13,765 17,264
SUBTOTAL 32,658,651 32,958,361 33,158,332 || |[ 33,692,243
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CITY OF CARBONDALE, IL
SUMMARY BY LINE ITEM EXPENDITURE CODE

AUTHORIZED ESTIMATED :
LINE : ACTUAL BUDGET ACTUAL BUDGET
CODE EXPENDITURE CLASSIFICATION FY 2019 FY 2020 FY 2020 FY 2021
363 Cemetery Services 0 846 0 0
372 Solid Waste Management Serv. 47,298 17,711 5,700 20,064
400 Merchandise & Serv. for Resale 19,434 46,000 45,007 45,500
410 Court Awards and Indemnities 157,172 157,930 157,930 157,932
420 Uncollectible Accounts 2,342 20,550 5 25,050
430 ealth Insurance Claims 2,846,243 3,041,508 3,086,700 3,156,647
440 Program Grants 1,808,431 4,010,956 3,511,961 2,138,599
441 Program Loans 0 0 39,307 ’ 0
501 Buildings and Structures 69,391 0 0 5,700
503 Machinery and Equipment 74,460 106,783 828,361 188,140
504 Licensed Vehicles 635,479 811,809 122,828 0
530 CIP Design Eng.-Eng.Div.Serv. 182,467 192,500 308,659 191,500
531 CIP Design Eng.-Contractual 726,773 969,339 945,000 1,392,000
540 CIP Resident Eng.-Eng.Div.Serv 244,952 262,000 194,024 305,500
541 CIP Resident Eng.-Contractual 0 18,000 7,095 110,500
553 CIP Acquisition-Contractual 0 52,500 20,500 45,000
555 CIP Acquisition-Land Purchase 0 180,000 304,750 575,000
556 CIP Acquisition-Easements 0 1,200 0 0
560 CIP Construction-City Labor 94,701 143,729 122,543 , 0
565 CIP Construction-Contractual 3,411,618 5,829,271 3,289,964 5,406,350
580 CIP Contingency 0 368,100 48,000 25,000
600 General Obligation Bond Prin. 2,018,333 2,073,333 2,473,333 1,868,334
601 General Obligation Bond Int. 647,572 597,785 629,075 535,024
640 Other Debt Principal 798,316 836,338 429,885 846,458
641 Other Debt Interest 161,684 162,405 122,052 138,152
690 Paying Agent Fees 3,150 3,700 3,800 3,450
700 Serv.& Chrg. to Operating Divs. (1,263,546) (1,251,531) (1,211,327) (1,396,885)
710 Serv.& Chrg. to Capital Proj. (427,418) (503,333) (489,089) (503,746)
715 Serv.& Chrg. to Asset Accounts (7,148), (6,804) (6,746) 0
801 Division Contingency 0 (39,401) 20,000 125,000
890 Depreciation on Fixed Assets 2,784,288 2,706,761 2,754,577 2,800,191
901 Gen. Fund Funding Source Transs 25,0600 25,000 25,000 77,016
915 Special Tax Allocations Fund #2 0 45,000 0 45,000
930 Debt Service Fund 2,155,732 1,881,732 1,881,732 1,917,543
940 Cap.Proj.Fund-Local Improve. 852,844 860,848 812,625 808,834
973 Rental Properties Fund 12,376 12,376 12,376 12,376
980 Fire Pension Fund 250,508 248,697 235,525 233,758
981 Police Pension Fund 584,518 580,293 549,557 545,436
SUBTOTAL 18,916,970 24,464,431 21,280,709 21,844,423
[[TOTAL EXPENDITURES 51,575,621 57,422,792 54,439,041 55,536,666
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Number of Full-Time Employees By Department Division
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AUTHORIZED ESTIMATED
Fund Division ) ACTUAL BUDGET ACTUAL BUDGET
No., Number - ‘ FY 2019 FY 2020 FY 2020 FY 2021
GENERAL GOVERNMENT DEPT.
o1 40000 Mayor and Council 7.00 7.00 7.00 7.00
01 40001 City Manager 216 2.00 2.03 2.19
01 40002 City Clerk 3.00 3.00 3.00 3.00
01 40003 City Attommey 3.00 3.00 3.00 3.00
01 40005 Human Resources 2.84 3.00 3.00 3.00
01 40006 Economic Development 1.60 1.00 1.00 1.00
01 40010 Support Services 1.60 1.00 1.00 1.00
01 40015 City Hall/Civic Center 4.29 4.96 4.96 4.96
TOTAL 24.29 24.96 24.99 25.15
. FINANCE DEPT.
01 40030 Financial Management 10.00 10.00 9.84 10.00
01 40033 Information Systems 5.00 5.00 5.00 5.00
71 47100 Public Parking Services 1.00 1.00 1.00 1.00
TOTAL 16.00 16.00 15.84 16.00
POLICE DEPT.
01 40101 Police Protection 81.82 79.26 82.84 79.35
TOTAL 81.82 79.26 82.84 79.35
FIRE DEPT. )
01 40151 Fire Protectio: 28.25 29.00 29.66 29.00
01 40161 Emergency Management 1.03 1.04 1.06 1.04
TOTAL 29.28 30.04 30.72 30.04
DEVELOPMENT SERVICES DEPT.
01 40200 Development Management 5.74 6.00 5.43 6.00
01 40210 Building and Neighborhood Services 6.99 7.48 7.44 7.44
TOTAL 12.73 13.48 12.87 13.44
PUBLIC WORKS DEPT.
01 40300 Engineering and Administration 7.65 8.62 7.97 7.66
01 40310 Equipment Maintenance 4.00 4,00 4.03 4.00
01 40330 Building Maintenance 5.00 5.00 5.00 5.00
01 40350 Street Maintenance 18.55 19.060 18.30 18.00
01 40370 Cemeteries 1295 2.96 2.86 2.96
01 40390 Forestry Management 2.96 296 295 2.96
70 47000 Support Services 4.00 4.00 4.00 4.00
70 47002 Lake Management 3.78 3.58 3.71 3.58
70 47009 Central Laboratory 5.00 5.00 5.00 5.00 |-
70 47011 Water Treatment Plant 7.00 7.00 5.18 5.00
70 47015 Water Distribution 3.00 3.00 3.00 3.00
70 47019 Meter Services 3.00 3.00 2.86 3.00
70 47021 Sewer Collection 3.00 3.00 3.00 3.00
70 47022 Southeast Wastewater Treatment Plant 8.00 8.00 8.00 8.00
70 47023 Northwest Wastewater Treatment Plant 8.38 . 8.00 1.74 8.00
72 47200 - Refuse & Recycling Services 5.97 6.00 6.00 6.00
TOTAL 92.24 93.12 89.60 89.16
_ GRAND TOTALS 256.36 256.86 256.86 || | 253.14







GENERAL FUND

The General Fund accounts for all revenues and
expenditures used to finance the traditional services
associated with the municipal government which are
not accounted for in other funds. In Carbondale these
services include general government, administrative
services, public safety, development services, public
works, and community services. Capital equipment,
economic development, debt service expenditures and
transfers to other funds are accounted for in this fund.
The primary revenue sources for this fund are sales and
service  (utility) taxes, property tax and
intergovernmental revenues, such as Illinois income
tax and corporate replacement taxes.




SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
GENERAL FUND

FUND NO. 01 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 24,992,691 27,171,805 27,053,210 24,877,619
EXPENDITURES 24,355,182 25,838,738 26,035,744 23,730,953
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 637,509 1,333,067 1,017,466 1,146,666
OTHER FINANCING SOURCES (USES):
TRANSFERS TO OTHER FUNDS (1,470,244) (1,450,244) (1,450,244)1 (1,495,037)
TRANSFERS FROM OTHER FUNDS 25,000 25,000 25,000 77,016
LOAN PROCEEDS 460,200 0 0 0
BOND PROCEEDS 0 0 0 0
INET TOTAL OTHER FINANCING
SOURCES (USES) (985,044)t (1,425,244)] (1,425,244)) (1,418,021)
LNET INCREASE (DECREASE)
IN FUND BALANCES (347,535), (92,177) (407,778)} @n ,355)}
FUND BALANCE
BEGINNING OF FISCAL YEAR 7,551,086 7,203,551 7,203,551 6,795,773
FUND BALANCE END OF FISCAL YEAR
NON-SPENDABLE 453,243 437,928 628,640 628,396
RESTRICTED 775,088 1,028,195 1,508,265 1,348,380
COMMITTED 1,482,099 1,312,131 1,264,530 1,264,531
ASSIGNED 3,950 650 1,508 1,508
UNASSIGNED 4,489,171 4,332,470 3,392,830 3,281,603
FUND BALANCE END OF FISCAL YEAR “ 7,203,551 7,111,374 6,795,773 " 6,524,418
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
GENERAL FUND
FUND NO. 01 1N
AUTHORIZED ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
GENERAL PROPERTY TAXES
30101-030 Firemen's Pension Tax Levy. 278,666 279,697 278,666 279,697
30101-040 Policemen's Pension Tax Levy 752,757 755,592 752,757 755,592
30101-050 Street Lighting Tax Levy 0 0 0 0
1,031,423 1,035,289 1,031,423 1,035,289
SALES & SERVICE TAXES
30102-005 Home Rule Sales Tax 8,988,656 9,173,832 9,059,159 9,059,159
30102-005 Home Rule Sales Tax - State Handling Fee (129,428) (137,607) (135,887) (135,887)
30102-010 Sales Tax 5,561,309 5,652,837 5,610,440 5,610,440
30102-011 Use Tax 798,023 821,093 871,602 919,521
30102-013 Cannabis Excise Tax 0 0 3,367 20,722
30102-020 Simplified Telecommunications Tax 398,298 405,461 363,328 380,000
30102-040- Gas Utility Tax 241,165 238,850 206,000 200,000
30102-050 Electric Utility Tax 1,072,234 1,069,245 1,025,734 1,020,605
30102-060 Water Utility Tax 164,562 160,899 160,500 160,500
30102-080 Municipal Motor Fuel Tax 382,315 358,000 361,528 360,000
30102-082 Municipal Hotel/Motel Tax 781,283 771,126 783,330 785,000
30102-085 Pari-Mutual Handle Tax 0 0 0 0
18,258,417 18,513,736 18,309,101 18,380,060
INTERGOVERNMENTAL REVENUES
30103-010 Hlinois State Income Tax 2,679,699 2,609,627 2,778,311 2,719,710
30103-010 Illinois State Income Tax - State Reserve Holdback 0 0 0 (143,143)
30103-040 Firemen's Replacement Tax 64,187 76,483 76,483 69,574
30103-050 -~ Policemen's Replacement Tax 142,735 170,077 170,077 179,258
30103-060 Road & Bridge Replacement Tax 23,000 21,117 21,135 21,135
30103-065 Twp. Road & Bridge Prop. Tax 130,814 137,113 133,015 137,113
30103-070 General Replacement Tax 0 0 0 0
30103-075 Mobile Home Privilege Tax 766 0 766 750
30103-080 Other Governmental Units 27,784 2,060,933 2,060,933 11,000
30103-085 Illinois ESDA Grant 20,010 18,000 18,000 18,000
30103-090 Clean & Beautiful Grant 0 0 0 0
30103-091 Police Grants 106,895 104,000 104,000 104,000
30103-092 Housing Rehab. Grants 0 135,000 135,000 135,000
30103-093 Fire Grants 179,273 0 15,361 0
30103-094 Community Energy Program Grant 0 0 0 0
30103-150 Video Gaming Tax 221,045 211,123 238,068 245,000
30103-165 CCHS Loan Repayment 0 0 0 0
30103-302 Illinois Charitable Games Tax 886 0 0 0
3,597,094 5,543,473 5,751,149 3,497,397
FRANCHISE TAX & LICENSES
30104-020 AmerenCIPS Franchise Fee 210,480 210,480 210,480 210,480
30104-030 Cable TV Franchise Tax 140,799 141,115 138,763 140,800
{30104-110 Liquor Licenses 118,129 120,000 112,000 107,000
30104-120 Vending Licenses 580 250 505 500
30104-130 Taxicab Licenses 405 250 415 350
30104-140 Entertainment Machine Licenses 905 2,375 2,100 55,500
30104-160 Motion Picture Licenses 0 1,600 1,600. 1,600
30104-180 Construction/Building Licenses 560 440 440 450
30104-190 Hotel/Motel Licenses 1,500 32,000 2,000 2,000
30104-900 Misc. Business Licenses 13,503 10,000 11,568 11,500
486,861 518,510 479,871 530,180
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
, GENERAL FUND
FUND NO. 01 ]
AUTHORIZED ESTIMATED .
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
' FY 2019 FY 2020 [L_FY 2020 FY 2021
FINES
30105-010 Court Fines 215,035 240,000 200,000 190,000
30105-020 Animal Violation Fines 1,610 1,100 2,270 1,670
30105-030 Parking Fines Non-Meter 4,283 3,500 4,388 4,400
30105-040 Pay By Mail Fines 38,942 52,000 35,975 37,500
30105-900 Miscellaneous Fines 91,869 98,383 88,887 90,000
351,739 394,983 331,520 323,570
USE OF MONEY & PROPERTY
30106-101 Interest Earned-Checking/Savings 7,265 7,493 7,798 7,600
30106-102 Interest Earned-Other 21,632 16,171 21,173 20,000
30106-201 Interest Earned-Perpetual Care 15,656 11,939 15,548 15,000
30106-401 Interest On Investments 50,294 39,023 28,112 | 27,000
30106-500 Rental Of Property 32,795 33,864 33,274 33,274
30106-510 Revolving Loans Principal 0 0 0 0
30106-520 Special Events 0 0 0 0
30106-600  Sale Of City Property 0 0 5,000 0
30106-700 Private Contributions 134,330 62,784 2,800 2,800
30106-710 Gifts and Contributions - Fire 0 1,500 1,000 500
30106-720 Gifts and Contributions - Police 9,444 1,000 5,150 1,000
30106-800 Insurance Proceeds ’ 38,954 0 13,441 0
30106-900 Miscellaneous 6,321 30,000 25,000 20,000
316,691 203,774 158,296 127,174
SERVICE CHARGES-GENERAL GOVT.
30107-010 Sale Of Printed Material 547 990 25 25
30107-015 Civic Center Rental Fees 56,022 63,622 58,231 60,000
30107-020 Commissions 1,014 1,947 1,524 1,500
30107-025 Special Event Permit 0 0 0 0
57,583 66,559 59,780 61,525
SERVICE CHARGES-PUBLIC SAFETY
30108-010 Sale Of Printed Material 10,170 9,480 9,558 9,500
30108-025 FTA Warrant Service Fee 10,850 9,840 11,775 11,000
30108-030 Special Fire Services 339,779 372,361 372,361 371,361
30108-040 Bicycle Licenses 42 50 30 30
30108-050 Dog Licenses 5,655 6,000 5,755 5,700
30108-060 Animal Boarding Fees 635 500 860 750
30108-070 License & Registration-Other Vehicles 0 0 0 0
30108-080 False Alarm Fees 66,500 68,000 94,075 97,000
30108-090 Exclusive Contractual Towing Fees 10,000 10,000 10,000 10,000
30108-807  Police Seized/Forfeited Prop. 9,016 10,000 22,000 10,000
452,647 486,231 526,414 521,341
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STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES
GENERAL FUND
FUND NO. 01 :
AUTHORIZED || || ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
SERVICE CHARGES-DEVELOP. SERVS.
30109-010 Sale of Printed Material 0 25 10 8
30109-020 Building Permits 43,600 12,150 14,145 13,600
30109-030 Electrical Permits 1,131 750 950 975
30109-040 Plumbing Permits 629 500 586 550
30109-050 Sign Permits 540 500 450 450
30109-110 Zoning & Occupancy Fees 1,230 1,250 800 900
30109-120 Filing Fees/Public Hearings 1,969 2,100 1,110 1,200
30109-130 Site Plan Preparation Fees 125 100 100 100
30109-140 Code Reinspection Fees 150 500 455 300
30109-150 Rental Property Inspection Fees 274,505 272,025 275,000 275,000
30109-210 Land Clearing & Mowing 18,046 12,500 6,750 7,000
341,925 302,400 300,356 300,083
SERVICE CHARGES-PUBLIC WORKS .
30110-010 Sale Of Printed Material 2,000 3,750 2,000 2,000
30110-020 - Sale Of Cemetery Lots 15,400 14,850 21,500 || 20,000
30110-050 Grave Openings-Operating 19,556 22,500 24,000 24,000
30110-060 Material & Labor Sales 18,366 21,250 19,800 - 17,000
30110-070 Utility Permit Fees 36,470 37,000 30,000 30,000
30110-840 Grave Openings-Perpetual Care 6,519 7,500 8,000 8,000
98,311 106,850 105,300 101,000
TOTAL REVENUES 24,992,691 27,171,805 27,053,210, 24,877,619
OTHER FINANCING SOURCES

30190-014 Special Tax Allocation Fund 25,000 25,000 25,000 24,254
30150-027 Packaged Liquor Food & Beverage Tax Fund 0 0 0 52,762
30190-100 Loan or Lease Proceeds 460,200 0 0 0
30190-150 Bond Proceeds 0 0 0 0
TOTAL OTHER FIN. SOURCES 485,200 25,000 25,000 77,016
TOTAL GENERAL FUND 25,477,891 27,196,805 27,078,210 24,954,635
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STATEMENT OF EXPENDITURES

AND OTHER FINANCING USES
GENERAL FUND
FUND NO. 01
AUTHORIZED ESTIMATED
Division DEPARTMENT NAME ACTUAL BUDGET ACTUAL BUDGET
\Number DIVISION NAME FY 2019 FY 2020 FY 2020 FY 2021
GENERAL GOVERNMENT DEPT.
40000 Mayor & Council 106,126 109,808 94,928 104,346
40001 City Manager 291,638 281,076 283,607 287,777
40002 City Clerk 211,849 217,739 217,738 227,491
40003 City Attorney 276,898 280,830 266,016 299,718
40005 Human Resources 235,166 256,968 271,791 278,873
40006 Economic Development 128,400 161,954 154,062 127,513
40010 Support Services 721,181 709,142 751,380 702,696
40015 City Hall/Civic Center 287,001 295,884 302,628 309,548
TOTAL GENERAL GOVERNMENT DEPT. 2,258,259 2,313,401 2,342,150 2,337,962
FINANCE DEPT.
40030 Financial Management 487,231 455,273 467,605 495,384
40033 Information Systems 530,918 584,885 581,870 528,645
TOTAL FINANCE DEPT. 1,018,149 1,040,158 1,049,475 1,024,029
POLICE DEPT.
40101 Police Protection 10,319,179 10,258,574 10,752,654 10,687,078
TOTAL POLICE DEPT. 10,319,179 10,258,574 10,752,654 10,687,078
FIRE DEPT.
40151 Fire Protection 4,573,356 4,073,974 4,178,050 3,947,016
- 40161 Emergency Management 176,969 163,109 146,187 148,780
TOTAL FIRE DEPT. 4,750,325 4,237,083 4,324,237 4,095,796
DEVELOPMENT SERVICES DEPT.
40200 Development Management 476,127 2,623,215 2,178,768 665,663
40210 Building and Neighborhood Services 563,515 602,406 603,297 639,386
TOTAL DEVELOPMENT SERVICES DEPT. 1,039,642 3,225,621 2,782,065 1,305,049
PUBLIC WORKS DEPT.
40300 Engineering & Administration (133,752) (155,017) (119,112} (163,836)
40310 Equipment Maintenance 280,239 266,948 275,119 277,151
40330 Building Maintenance 547,282 539,550 523,338 464,473
40350 Street Maintenance 2,322,296 2,027,552 2,013,309 1,680,949
40370 Cemeteries 261,045 243,359 250,457 259,336
40390 Forestry Management 229,559 324,062 324,605 261,655
TOTAL PUBLIC WORKS DEPT. 3,506,669 3,246,454 3,267,716 2,779,728
COMMUNITY SERVICES DEPT.
40425 Agencies & Organizations 1,462,959 1,517,447 1,517,447 1,501,311
TOTAL COMMUNITY SERVICES DEPT. 1,462,959 1,517,447 1,517,447 1,501,311
TOTAL EXPENDITURES 24,355,182 25,838,738 26,035,744 23,730,953
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STATEMENT OF EXPENDITURES
AND OTHER FINANCING USES
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GENERAL FUND
FUND NO. 01
AUTHORIZED ESTIMATED
ivision DEPARTMENT NAME ACTUAL BUDGET ACTUAL BUDGET
umber DIVISION NAME FY 2019 FY 2020 FY 2020 FY 2021
FUNDING SOURCE TRANSFERS

40900 Transfers To Other Funds 1,470,244 1,450,244 1,450,244 1,495,037

TOTAL GENERAL FUND 25,825,426 27,288,982 27,485,988 || | 25,225,990










FY 2020 Accomplishments:

Received the 33rd (GFOA) Government Finance Officers Association Award

Received the 26" (GFOA) Certificate of Achievement for Excellence

The Mayor’s office continued to lead a partnership with SIH, SIU, the Carbondale Chamber of Commerce, and organized labor
to advocate for local issues. The legislative team again visited Washington, DC to meet with federal legislators and offices to
pursue finding opportunities for the City and region

The Mayor continued the monthly “Meet the Mayor” program to provide citizens with better access to City government

The Mayor continued representing the City on the Illinois Municipal League Board of Directors

Annexed additional property into the City limits to ensure long-term growth and population maintenance

Authorized the submission of a federal DOT BUILD grant to provide funding for a regional multimodal station

FY 2021 Actions in Support of Council Goals:

The City Council will continue to provide opportunities for Carbondale residents to access City government to ensure a
responsive legislative process

The City Council will continue to ensure equality in the delivery of City services and will foster an inclusive culture throughout
City government

The City Council will explore new and revamped fees to guarantee sustainability of existing programs and the creation of new
programs as needed

The City Council will ensure that economic development activities are properly funded to encourage business development
and entrepreneurship in the City

The City Council will continue to provide funding to community development organizations to enhance quality-of-life for
Carbondale residents

The City Council will participate in public relations opportunities as they become available to help emphasize and highlight
City programs and services

Number of Elected Officials:

Actual Authorized Estimated Budset $ Amount
POSITION TITLE FYczl(lﬁsv Budget Actual FY 2§21 Budget
FY 2020 FY 2020 FY 2021
Mayor 1.00 1.00 1.00 1.00 $9,000
Council 6.00 6.00 6.00 6.00 $25,200
TOTAL 7.00 7.00 7.00 7.00 $34,200
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Fund: GENERAL Division: MAYOR and COUNCIL

Department: (10) GENERAL GOVERNMENT Division No.: 40000
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
120 Elected Officials Salaries 34,200 34,200 34,211 34,200
130 Employee Health Insurance Benefits 59,269 59,024 50,236 56,864
131 Employee Retirement Benefits 1,577 1,577 1,903 1,903
140  Employee Work Comp. Benefits 80 82 76 67
TOTAL PERSONAL SERVICES : 95,126 94,883 86,426 93,034

DIRECT OPERATING CHARGES & SERVICES |

220 Communications - Telephone 1,105 881 881 686
222 Communications - Postage 41 50 10 0
240 Travel, Conferences, Training 2,813 5,853 2,100 4,135
270 Outside Printing Services 1,175 200 : 0 200
271 Other Outside Services 718 600 : 0 500
272 Office Supplies 0 300 70 50
273 Operating Supplies & Materials 681 1,600 0 800
280  Subscriptions and Memberships 4,467 5,441 5,441 4,941
TOTAL DIRECT OPER. CHRGS. & SRVCS. 11,000 14,925 8,502 11,312
TOTAL EXPENDITURES ‘ | 106,126 109,808 94,928 104,346
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Activities in Support of City Council Goals: (Cont’d)

Build on, expand, and develop new relationships with SIU and other regional entities

Create seamless aesthetics between the SIU campus and the City

Coordinate City/SIU planning

Expand communication between SIU departments and City services/functions
Market both the University and City together

Work with Ameren to create safe lighting paths

Use the downtown master plan as a guide to revitalize the City Center

Use the master plan as a guide

Bury or relocate power lines downtown

Finalize plans for the multi-modal transportation center

Maintain continuity in downtown buildings

Find a way to incentivize change in existing downtown facilities and facades

Beautify streetscapes and enhance residential development/rehabilitation

Focus on possibilities for strategic annexation

Review the need for City support for organizing neighborhood associations

Study existing housing profiles to address areas of concern and identify incentives for increasing single-family dwellings and
to convert rental housing to owner-occupied ’
Develop incentive programs to enhance “curb appeal”

Provide adequate sidewalks throughout the City

Address the need for improved street lighting

FY 2020 Accomplishments:

Applied for and secured $13.986 million USDOT BUILD grant to fund design and construction of a new regional multimodal
station

Secured $2.5 million in funding from IDOT’s Transit division to help fund design and construction of a new regional
multimodal station

Appointed Vice-Chairman of SIMPO policy committee; applied for and secured $501,760 in STU funds for improvements to
E. College St., and applied for and secured $1.5 million in funding for safety improvements at Chautauqua and McLafferty Rd.
intersection

Phased out Carbondale Communique print edition and transitioned to digital format

Served as Vice-Chairman of Southern Illinois Research Park Board

Launched the inaugural Citizen’s Academy to offer residents an opportunity to learn more about City government

Continued implementing rebranding changes to City literature and publications

Collaborated with numerous social service organizations and public health providers to pursue plans to develop a long-term
warming center facility to serve homeless residents during periods of extreme cold weather

Continued public relations opportunities by developing and participating in ongoing media spotlights on WSIU radio and
WDBX

Created short public relations videos highlighting City and SIU faculty/staff and other community leaders as well as residents
Continued “Fresh Fitness” program in collaboration with the Carbondale Park District, Carbondale Farmers® Market, and SIU;
expanded the summer program to continue during the Winter Farmers® Market

Completed new annual performance measurement report for all City divisions and posted to website

Continued partnership with SIU MPA Department by offering an internship to an MPA graduate student

Offered a media training course for public safety personnel

FY 2021 Actions in Support of Council Goals:

Will continue implementing community-wide branding recommendations

Will assist Council in exploring potential merger with Carbondale Park District

Use the completed Organizational and Management Review as a guide to continue to evaluate City processes; identify and
implement cost-saving efficiencies where applicable

Work closely with Carbondale Tourism and Carbondale Main Street to develop and host more festivals in the City

Facilitate monthly roundtable discussions with City employees
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount

POSITION TITLE Y 2019 Budget Actual FY 2%21 Budget

FY 2020 FY 2020 FY 2021
City Manager 1.00 1.00 1.00 1.00 $139,917
Public Relations Officer 1.00 1.00 0.91 1.00 $53,662
Assistant to the City Manager 0.16 0.00 0.00 0.00 $0
Graduate Intern 0.00 0.00 0.12 0.19 $5,117
TOTAL 2.16 2.00 2.03 2.19 $198,696
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Fund: GENERAL

Department: (10) GENERAL GOVERNMENT

Division: CITY MANAGER|

Division No.: 40001

: AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES
100  Employee Salary and Wages 201,939 190,904 196,301 198,695
102 Accrued Vacation Leave (867) 0 0 ) 0
130 Employee Health Insurance Benefits 35,839 39,181 34,934 39,292
131 Employee Retirement Benefits 34,087 32,186 33,204 34,542
140 Employee Work Comp. Benefits 519 462 445 429
150 Special Contractual Benefits 6,000 6,000 6,000 6,000
TOTAL PERSONAL SERVICES 271,517 268,733 270,884 - 278,958
DIRECT OPERATING CHARGES & SERVICES |
220 Communications - Telephone 2,492 1,980 1,980 1,564
222 Communications - Postage 79 30 20 0
240 Travel, Conferences, Training 3,085 2,620 4,600 2,333
250  Repairs & Maint. - Equipment 0 0 250 0
270 Outside Printing Services 22 2,266 300 300
271 Other Outside Services 3,791 1,102 1,278 890
272 Office Supplies 43 300 50 50
273 Operating Supplies & Materials 2,260 1,300 1,500 1,500
280 Subscriptions and Memberships 27 0 2,745 2,182
299 Operating Equipment 2,322 2,745 0 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 14,121 12,343 12,723 8,819
TOTAL EXPENDITURES 291,638 281,076 283,607 287,777
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budset $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2%21 Budget
FY 2020 FY 2020 FY 2021
City Clerk 1.00 1.00 1.00 1.00 $62,034
Deputy City Clerk 1.00 1.00 1.00 1.00 $45,365
Receptionist 1.00 1.00 1.00 1.00 $30,777
TOTAL 3.00 3.00 3.00 3.00 $138,176
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Fund: GENERAL

Department: (10) GENERAL GOVERNMENT

Division: CITY CLERK|

Division No.: 40002

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 130,989 134,731 134,731 138,176
102 Accrued Vacation Leave 664 0 0 0
110 Employee Overtime 92 605 361 386
130 Employee Health Insurance Benefits 36,717 38,394 40,322 43,440
131 Employee Retirement Benefits 23,306 21,504 21,758 23,150
140 Employee Work Comp. Benefits 258 313 272 203
TOTAL PERSONAL SERVICES 192,026 195,547 197,444 205,355
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 6,610 10,000 9,000 10,000
210 Publishing & Filing Fees 1,603 1,500 1,400 1,500
222 Communications - Postage 515 700 650 600
240 Travel, Conferences, Training 2,367 2,504 1,700 2,800
260 Rental Charges 3,807 4,000 4,050 4,000
270 Outside Printing Services 158 300 275 250
271 Other Outside Services 1,417 653 724 756
272 Office Supplies 1,268 1,200 1,200 1,100
273 Operating Supplies & Materials 1,418 785 750 700
280  Subscriptions and Memberships 660 450 430 430
281 Insurance and Bonds 0 100 115 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 19,823 22,192 20,294 22,136
TOTAL EXPENDITURES | 211,849 217,739 217,738 227,491
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2521 Budget
FY 2020 FY 2020 FY 2021
City Attorney 1.00 1.00 1.00 1.00 $100,099
Assistant City Attorney 1.00 1.00 1.00 1.00 $59,675
Legal Assistant 1.00 1.00 1.00 1.00 $42,282
TOTAL 3.00 3.00 3.00 3.00 $202,056
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Fund: GENERAL

Department: (10) GENERAL GOVERNMENT

Division: CITY ATTORNEY

Division No.: 40003

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES
100 Employee Salary and Wages 182,025 187,236 187,908 202,056
102 Accrued Vacation Leave 1,426 0 0 0
130 Employee Health Insurance Benefits 36,718 38,394 39,169 43,440
131 Employee Retirement Benefits 32,306 29,864 30,562 34,110
140 Employee Work Comp. Benefits 561 371 376 402
TOTAL PERSONAL SERVICES 253,036 255,865 258,015 280,008
DIRECT OPERATING CHARGES & SERVICES |
200  Professional & Consultant Fees 2,228 26,999 17,627 26,999
210 Publishing & Filing Fees 0 300 0 300
222 Communications - Postage 1,996 2,000 500 2,000
240 Travel, Conferences, Training 1,740 2,039 2,028 2,156
270 Outside Printing Services 86 100 100 100
271 Other Outside Services 6,902 7,165 6,500 7,518
272 Office Supplies 1,846 1,980 1,980 1,980
273 Operating Supplies & Materials 7,671 12,700 7,120 7,900
280 Subscriptions and Memberships 1,393 1,676 2,140 2,041
281 Subscriptions and Memberships 0 0 0 100
TOTAL DIRECT OPER. CHRGS. & SRVCS. 23,862 54,959 37,995 51,094
EXPENDITURES TRANSFERRED OUT
700 Serv. & Chrg. To Operating Divisions 0 (29,994) (29,994) (31,384)
TOTAL EXPENDITURES TRANS OUT 0 (29,994) (29,994) (31,384)
TOTAL EXPENDITURES 276,898 280,830 266,016 299,718
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FY 2021 Actions in Support of Council Goals

Improve workforce position management and develop succession plans for all departments
Focus internally on communication, project management, governance, and strategic planning to enhance performance
management for all departments

o Create a management development program through training and provide essential management tools
Continue focus on internal training and creating a family friendly atmosphere for City employees
e Implement an online application, application tracking, and recruitment system

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual Y 2(g)21 Budget
FY 2020 FY 2020 FY 2021
Human Resources Manager 1.00 1.00 1.00 1.00 $82,330
Human Resource Assistant 1.00 1.00 1.00 1.00 $39,714
Diversity & Compliance 84 1.00 1.00 1.00 $53,912
Officer
TOTAL 2.84 3.00 3.00 3.00 $175,956
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Fund: GENERAL Division: HUMAN RESOURCES

Department: (10) ADMINISTRATIVE SERVICES Division No.: 40005
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 _ FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 151,471 168,267 172,131 175,956
101 Accrued Sick Leave 681 0 ' 0 0
110 Employee Overtime 588 1,108 1,108 1,108
130 Employee Health Insurance Benefits 27,987 25,833 35,691 38,440
131 Employee Retirement Benefits 27,251 27,179 28,285 29,962
140 Employee Work Comp. Benefits 438 390 385 390
TOTAL PERSONAL SERVICES 208,416 222,777 237,600 245,856

DIRECT OPERATING CHARGES & SERVICES’ |

200 Professional & Consultant Fees 401 2,500 2,500 3,000
210  Publishing & Filing Fees 7,185 6,600 5,500 4,000
222 Communications - Postage 437 510 510 500
240 Travel, Conferences, Training 295 4,305 . 4,533 2,854
260 Rental Charges 1,095 1,028 1,028 1,028
270  Outside Printing Services 671 1,000 1,000 1,000
271 Other Outside Services 1,960 4,610 4,610 4,663
272 Office Supplies 1,668 1,325 2,197 2,000
273 Operating Supplies & Materials : 11,195 11,610 11,610 13,215
280  Subscriptions and Memberships 420 703 703 757
299  Operating Equipment 1,423 0 0 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 26,750 34,191 34,191 33,017
TOTAL EXPENDITURES | 235,166 256,968 271,791 278,873
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FY 2020 Accomplishments:

Formed and led a team of economic development entities throughout the region that planned and hosted an industry leader
roundtable addressing the ongoing workforce challenges employers face across the region. The event led to the development
of a report outlining the findings, as well as a series of recommendations that include steps toward developing an integrated
regional economic development strategy

Updated our economic development strategic plan, in partnership with SIU’s Office of Innovation and Economic
Development, that focuses on business retention and growth, as well as new business recruitment

Created the Carbondale Musicians’ Advisory Council, with the goal of bringing new life to Carbondale’s music scene, and
formulated policy recommendations to host all ages shows

Worked with City staff and a consultant to develop a proposal for a marketing and engagement strategy that positions the
region as an outdoor recreation destination

Led the Carbondale Halloween committee and hosted a successful Carbondale Halloween 2019

Surveyed downtown liquor license holders to gauge support for expanded open container/public consumption events
downtown

Developed a potential model for a residential TIF adjacent to downtown; presented the concept to City Council

Oversaw the successful completion of the grant-funded coworking space feasibility study

Continued to work with local ISPs, utility companies, and financial institutions to expand broadband access to residents and
small businesses

Showed several City-owned parcels to prospective buyers; closed the sale of one parcel on East College Street

Responded to new opportunities presented by Illinois’ legalization of adult-use cannabis; worked with multiple organizations
to select appropriate sites for various types of cannabis-related businesses

Worked with STU’s Small Business Development Center and Carbondale Chamber of Commerce to host a seminar on the
impact that the new cannabis law will have on both employers and the workforce

Worked closely with a local developer who has opened a new microbrewery downtown

Co-chaired the Chamber’s Economic Development Committee and its three subcommittees, all of which have developed and
implemented strategies designed to attract and retain businesses, residents, and students

FY 2021 Actions in Support of Council Goals:

Continue to address regional workforce and job training challenges by bringing together regional representatives of industry,
education, and economic development to craft a strategy that addresses worker shortages

Continue the development of a regional economic development strategy by collaborating with regional partners

Develop relationships with other municipalities along the Route 13 corridor that lead to cooperative strategies to attract both
business and residents

Implement a residential TIF, and combine that incentive with a broad, collaborative marketing strategy to attract new
residents

Begin the implementation of the newly developed Carbondale Economic Development Strategy

Pursue strategies to fund the installation of a permanent concert venue

Staff and train an additional Economic Development staff member

Pursue development of an arts and entertainment district downtown by working with local musicians and other artists

Use the completed coworking space feasibility study to attract experienced private-sector operators

Begin the development and implementation of a regional, collaborative strategy that positions the area as an outdoor
recreation destination

Investigate strategies to develop a new industrial park in the vicinity of Southern Illinois Airport

Leverage the new adult-use cannabis industry to generate retail sales and increase tourism

Continue to develop private-sector volunteers to assist in the retention and growth of business, residents, and students

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budset $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2(g)21 Budget
FY 2020 FY 2020 FY 2021
Economic Development Director 1.00 1.00 1.00 1.00 $77,694
TOTAL 1.00 1.00 1.00 1.00 $77,694
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Fund: GENERAL Division: ECONOMIC DEVELOPMENT

Department: (10) GENERAL GOVERNMENT Division No.: 40006

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 75,919 76,085 76,085 77,694
102 Accrued Vacation Leave 737 0 0 0
130 Employee Health Insurance Benefits 8,459 8,845 9,290 10,008
131 Employee Retirement Benefits 14,824 13,313 13,552 14,308
140 Employee Work Comp. Benefits 85 189 177 162
150 Special Contractual Benefits 5,400 5,400 5,400 5,400
TOTAL PERSONAL SERVICES 105,424 103,832 104,504 107,572
DIRECT OPERATING CHARGES & SERVICES |
210 Publishing & Filing Fees 3,568 3,100 291 100
220 Communications - Telephone 799 761 627 566
222 Communications - Postage 7 51 30 51
240 Travel, Conferences, Training 2,412 4,704 2,427 880
270  Outside Printing Services 400 3,000 700 400
271 Other Outside Services 3,410 33,051 32,975 4,569
272 Office Supplies 85 300 230 300
280 Subscriptions and Memberships 12,295 13,155 12,278 13,075
TOTAL DIRECT OPER. CHRGS. & SRVCS. 22,976 58,1 2 49,558 19,941
TOTAL EXPENDITURES | 128,400 161,954 154,062 127,513
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FY 2021 Actions in Support of Council Goals:

Number of Full-Time Equivalent Employees:

Will help plan and execute an expanded 4 of July fireworks in collaboration with SIU
Will offer employee incentives that enhance morale and instill comradery among staff
Will attempt to expand funding for the curb appeal assistance program to further enhance beautification efforts in residential

neighborhoods
Will fund community events to draw more visitors to Carbondale from throughout the region

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2321 Budget
FY 2020 FY 2020 FY 2021
Administrative Secretary 1.00 1.00 1.00 1.00 $47,010
TOTAL 1.00 1.00 1.00 1.00 $47,010
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[Fund: GENERAL

Department: (10) GENERAL GOVERNMENT

Division: SUPPORT SERVICES|

Division No.: 406010,

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 46,653 45,253 45,253 47,010
130 Employee Health Insurance Benefits 8,459 8,845 9,289 10,008
131 Employee Retirement Benefits 8,509 7,398 7,498 8,067
140 Employee Work Comp. Benefits 100 106 101 94 |
TOTAL PERSQNAL SERVICES 63,721 61,602 - 62,141 65,179
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 20,890 33,733 31,500 31,500
210 ' Publishing & Filing Fees 34,806 29,782 32,266 6,200
220 Communications - Telephone 34,818 34,068 34,068 32,832
222 Communications - Postage 103 1,144 1,200 1,144
230 Utilities - Electric 7,416 10,047 7,000 10,047
232 Utilities - Water & Sewer 1,091 1,950 1,100 1,089
250  Repairs & Maint. - Equipment 1,061 1,800 800 1,800
251 Repairs & Maint. - Bldg. & Structure 5,596 5,317 4,500 5317
260 Rental Charges 9,788 1,000 4,411 1,000
270 Outside Printing Services 3,587 448 300 300
271 Other Outside Services 54,788 24,851 38,000 27,119
272 Office Supplies 6 300 0 100
273 Operating Supplies & Materials 9,286 1,700 3,000 3,200
275  Motor Fuels and Lubricant 534 900 750 900
280 Subscriptions and Memberships 0 4,100 2,630 4,365
281 Insurance and Bonds 286,281 294,703 282,472 267,672
TOTAL DIRECT OPER. CHRGS. & SRVCS. 470,051 445,843 443,997 394,585
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 543 500 1,000 1,000
TOTAL SRVCS & CHRGS TRANSFER IN 543 500 1,000 1,000
NON-OPERATING CHARGES |
410 Court Awards and Indemnities 157,172 157,930 157,930 157,932
420 Uncollectible Accounts 2,140 500 5 S,OOQ
440 Program Grants 27,554 25,000 27,000 39,000
441 Program Loans 0 0 39,307 0
TOTAL NON-OPERATING CHARGES 186,866 183,430 224,242 201,932
CONTINGENCIES |
801 Division Contingency 0 17,767 20,000 40,000
TOTAL CONTINGENCIES 0 17,767 20,000 40,000
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Fund: GENERAL

Department: (10) GENERAL GOVERNMENT

Division: SUPPORT SERVICES

Division No.: 40010

EXPENDITtJRE CLASSIFICATION

AUTHORIZED ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET
FY2019 - FY2020 FY2020 FY2021
TOTAL EXPENDITURES | 721,181 709,142 751,380 702,696
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FY 2021 Actions in Support of Council Goals:

Continue to update holiday lights and décor

Update sound system

Number of Full-Time Equivalent Employees:

Partner with area hotels to have Civic Center packages available with them
Continue high standard of customer service and implement training sessions for staff
Continue breaking up Saturday rentals to multiple clients within six-month booking

New LED signage outside of City Hall to match new streetscape

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2%21 Budget
FY 2020 FY 2020 FY 2021
Civic Center Manager 1.00 1.00 1.00 1.00 $66,503
Facility/Event Support Worker Supervisor 1.00 1.00 1.00 1.00 $49,151
Facility/Event Support Workers 2.29 2.96 2.96 2.96 $91,697
TOTAL 429 4.96 4.96 4.96 $207,351
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Fund: GENERAL , Division: CITY HALL/CIVIC CENTER

Department: (10) ADMINISTRATIVE SERVICES Division No.: 40015
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION =~ ACTUAL BUDGET ACTUAL BUDGET
: FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 203,399 203,173 203,010 207,351
102 Accrued Vacation Leave 306 0 0 -0
110 Employee Overtime 702 1,265 1,595 732
112 Employee Premium Payments 1,165 1,829 1,829 1,875
130 Employee Health Insurance Benefits 25,968 26,536 35,681 38,440
131 Employee Retirement Benefits 33,801 30,637 31,241 32,537
140  Employee Work Comp. Benefits 7,021 7,837 6,553 4,293
TOTAL PERSONAL SERVICES 272,362 271,277 279,909 285,228

DIRECT OPERATING CHARGES & SERVICES |

210  Publishing & Filing Fees 550 . 1,760 1,060 1,800
220  Communications - Telephone 675 761 761 566
222  Communications - Postage 26 30 : 35 30
250  Repairs & Maint. - Equipment 1,591 2,180 2,077 2,180
251 Repairs & Maint. - Bldg. & Structure 0 3,340 3,340 1,300
252 . Repairs & Maint. - Other Improv. 0 925 925 0
260  Rental Charges 47 75 200 125
271 Other Outside Services 13,105 9,230 9,873 11,545
272 Office Supplies 730 275 617 700
273 Operating Supplies & Materials 4,205 8,420 6,620 7,215

TOTAL DIRECT OPER. CHRGS. & SRVCS. 20,929 26,996 25,508 25,461

SERVICES AND CHARGES TRANSFERRED IN |

311  Vehicle & Equipment - Parts 1,269 75 75 75

TOTAL SRVCS & CHRGS TRANSFER IN 1,269 75 75 75
NON-OPERATING CHARGES |

400 Merchandise & Services for Resale 2,928 3,500 3,100 3,000

TOTAL NON-OPERATING CHARGES 2,928 3,509 3,100 3,000

EXPENDITURES TRANSFERRED OUT |

700 Serv. & Chrg. To Operating Divisions (10,487) (5,964) (5,964) (4,216

TOTAL EXPENDITURES TRANS OUT (10,487) (5,964) (5,964) (4,216)
TOTAL EXPENDITURES | 287,001 295,884 302,628 309,548
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FY 2021 Actions in Support of Council Goals:

The Financial Management Division will continue its intense efforts to identify means to improve the pension funding
dilemmas which the City public safety pension funds face

Number of Full-Time Equivalent Employees:

Management of local TIF and Food & Beverage Taxes for downtown development

Continue to improve the investment management policies to mitigate risks and losses in cash and security investments
Improve and streamline processes to save time, efforts, and costs among divisions
Provide information relating to the diversification of revenue structure and other sources of funds
Apply for 34" (GFOA) Distinguished Budget Presentation Award

Apply for 27% (GFOA) Certificate of Achievement for Excellence

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2%21 Budget
FY 2020 FY 2020 FY 2021
Finance Director 1.00 1.00 1.00 1.00 $105,695
Purchasing/Risk 1.00 1.00 1.00 1.00 $61,074
Management Specialist
Accounting Manager 1.00 1.00 1.00 1.00 $66,002
Senior Accountant 1.00 1.00 0.90 1.00 $50,254
Accounting Payroll 1.00 1.00 1.00 1.00 $43,034
Specialist
Accounts Payable Specialist 1.00 1.00 1.00 1.00 $43,034
Revenue Officer 1.00 1.00 1.00 1.00 $57,483
Administrative Assistant- 1.00 1.00 1.00 1.00 $45,205
Revenue Office
Customer Service Clerks 2.00 2.00 1.94 2.00 $74,255
TOTAL 10.00 10.00 9.84 10.00 $546,035
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Fund: GENERAL

Department: (15) FINANCE

Division: FINANCIAL MANAGEMENT|

Division No.: 40030

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

PERSONAL SERVICES |
100 Employee Salary and Wages 520,390 534,228 527,006 546,035
102 Accrued Vacation Leave 3,707 0 0 0
110 Employee Overtime 4,883 5,170 7,200 7,422
130 Employee Health Insurance Benefits 103,728 107,601 117,911 127,856
131 Employee Retirement Benefits 94,193 86,950 87,592 94,025
140 Employee Work Comp. Benefits 1,189 1,243 1,159 1,039
TOTAL PERSONAL SERVICES 728,090 735,192 740,868 776,377

DIRECT OPERATING CHARGES & SERVICES |
200  Professional & Consultant Fees 6,660 10,675 11,045 7,295
210  Publishing & Filing Fees 2,353 1,400 1,400 1,400
222 Communications - Postage 3,438 3,133 3,233 3,233
240 Travel, Conferences, Training 6,020 7,075 7,318 9,164
250  Repairs & Maintenance - Equipment 497 0 0 0
260 Rental Charges 4,521 5,161 5113 5,161
270 Outside Printing Services 3,303 3,829 3,325 4,600
271 Other Outside Services 50,083 48,935 56,793 60,964
272 Office Supplies 9,595 8,929 8,928 7,579
273 Operating Supplies & Materials 58,730 51,750 54,750 51,750
280  Subscriptions and Memberships 3,273 3,582 3,984 3,989
TOTAL DIRECT OPER. CHRGS. & SRVCS. 148,473 144,469 155,889 155,135

EXPENDITURES TRANSFERRED OUT |

700 Serv. & Chrg. To Operating Divisions (389,332) (424,388) (429,152) (436,128)
TOTAL EXPENDITURES TRANS OUT (389,332) (424,388) (429,152) (436,128)

" TOTAL EXPENDITURES | 487,231 455,273 467,605 495,384
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FY 2021 Actions in Support of Council Goals: (Cont’d)

o Complete the centralization of remaining servers; add all departments except Police Protection to the City Hall domain,
~ physically remove remote on-site server hardware to reduce maintenance and replacement costs
e Complete the major version upgrade to the Financial Management, Human Resources/Payroll, and Utility Management

software as well as transition to a cloud-based platform

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Budget Actual FY 2g021 Budget

FY 2020 FY 2020 FY 2021
Information Systems Manager 1.00 1.00 1.00 1.00 $88,844
Information Systems Operator 1.00 1.00 1.00 1.00 $42,282
Desktop/Website Publisher 1.00 1.00 1.00 1.00 $48,436
Computer/Network Technician 2.00 2.00 2.00 2.00 $108,924
TOTAL 5.00 5.00 5.00 5.00 $288,487
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Fund: GENERAL

Department: (15) FINANCE

Division: INFORMATION SYSTEMS

Division No.: 40033

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 . FY2020 FY2021
PERSONAL SERVICES
100  Employee Salary and Wages 273,612 281,514 281,514 228,236
102 Accrued Vacation Leave (708) 0 0 0
110  Employee Overtime 5,588 8,585 7,797 7,990
112  Employee Premium Payments 400 0 0 0
130 Employee Health Insurance Benefits 64,976 67,943 71,355 68,526
131 Employee Retirement Benefits 49,652 46,300 46,996 39,520
140  Employee Work Comp. Benefits 644 661 620 562
TOTAL PERSONAL SERVICES 394,164 405,003 408,282 344,834
DIRECT OPERATING CHARGES & SERVICES |
220  Communications - Telephone 418 60 0 0
221 Communications - Data 39,704 42,480 41,956 42,552
222 Communications - Postage 57 48 0 48
240 Travel, Conference & Training 0 0 0 1,385
250  Repairs & Maint. - Equipment 20,278 20,950 20,950 19,950
271 Other Outside Services 87,126 84,040 82,240 125,103
272 Office Supplies 88 1,500 1,628 1,500
273 Operating Supplies & Materials 18,540 13,400 13,270 11,400
280 Subscriptions and Memberships 3,519 2,581 2,154 2,763
299  Operating Equipment 30,729 99,019 94,000 60,010
TOTAL DIRECT OPER. CHRGS. & SRVCS. 200,459 264,078 256,198 264,711
EXPENDITURES TRANSFERRED OUT
700 Serv. & Chrg. To Operating Divisions (63,705) (84,196) (82,610) (86,900)
TOTAL EXPENDITURES TRANS OUT (63,705) (84,196) (82,610) (86,900)
CONTINGENCIES
801  Division Contingency 0 0 0 6,000
TOTAL CONTINGENCIES 0 0 0 6,000
TOTAL EXPENDITURES 530,918 584,885 581,870 528,645
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Activities in Support of City Council Goals: (Cont’d)

Improve the safety of vehicular and pedestrian traffic by analysis of traffic crash information, educational efforts, and targeted
enforcement

Maintain the use of speed monitors to address speed problems in neighborhoods and at high accident locations

Build on, expand, and develop new relationships with SIU and other regional entities

Partner with SIU Department of Public Safety to maintain and strengthen the Narcotics/Street Crimes Unit, the joint Special
Response Team, and the joint Explosives Ordinance Disposal Unit

Expand shared police resources and programs to enhance the safety and perception of safety of the entire university community,
both on and off campus

Strengthen the bonds of partnership with SIU by educating students and the community on awareness, precaution, and
prevention strategies to reduce crimes associated with underage alcohol abuse

Partner with the SIU Criminal Justice Program and the School of Social Work to provide internship opportunities for SIU
students

Collaborate with SIU and provide resources to promote and market events both on and off campus

Partner with the Illinois State Police and the SIU Department of Public Safety to implement a Team Illinois Youth Police Camp
in Carbondale to establish interpersonal relationships between youth and law enforcement

FY 2020 Accomplishments:

Embraced Community Policing and conducted Citizen Police Academies, Personal Safety for Women, Southern Illinois Batters
Intervention as well as numerous other community policing programs

Continued expansion of the downtown surveillance camera program and increased foot patrols in Downtown/City Center areas
Enhanced social media presence with the police Facebook page and Twitter account

Continued an increased emphasis on foot patrols in “hot spot” areas of criminal activity, as well as high density population
areas to encourage police and citizen interaction

Sponsored the 14% annual Community Christmas Store for Carbondale residents, serving 125 children ages 1-8

Partnered again with SIU Athletics on a Coats for Kids drive which distributed over 150 new coats to underprivileged children
The Crime Victim Services Unit provided assistance to victims of domestic violence, sexual assault, and violent crime, provided
services to at-risk and in-need families and children, and maintained partnerships with SIU School of Social Work by providing
internships to students

Continued the Community Service Officer positions within the department, providing SIU college students “hands-on”
education into law enforcement

Utilized grant funds to enhance county-wide law enforcement and prosecutorial records management systems

Worked closely with Building & Neighborhood Services regarding chronic nuisance properties

Worked closely with Building & Neighborhood Services and hand in hand with our property managers for the betterment of
Carbondale by placing an emphasis on neighborhoods '
Continued planning and implementation of an enhanced radio communications system to improve quality and reliability
Provided active shooter training to City employees, civic groups, churches, elementary schools and businesses

Completed required improvements to the firing range to continue the partnership with the Illinois Law Enforcement Training
and Standards Board and regional agencies for a firearms training facility

Sponsored a Commander in the Department to attend the Leadership Carbondale class hosted by the Carbondale Chamber of
Commerce

Worked with the Carbondale Rotary to provide bicycle helmets to second grade students at Thomas School

Officers, supervisory staff, and command staff attended training on critical topics such as law enforcement response to an active
shooter, sexual assault trauma informed response, juvenile justice, crisis intervention, school resource officer, child abuse,
policing in diverse publics, hazmat technician (bomb squad), personal and professional breakthroughs for police officers and
first line supervisors and middle management training to enhance police services to the City

Partmered with SIU and City employees to develop a CPD promotional video to recruit new police officers on a national level
as well as promoting the Department on a local level

FY 2021 Actions in Support of Council Goals:

Reduce crime and the fear of crime while continuing to embrace a Community Policing philosophy and approach to policing
Encourage and assist citizens in forming structured neighborhood watch programs to encourage police and citizen interaction,
and to further reduce crime and fear of crime

Continue planning to implement a formal Community Policing Policy

Continue to solicit community-wide survey responses on crime and the perception of crime when economically feasible
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FY 2021 Actions in Support of Council Goals: (Cont’d)

Implement the recommendations from the management review to enhance the effectiveness and efficiencies in police operations
Implement a formal Landlord Liaison Program in collaboration with Building & Neighborhood Services
Continue to assess the Police Department website and expand its interactive capabilities beyond the News Feed and Crime
Mapping through the implementation of online crime reporting for low level crimes ,

e Enhance safety, and the perception of safety, in Downtown/City Center areas as well as other locations in the City through the
installation of additional surveillance cameras, improved lighting and increased motor and foot patrols

¢ Continue working with community groups to address crime concerns and perceptions of crime in the City

e Maintain our community service programs to continue to establish relationships with community members to address crime

concernms

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Budget Actual FY 2021 Budget

FY 2020 FY 2020 FY 2021
Chief of Police 1.00 1.00 1.00 1.00 $140,856
Deputy Chief 1.00 1.00 1.00 1.00 $100,600
Lieutenant 3.79 3.92 4.00 4.00 $343,413
Sergeant 9.92 9.00 9.00 9.00 $701,821
Patrol Officer 47.64 46.34 4890 45.00 $2,953,326
Telecommunicator 8.95 9.00 9.37 9.43 $475,797
Administrative Assistant 1.00 1.00 1.00 1.00 $57,900
Administrative Secretary 1.60 1.04 1.00 1.00 $42,804
Records Supervisor 1.00 1.00 1.00 1.00 $50,655
Records Technician 2.00 2.00 2.00 2.00 $82,961
Crime Victim Advocate 1.00 1.00 1.00 1.00 $59,090
Evidence Technician 1.00 1.00 1.00 1.00 $64,456
Community Service Officer 1.52 0.96 1.57 1.92 $46,640
Animal Control Officer 1.00 1.00 1.00 1.00 $56,318
TOTAL 81.82 79.26 82.84 79.35 $5,176,638
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Fund: GENERAL Division: POLICE PROTECTION

Department: (20) POLICE Division No.: 40101
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 © FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 5,021,797 5,080,045 5,288,593 5,176,638
102 Accrued Vacation Leave 24,407 0 0 0
110 Employee Overtime 219,471 256,418 244,351 256,418
111 Employee Overtime - Court 28,950 31,000 28,161 30,000
112 Employee Premium Payments 203,587 200,000 228,651 219,173
115 . Employer VEBA Contributions 13,881 0 0 0
130 Employee Health Insurance Benefits 963,121 989,148 1,094,634 1,106,468
131 Employee Retirement Benefits 2,622,956 2,623,387 2,699,430 2,720,340
140 Employee Work Comp. Benefits 179,061 187,830 202,288 238,622
150 Special Contractual Benefits 128,797 161,885 154,285 - 158,977
TOTAL PERSONAL SERVICES " 9,406,028 9,529,713 9,940,393 9,906,636

DIRECT OPERATING CHARGES & SERVICES |

200 Professional & Consultant Fees 18,142 31,725 21,800 31,800
210 Publishing & Filing Fees 163 300 495 300
220 Communications - Telephone 52,165 46,968 46,968 45,788
221 Communications - Data 7,388 11,076 11,076 11,076
222 Communications - Postage 5,787 5,504 5,254 5,504
240 Travel, Conferences, Training 41,289 54,963 55,800 66,535
250 Repairs & Maint. - Equipment 119,730 132,186 137,094 136,655
251 Repairs & Maint. - Bldg. & Structure 1,580 0 0 0
252  Repairs & Maint. - Other Improvements 0 0 368 0
260 Rental Charges 16,152 16,900 16,900 16,900
270 Outside Printing Services 4,188 7,000 4,023 6,000
271 Other Outside Services 78,559 96,959 105,452 95,524
272 Office Supplies 12,925 15,000 14,500 15,000
273 Operating Supplies & Materials 103,164 122,190 111,448 119,250
275 Motor Fuels and Lubricant 111,634 116,325 118,789 116,325
280 Subscriptions and Memberships 9,867 10,745 10,640 10,825
281 Insurance and Bonds 45 160 0 160
282 Licenses and Taxes 1,295 1,600 2,320 2,300
299 Operating Equipment 48,013 77,866 81,006 35,500
TOTAL DIRECT OPER. CHRGS. & SRVCS. 632,086 747,467 743,933

715,442

SERVICES AND CHARGES TRANSFERRED IN |

311 Vehicle & Equipment - Parts 105,245 66,200 68,328 65,000
332 Information Systems Services 5,161 0 0 0

TOTAL SRVCS & CHRGS TRANSFER IN 110,406 66,200 68,328 65,000

101




Fund: GENERAL : Division: POLICE PROTECTION
[[Department: (20) POLICE Division No.: 40101
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
CAPITAL OUTLAY |
504 Licensed Vehicles 170,659 0 0 , 0
TOTAL CAPITAL OUTLAY 170,659 0 0 0
CONTINGENCIES |
801  Division Contingency 0 (84,806) 0 0
TOTAL CONTINGENCIES 0o . (84,806) 0 0
TOTAL EXPENDITURES | 10,319,179 10,258,574 10,752,654 10,687,678
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FY 2021 Actions in Support of Council Goals:

o Continue to expand training of Fire Department members to improve job knowledge skills and safe practices including

Emergency Medical Responder (EMR) training
Continue to seek alternative funding for equipment including partnering with area fire departments
Pursue additional grant funding training opportunities

Review replacement schedule of equipment and look for purchasing alternatives
Continue to eliminate gas powered tools and replace with battery powered for less weight and CO emissions
Expand fire prevention programs to include SIU students
Utilize technology to increase training and record keeping efficiency
Attend Fire Investigation class locally at a free/reduced cost
Attend Rope Operations class locally at a free/reduced cost

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Bu_dget Actual FY 2021 Budget

FY 2020 FY 2020 FY 2021
Fire Chief 1.00 1.00 1.00 1.00 $102,312
Assistant Fire Chief 2.80 3.00 3.00 3.00 $253,515
Fire Captain 3.29 3.50 341 3.50 $265,138
Fire Fighter 20.66 21.00 21.75 21.00 $1,213,212
Administrative Secretary 0.50 0.50 0.50 0.50 $22,310
TOTAL 28.25 29.00 29.66 29.00 $1,856,487
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Fund: GENERAL

Division: FIRE PROTECTION

Department: (20) FIRE Division No.: 40151
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 1,856,379 1,859,646 1,869,336 - 1,856,487
101 Accrued Sick Leave 15,849 0 0 0
102 Accrued Vacation Leave 18,022 0 0 0
110 . Employee Overtime 250,498 135,000 132,342 145,395
112 Employee Premium Payments 68,827 38,728 74,674 69,663
130  Employee Health Insurance Benefits 351,381 360,169 368,767 401,282
131 Employee Retirement Benefits 1,056,245 1,067,046 1,137,044 993,105
140 Employee Work Comp. Benefits 266,296 254,996 198,381 95,220
150 Special Contractual Benefits 50,467 6,800 22,599 17,500
TOTAL PERSONAL SERVICES 3,933,964 3,722,385 3,803,143 3,578,652
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 211 700 700 700
220 Communications - Telephone 10,379 10,283 12,526 11,676
222 Communications - Postage 129 500 349 500
231 Utilities - Gas 960 1,500 1,448 1,500
240 Travel, Conferences, Training 66,707 8,495 23,797 8,495
250  Repairs & Maint. - Equipment 16,195 18,429 11,861 15,363
251 Repairs & Maint. - Bldg. & Structure 49 600 600 600
252  Repairs & Maint. - Other Improvements 960 600 600 600
270 Outside Printing Services 162 150 330 150
271 Other Outside Services 8,333 9,702 9,022 14,788
272 Office Supplies 2,208 2,500 2,439 2,500
273 Operating Supplies & Materials 37,061 23,945 29,891 29,304
275 Motor Fuels and Lubricant 22,148 24,615 24,616 24,615
280 Subscriptions and Memberships 1,305 1,240 817 802
299  Operating Equipment 198,823 7,025 6,890 4,100
TOTAL DIRECT OPER. CHRGS. & SRVCS. 365,630 ) 110,284 125,886 115,693
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 58,890 26,400 37,320 36,000
TOTAL SRVCS & CHRGS TRANSFER IN 58,890 26,400 37,320 36,000
DEBT SERVICE |
640 Other Debt Principal 174,681 176,915 176,767 182,298
641 Other Debt Interest 40,191 34,792 34,934 29,373
TOTAL DEBT SERVICE 214,872 211,707 211,701 211,671
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Fund: GENERAL Division: FIRE PROTECTION

Department: (20) FIRE Division No.: 40151
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
CONTINGENCIES |

801 Division Contingency 0 3,198 0 5,000
TOTAL CONTINGENCIES 0 3,198 0 5,000

TOTAL EXPENDITURES | 4,573,356 4,073,974 4,178,050 3,947,016
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FY 2021 Actions in Support of Council Goals:

Improve the City’s emergency and disaster mitigation efforts

Review and update the City’s EOP, including adding additional annexes

Exercise components of the City’s EOP with City staff and the community through training and exercises
Continue to improve community protection and awareness regarding emergency situations

Improve the City’s ability to respond to emergencies and decrease the time to restore the community to its normal state
Continue storm spotting and warning notification for the citizens of Carbondale

Continue storm siren maintenance/replacement program

Replace Northwest Wastewater Treatment Plant outdoor warning siren

Explore converting all outdoor warning sirens to solar power

Coordinate with Carbondale Police Department and SIU Department of Public Safety to enhance interagency
communications and emergency notifications

Work with local agencies to enhance active shooter preparedness

Re-apply for state emergency management accreditation

Attend local, regional, and state meetings and training to stay updated and prepared

Apply for Emergency Management Assistance (EMA) Grant Program

Complete a threat hazard assessment of the City for IEMA

® © o o o

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2%21 Budget
FY 2020 FY 2020 FY 2021
OEM Coordinator/
. . 0.50 0.50 38,459
Training Officer (Fire Captain) 0.50 0.50 5
Deputy EMS Coordinator 0.03 0.04 0.04 0.04 $1,822
Administrative Secretary 0.50 0.50 0.50 0.50 $22,310
TOTAL 1.03 1.04 1.06 1.04 $62,591
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[Fund: GENERAL —

Department: (20) FIRE

Division: EMERGENCY MANAGEMENT

Division No.: 40161

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100  Employee Salary and Wages 80,213 61,440 63,028 62,591
102  Accrued Vacation Leave 106 0 0 0
110 Employee Overtime 2,286 4,079 5,908 4,552
130 Employee Health Insurance Benefits 11,815 13,710 15,543 18,728
131 Employee Retirement Benefits 50,147 49,497 28,403 24,600
140  Employee Work Comp. Benefits 11,094 11,780 10,133 7,303
150  Special Contractual Benefits ' 0 0 425 850
TOTAL PERSONAL SERVICES 155,661 140,506 123,440 118,624
DIRECT OPERATING CHARGES & SERVICES |
220 Communications - Telephone 2,456 1,961 3,958 3,538
222  Communications - Postage 7 20 10 20
230  Utilities - Electric 1,437 1,512 1,098 504
240 Travel, Conferences, Training 596 800 841 900
250 Repairs & Maint. - Equipment 4,305 4,403 4,142 4,393
260  Rental Charges 7,458 7,459 7,459 7,683
271 Other Outside Services 45 87 98 117
272 Office Supplies 217 200 200 200
273  Operating Supplies & Materials 1,943 1,998 1,548 1,998
275 Motor Fuels and Lubricant 1,296 2,790 2,020 2,790
280 Subscriptions and Memberships 478 413 413 413
TOTAL DIRECT OPER. CHRGS. & SRVCS. 20,238 21,643 21,787 22,556
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 1,070 960 960 960
TOTAL SRVCS & CHRGS TRANSFER IN 1,070 960 960 960
CAPITAL OUTLAY |
503  Machinery & Equipment 0 0 0 6,640
TOTAL CAPITAL OUTLAY 0 0 0 6,640
TOTAL EXPENDITURES | 176,969 163,109 146,187 148,780
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FY 2020 Accomplishments: (Cont’d)

Awarded IHDA grant of $378,000

Worked with multiple developers to assist in the orderly growth of the City

Worked with the Carbondale Chamber of Commerce to develop a welcome packet for new residents
Secured funding to develop a Wayfinding Master Plan for the City

Begin preparations for the upcoming 2020 Census; lead meetings of the Complete Count Committee

Partnered with SIU and the Chicago Field Museum to complete a community-wide survey of milkweed to facilitate the
attraction of monarch butterflies

FY 2021 Actions in Support of Council Goals:

Develop customer-friendly brochures to help developers navigate through the development process

Focus on implementing recommendations in the Bicycle Master Plan including education, bike infrastructure, bike sharing
programs, and funding opportunities

Pursue the annexation of new properties through outreach and education

Continue to implement items recommended in the Downtown Master Plan including developing wayfinding signage
Increase community awareness of historic preservation through educational events and outreach

Complete a City-wide random sample housing survey to assist with the City’s future applications for housing rehabilitation
funds

Apply for additional funds through the IDNR’s Hazard Mitigation Program to acquire and demolish additional properties
located within the floodplain

Administer a $378,000 IHDA grant over the course of FY 2021 and FY 2022

Complete the Wayfinding Master Plan for the City

Complete Downtown Parking Study

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budwet $ Amount

POSITION TITLE FY 2019 Budget Actual FY 2(g)21 Budget

FY 2020 FY 2020 FY 2021
Development Services 1.00 1.00 1.00 1.00 $98 664

Director

Senior Planner 0.88 1.00 0.00 ~ 0.00 $0
Planner 2.00 2.00 2.43 3.00 $152,236
Building Inspector 1.00 1.00 1.00 1.00 $63,245
Administrative Secretary 0.86 1.00 1.00 1.00 $35,621
TOTAL 5.74 6.00 543 6.00 $349,766
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FY 2020 Accomplishments: (Cont’d)

Actively patrolled neighborhoods to ensure cleanliness, especially during high traffic weekend events such as Polar Bear,
Solar Bear, SIU Homecoming, and Halloween

Continued parking enforcement and unlicensed and inoperable vehicle enforcement, both on public streets and private
property

Provided a housing issues presentation through SIU Student Legal Assistance to SIU students

Actively communicated with the Carbondale Police Department on violations pertaining to the nuisance property code

FY 2021 Actions in Support of Council Goals:

Continue proactive code enforcement focused on aesthetics and curb appeal for all property including commercial, residential
rentals, and owner-occupied homes, with increased attention in FY 2021 to residential rental properties

Proactive enforcement of housing standards with emphasis on timely violation abatement, and citations for unresolved
violations

Continue participation with SIU students, staff, community, and neighborhood groups

Provide assistance to developers, designers, and contractors with code information, locating suitable property, timely permits,
and tax exemption certifications to enhance new development

Number of Full-Time Equivalent Employees:

Authorized Estimated
A t
POSITION TITLE Aoy | Tbudgee | Acwar | B | Spmom
FY 2020 FY 2020 g

FY 2021

Buildin.g & Neighborhood Services 1.00 1.00 1.00 1.00 $78,830
Supervisor

Neighborhood Inspector 4.64 5.00 5.00 5.00 $254,840
Administrative Secretary 1.00 1.00 1.00 1.00 $40,298
Weed Control Inspector 0.35 0.48 0.44 0.44 $16,010
TOTAL 6.99 7.48 7.44 7.44 $389,979
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[Fund: GENERAL Division: BUILDING & NEIGHBORHOOD“

. SERVICES
Department: (25) DEVELOPMENT SERVICES Division No.: 40210
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 351,025 379,786 378,519 389,979
102 Accrued Vacation Leave 1,125 0- 0 0
110 Employee Overtime 928 3,373 1,190 1,890
130 Employee Health Insurance Benefits 62,210 65,921 74,013 77,520
131 Employee Retirement Benefits 62,487 62,575 62,797 67,105
140 Employee Work Comp. Benefits 27,714 23,724 21,676 18,519
141 Employee Unemployment Comp. Benefits 0 2,400 2,400 2,400
150 Special Contractual Benefits 2,975 3,800 3,800 3,800
TOTAL PERSONAL SERVICES 508,464 541,579 544,395 561,213
DIRECT OPERATING CHARGES & SERVICES |
220 Communications - Telephone 3,340 3,161 2,343 4,944
222 C_ommunications - Postage 2,547 3,900 2,720 3,200
240 Travel, Conferences, Training 565 1,080 859 1,080
250  Repairs & Maint. - Equipment 0 600 600 600
270 Outside Printing Services 1,729 2,000 1,500 2,000
271 Other Outside Services - 29,257 35,401 35,000 35,522
272 Office Supplies 4,145 " 3,000 4,689 4,800
273 Operating Supplies & Materials 4,346 1,800 1,096 11,608
275 Motor Fuels and Lubricant 3,668 5,130 4,320 5,130
280  Subscriptions and Memberships 754 555 575 555
299  Operating Equipment 0 0 0 3,534
TOTAL DIRECT OPER. CHRGS. & SRVCS. 50,351 56,627 53,702 72,973
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 4,700 4,200 5,200 5,200
TOTAL SRVCS & CHRGS TRANSFER IN 4,700 4,200 5,200 5,200
TOTAL EXPENDITURES | 563,515 602,406 603,297 639,386
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FY 2020 Accomplishments: (Cont’d)

e Reviewed and approved approximately 70 utility permits for installation of utilities within City rights-of-way

o Located right-of-way lines for citizens and private developments
o  Utilized summer engineering interns to support cooperative learning programs with Southern Illinois University

FY 2021 Actions in Support of Council Goals:

Number of Full-Time Equivalent Employees:

Provide oversight and administration for all Public Works Divisions
Design and construct CIP projects as approved by the City Council
Assist citizens with information requests and concerns
Continue to update mapping and utility information in the City’s Geographic Information System (GIS)

Continue the use of summer engineering interns to support cooperative learning programs with Southern Illinois University

Actual Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Budget Actual FY 2021 Budget

FY 2020 FY 2020 FY 2021
Public Works Director 1.00 1.00 1.00 1.00 $106,488
City Engineer 0.90 1.00 1.00 1.00 $81,202
Civil Engineer III 0.78 1.00 0.00 0.00 $0
Civil Engineer I 222 3.00 3.00 3.00 $145,408
Senior Engineer Technician 1.17 1.14 1.14 1.14 $76,041
Engineér Technician Interns 0.58 0.48 0.83 0.52 $15,274
Administrative Assistant 1.00 1.00 1.00 1.00 $45,143
TOTAL 7.65 8.62 7.97 7.66 $469,556
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[Fund: GENERAL Division: ENGINEERING & ADMINISTRATION

Department: (40) PUBLIC WORKS Division No.: 40300
, AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 473,800 459,273 468,936 469,556
102 Accrued Vacation Leave 966 0 0 0
110 Employee Overtime 5,723 6,205 2,546 6,096
130 Employee Health Insurance Benefits 71,785 77,912 74,013 79,735
131 Employee Retirement Benefits 83,878 75,454 76,030 80,215
140 Employee Work Comp. Benefits 3,047 2,784 2,130 930
150  Special Contractual Benefits © 550 600 600 600
TOTAL PERSONAL SERVICES 639,749 622,228 624,255 637,132

DIRECT OPERATING CHARGES & SERVICES |

210 Publishing & Filing Fees 669 385 385 385
220 Communications - Telephone 5,493 4,263 3,250 3,263
222  Communications - Postage 156 160 260 200
240 Travel, Conferences, Training 2,187 2,955 2,925 3,783
250 Repairs & Maint. - Equipment 480 425 425 425
271 Other Outside Services 1,051 2,683 2,645 2,471
272 Office Supplies 3,691 4,110 4,360 4,110
273 Operating Supplies & Materials 21,508 18,490 20,895 20,780
275 Motor Fuels and Lubricant 2,417 2,970 2,911 2,970
280 Subscriptions and Memberships ' 2,098 2,713 2,690 2,700

TOTAL DIRECT OPER. CHRGS. & SRVCS. 39,750 39,154 40,746 41,087

SERVICES AND CHARGES TRANSFERRED IN |

311 Vehicle & Equipment - Parts 3,241 3,500 1,800 3,285

TCTAL SRVCS & CHRGS TRANSFER IN 3,241 3,500 1,800 3,285

EXPENDITURES TRANSFERRED OUT |

700  Serv. & Chrg. To Operating Divisions (389,074) (331,899) (315,725) (348,340)

710 Serv. & Chrg. To Capital Projects (427,418) (488,000) (470,188) (497,000)
TOTAL EXPENDITURES TRANS OUT (816,492) (819,899) (785,913) (845,340)
TOTAL EXPENDITURES | (133,752) (155,017) (119,112) (163,836)
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FY 2020 Accomplishments:

e Awarded ASE Blue Seal of Excellence qualification for the 19% consecutive year
e Maintained computerized inventory and preventive maintenance programs
e Improved the City fleet with new vehicles in Police and Public Works

FY 2021 Actions in Support of Council Goals:
e Continue high standard fleet maintenance and financial accounting
e  Continue upkeep of older equipment and pursuing replacement vehicles and equipment for several departments

¢ Continue the intern program with the SIU Automotive Technology Department

Number of Full-Time Equivalent Employees:

: Actual Authorized Estimated Budeet $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2(g)21 Budget
FY 2020 FY 2020 FY 2021
Equipment Maintenance 1.00 1.00 1.00 1.00 $69,328
Supervisor
Equipment Maintenance 3.00 3.00 3.03 3.00 $165,182
Technicians
TOTAL 4.00 4.00 4.03 4.00 $234,510
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Fund: GENERAL Division: EQUIPMENT MAINTENANCE]

Department: (40) PUBLIC WORKS Division No.: 40310
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |

100 Employee Salary and Wages 230,975 237,644 230,569 234,510
102 Accrued Vacation Leave 6,728 0 0 0
110 Employee Overtime 1,562 2,018 1,389 1,908
130 Employee Health Insurance Benefits 33,188 35,092 45,333 . 49,712 |
131 Employee Retirement Benefits 42,503 39,756 39,300 41,468
140 Employee Work Comp. Benefits 14,171 16,403 13,147 7,285
150 Special Contractual Benefits 6,280 6,280 6,280 6,280

TOTAL PERSONAL SERVICES 335,407 337,193 336,018 341,163

DIRECT OPERATING CHARGES & SERVICES |

220  Communications - Telephone 743 761 617 566
222 Communications - Postage 16 32 32 32
250 Repairs & Maint. - Equipment 13,319 1,200 10,000 1,669
271 - Other Outside Services 3,542 4,711 4,536 4,607
272 Office Supplies 507 865 ' 850 865
273 Operating Supplies & Materials 3,674 4,560 4,500 4,560
275 Motor Fuels and Lubricant 2,697 2,818 2,690 2,818
280  Subscriptions and Memberships 405 832 847 847
299 Operating Equipment 0 0 0 4,995

TOTAL DIRECT OPER. CHRGS. & SRVCS. 24,903 15,779 24,072 20,959

SERVICES AND CHARGES TRANSFERRED IN |

311  Vehicle & Equipment - Parts 5,340 4,500 4,500 4,500

TOTAL SRVCS & CHRGS TRANSFER IN 5,340 4,500 4,500 4,500

EXPENDITURES TRANSFERRED OUT |

700 Serv. & Chrg. To Operating Divisions (78,263) (83,720) (82,725) (82,725)

715 Serv. & Chrg. To Asset Accounts (7,148) (6,804) (6,746) (6,746
TOTAL EXPENDITURES TRANS OUT (85,411) (90,524) (89,471) (89,471)
TOTAL EXPENDITURES | 280,239 266,948 275,119 277,151
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Number of Full-Time Equivalent Employees:

Authorized Estimated $ Amount
POSITION TITLE e Budget Actual l?;gggtl Budget
FY 2020 FY 2020 FY 2021
Building Maintenance 1.00 1.00 1.00 1.00 $65.284
Supervisor
Building Maintenance Technician 1.00 1.00 1.00 1.00 $47,961
Building Maintenance Worker 1.00 1.00 1.00 1.00 $45,143
Building Maintenance Helper 1.00 1.00 1.00 1.00 $36,624
Building Custodian 1.00 1.00 1.00 1.00 $33,888
TOTAL 5.00 5.00 5.00 5.00 $229,788
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Fund: GENERAL

Department: (40) PUBLIC WORKS

Division: BUILDING MAINTENANCE

Division No.: 40330

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
- 100 Employee Salary and Wages 216,279 223,119 223,119 229,788
102 Accrued Vacation Leave 562 0 0 0
110 Employee Overtime 2,693 1,591 2,933 1,613
130 Employee Health Insurance Benefits 36,582 38,253 40,174 43,280
131 Employee Retirement Benefits 39,954 36,991 37,871 40,146
140  Employee Work Comp. Benefits 11,160 12,641 10,565 6,912
150 Special Contractual Benefits 4,250 4,250 4,250 4,250
TOTAL PERSONAL SERVICES 311,480 316,845 318,912 325,989
DIRECT OPERATING CHARGES & SERVICES |
230 Utilities - Electric 156,872 154,446 141,391 142,991
231 Utilities - Gas 58,055 30,337 43,935 30,337
232 Utilities - Water & Sewer 9,028 12,000 9,425 12,000
251 Repairs & Maint. - Bldg. & Structure 56,618 52,239 53,269 55,000
271 Other Outside Services 19,579 25,239 23,141 25,327
273 Operating Supplies & Materials 310 0 0 0
275 Motor Fuels and Lubricant 0 621 826 621
281 Insurance and Bonds 29,878 30,136 33,007 38,322
TOTAL DIRECT OPER. CHRGS. & SRVCS. 330,340 305,018 304,994 304,598
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 0 250 41 250
TOTAL SRVCS & CHRGS TRANSFER IN 0 250 41 250
EXPENDITURES TRANSFERRED OUT [
700 Serv. & Chrg. Td Operating Divisions (94,538) (82,563) (100,609) (166,364)
TOTAL EXPENDITURES TRANS OUT (94,538) (82,563) (100,609) (166,364)
TOTAL EXPENDITURES | 547,282 539,550 523,338 464,473
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FY 2020 Accomplishments:

Swept over 7,000 lane-miles of streets and disposed of over 3,250 cubic yards of street sweepings

Installed over 600 new signs and posts

Cleared over 3,000 miles of snow and ice covered roadways

Repaired approximately 500 square yards of pavement

Applied over 12,750 pounds of joint sealer material

Emptied over 3,500 trash cans throughout the Downtown area

Cleaned over 2,100 linear feet of roadside drainage ditch

Cleared over 3,000 blockages from storm sewers and inlets

In cooperation with the Forestry and Cemetery Divisions’ staffs, spent nearly 900 hours performing vacuum leaf pickups
Assisted other City divisions with over 2,000 hours of labor assistance

Provided parade and event assistance with over 500 hours of labor assistance

Assisted other City divisions by providing over 2,000 hours of labor assistance

Completed Arbor District Christmas Light Project .

Completed Wall Street Speed Reduction Project; installed three-way stop, 4 flashing beacons, and narrowed traffic lanes

FY 2021 Actions in Support of Council Goals:

The Street Maintenance Division will continue ongoing street repair and maintenance programs, including street sweeping,
roadway patching and repair, snow and ice operations, maintenance of traffic signals, roadway lighting, signs and pavement
markings, drainways clearing, street crack and surface sealing, cleaning storm sewers, catch basins and culverts

The Street Maintenance Division will continue to transfer personnel services to support other various funds including Refuse
and Recycling, Parking System, and Water and Sewer Divisions

The Street Maintenance Traffic Control Division will continue to assist all City divisions when traffic assistance is requested
and also set up traffic control for parades and festivals on City streets

Curbside loose leaf collection will be continued for a fee established by City Council Resolution

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Budget Actual FY 2¢gm Budget

FY 2020 FY 2020 FY 2021
Maintenance & Environmental 1.00 1.00 1.00 1.00 $96,090

Services Manager _

Traffic Control Supervisor 1.00 1.00 1.00 1.00 $78,482
Administrative Secretary 0.79 1.00 1.00 1.00 $36,749
Traffic Control Foreman 1.00 1.00 1.00 1.00 $58,589
Public Works Foreman 2.00 2.00 2.00 2.00 $119,412
Teamster II - 2.00 2.00 2.00 2.00 $106,926
Teamster I 10.76 11.00 10.30 10.00 $519,715
TOTAL 18.55 19.00 18.30 18.00 $1,015,964
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(Fund: GENERAL

Department: (40) PUBLIC WORKS

Division: STREET MAINTENANCE

Division No.: 40350

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 968,519 1,037,957 1,005,993 1,015,964
102 Accrued Vacation Leave 5,025 0 0 0
110 Employee Overtime 41,862 49,421 51,000 50,904
112 Employee Premium Pay 0 0 2,799 0
130 Employee Health Insurance Benefits 193,514 202,329 221,359 235,856
131 Employee Retirement Benefits 182,974 176,740 177,494 183,025
140 Employee Work Comp. Benefits 123,771 154,039 119,568 56,710
141 Employee Unemployment Comp. Benefits 764 0 (764) 0
150 Special Contractual Benefits 13,600 13,600 14,900 14,900
TOTAL PERSONAL SERVICES 1,530,029 1,634,086 1,592,349 1,557,359
DIRECT OPERATING CHARGES & SERVICES |
220 Communications - Telephone 4,123 3,807 3,116 2,831
222 Communications - Postage 2 60 10 60
230 Utilities - Electric 187,300 186,215 205,026 0
240 Travel, Conferences, Training 1,864 5,291 4,500 5,150
250  Repairs & Maint. - Equipment 3,079 3,000 2,959 3,049
251 Repairs & Maint. - Bldg. & Structure 1,807 . 3,200 3,150 3,200
252 Repairs & Maint. - Other Improvements 32,249 34,540 33,000 34,540
260 Rental Charges 4,473 4,531 3,250 4,531
270 Outside Printing Services 152 250 0 250
271 - Other Qutside Services 26,223 33,833 31,000 34,951
272 Office Supplies 1,091 1,275 2,136 1,525
273 Operating Supplies & Materials 74,035 29,680 31,000 29,680
275 Motor Fuels and Lubricant 40,999 46,710 38,908 46,710
280 Subscriptions and Memberships 3,699 3,740 4,387 3,740
282 Licenses and Taxes 424 0 0 0
299  Operating Equipment 4,501 0 0 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 386,021 356,132 362,442 170,217
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 110,868 96,000 104,000 84,000
372 Solid Waste Management Services 47,298 17,711 5,700 20,064
TOTAL SRVCS & CHRGS TRANSFER IN 158,166 113,711 109,700 104,064
CAPITAL OUTLAY |
504 Licensed Vehicles 464,820 58,510 58,510 0
TOTAL CAPITAL OUTLAY 464,820 58,510 58,510 0
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Fund: GENERAL Division: STREET MAINTENANCE

Department: (40) PUBLIC WORKS Division No.: 40350
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
DEBT SERVICE |
640 Other Debt Principal 0 38,673 40,270 41,613
641 Other Debt Interest 0 16,691 12,319 11,176
TOTAL DEBT SERVICE 0 55,364 52,589 52,789

EXPENDITURES TRANSFERRED OUT |

700 Serv. & Chrg. To Operating Divisions (216,740) (190,251) (143,380) (203,480)
710  Serv. & Chrg. To Capital Projects 0 0 (18,901) 0

TOTAL EXPENDITURES TRANS OUT (216,740) (190,251) (162,281) (203,480)
TOTAL EXPENDITURES | 2,322,296 2,027,552 2,013,309 1,680,949
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Budget Actual FY 2(g)21 Budget

FY 2020 FY 2020 FY 2021
Sexton 1.00 1.00 1.00 1.00 $60,823
Teamster I 1.00 1.00 1.00 -1.00 $53,411
Public Works Seasonal 95 0.96 86 96 $28,758

Worker

TOTAL 2.95 2.96 2.86 2.96 $142,992
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Fund: GENERAL

Department: (40) PUBLIC WORKS

Division:. CEMETERY)|

Division No.: 40370

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES [
100 Employee Salary and Wages - 127,381 131,880 135,844 142,992
102 Accrued Vacation Leave 1,457 0 0 0
110 Employee Overtime 5,197 8,426 6,847 8,710
130 Employee Health Insurance Benefits 37,724 38,019 43,487 46,849
131 Employee Retirement Benefits 21,049 20,563 20,767 22,152
140 Employee Work Comp. Benefits 13,039 13,490 10,279 4,393
141 Employee Unemployment Comp. Benefits 5,270 3,594 3,594 3,594
150 Special Contractual Benefits 1,700 1,700 1,800 1,800
TOTAL PERSONAL SERVICES 212,817 2 l7,67ﬁ 222,618 230,490
DIRECT OPERATING CHARGES & SERVICES |
210 Publishing & Filing Fees 611 450 427 450
220 Communications - Telephone 1,371 1,242 1,032 1,106
222  Communications - Postage 0 3 1 0
232 Utilities - Water & Sewer 49 54 50 54
240 Travel, Conferences, Training 0 150 0 150
250 Repairs & Maint. - Equipment 90 190 95 190
251 Repairs & Maint. - Bldg. & Structure 42 37 38 37
252 Repairs & Maint. - Other Improvements 4,730 4,491 2,800 4,491
260 Rental Charges 23 50 0 50
270  Outside Printing Services 22 150 100 150
271 Other Outside Services 18,378 3,917 3,600 3,969
272 Office Supplies 67 240 240 240
273 Operating Supplies & Materials 5,998 2,999 2,812 2,999
275 Motor Fuels and Lubricant 4,049 4,050 4,024 4,050
280  Subscriptions and Memberships 466 510 420 510
282 Licenses and Taxes 103 0 0 0
299  Operating Equipment 2,250 0 0 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 38,249 18,533 15,639 18,446
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 9,979 8,000 12,200 10,400
_TOTAL SRVCS & CHRGS TRANSFER IN 9,979 8,000 12,200 10,400
EXPENDITURES TRANSFERRED OUT |
700 Serv. & Chrg. To Operating Divisions 0 (846) 0 0
TOTAL EXPENDITURES TRANS OUT 0 (846) 0 0
TOTAL EXPENDITURES | 261,045 243,359 250,457 259,336
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FY 2020 Accomplishments:

Named Tree City USA by the National Arbor Day Foundation for the 38" consecutive year

Received the prestigious Tree City USA Growth Award from the National Arbor Day Foundation for the 5% consecutive year
Appointed to the STU Arboretum Advisory Committee and assisted SIU in becoming the first university in Illinois to earn
Level II Arboretum Accreditation

Guest speaker to SIU Urban Forestry class

As a member of the SIU Tree Board Committee, assisted the university in receiving their 4th National Award as a Tree
Campus USA

Planted over 100 trees with emphasis of replacement trees along S. Illinois Avenue, W. Walnut, W. Oak, and N. Washington
Streets, and two municipal parking lots

Guest speaker at Herrin Elementary School on how to identify live Christmas trees and how to plant and maintain them after
the holidays

Continued with our aggressive trimming program to clear residential sidewalks, street lighting, and City streets of obstructing
limbs and other vegetation

Partnered with Chicago Tree Initiative and Morton Arboretum, conducted first downstate “Basic Forestry Training” for
Southern Illinois communities, townships, and park districts that do not have trained personnel on staff

Collaborated with Park District staff to structural prune and remove four trees at Oakdale park and remove one tree and
several yew bushes at Turley Park

Teamed with the Carbondale Study Circles Club, Keep Carbondale Beautiful, and Founders Park Committee to conduct the
first annual Arbor Day Tree Planting Ceremony at Founders Park

Awarded $2,500 from Ameren’s “Right Tree, Right Place” tree grant program; 16 Bradford Pears and 4 American Lindens
were removed and replaced

Conducted two Tree Walks, educating residents on varieties of tree species on City rights-of-ways

FY 2021 Actions in Support of Council Goals:

Improve the aesthetics of the welcoming corridors into Carbondale

Enhance curb appeal, including the areas adjacent to SIU campus

Continue to assess and plant a diverse variety of native trees and plants throughout the community

Promote Tree City USA honors for 39% consecutive year and strive to obtain Tree Growth Award honors for the 6™
consecutive year

Improve and enhance the overall appearance of the community by incorporating best management practices for pruning,
planting, spraying, landscaping, and beautification mowing .

Continue to serve as the Illinois APWA Chapter representative on the State of Illinois Urban & Community Forestry
Committee

Continue to serve on both SIU’s Tree Board and Arboretum Advisory Committee

Resume in the Spring with Tree Walks with the City Arborist and incorporate new locations and additional dates in the fall

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budsget $ Amount

POSITION TITLE FY 2':)1 9 Budget Actual FY 2%21 Budget

FY 2020 FY 2020 FY 2021
Municipal Arborist 1.00 1.00 1.00 1.00 $54,455
Forestry Aide 1.00 1.00 1.00 1.00 $38,127
Public Works Seasonal 9 . 0.96 95 96 $28,643

Workers

TOTALS 2.96 2.96 2.95 2.96 $121,225
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Fund: GENERAL

Department: (40) PUBLIC WORKS

Division: FORESTRY MANAGEMENT]

Division No.: 40390

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 106,483 111,052 118,633 121,225
102 Accrued Vacation Leave (433) 0 0 0
110 Employee Overtime 2,767 3,759 2,192 3,769
130 Employee Health Insurance Benefits 16,918 17,691 18,579 20,016
131 Employee Retirement Benefits 17,952 16,549 17,268 18,105
140 Employee Work Comp. Benefits 4,471 6,833 5,652 3,560
141 Employee Unemployment Comp. Benefits 0 1,500 1,500 1,500
150 Special Contractual Benefits 1,700 1,700 1,700 1,700
- TOTAL PERSONAL SERVICES 149,858 159,084 165,524 169,875
DIRECT OPERATING CHARGES & SERVICES | ’
200 Professional & Consultant Fees 0 2,259 0 2,259
220 Communications - Telephone 829 761 500 566
222 Communications - Postage 0 10 0 10
232 Utilities - Water & Sewer 51 96 79 96
240 Travel, Conferences, Training 745 2,028 2,100 2,028
250  Repairs & Maint. - Equipment 536 360 283 360
251 Repairs & Maint. - Bldg. & Structure 42 76 50 76
252  Repairs & Maint. - Other Improvements 39,964 37,034 46,013 37,034
270 Outside Printing Services 22 180 0 180
271 Other Outside Services 16,688 12,687 15,765 12,738
272 Office Supplies 0 140 125 140
273 Operating Supplies & Materials 31,057 37,806 34,690 37,806
275 Motor Fuels and Lubricant 4,106 6,696 4,437 6,696
280  Subscriptions and Memberships 680 760 725 775
TOTAL DIRECT OPER. CHRGS. & SRVCS. 94,720 100,893 104,767 100,764
SERVICES AND CHARGES TRANSFERRED IN |
311 Vehicle & Equipment - Parts 8,884 15,100 6,500 8,300
TOTAL SRVCS & CHRGS TRANSFER IN 8,884 15,100 6,500 8,300
CAPITAL OUTLAY |
504 Licensed Vehicles 0 64,318 © 64,318 0
TOTAL CAPITAL OUTLAY 0 64,318 64,318 0
EXPENDITURES TRANSFERRED OUT |
700 Serv. & Chrg. To Operating Divisions (23,903) (15,333) (16,504) (17,284
TOTAL EXPENDITURES TRANS OUT (23,903) (15,333) (16,504) (17,284)
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Fund: GENERAL

Department: (40) PUBLIC WORKS

Division: FORESTRY MANAGEMENT]

Division No.: 40390

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
TOTAL EXPENDITURES | 229,559 324,062 324,605 261,655
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Fund: GENERAL Division: AGENCIES & ORGANIZATIONS]

Department: (30j COMMUNITY SERVICES Division No.: 40425
: AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET

FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

271 Other Outside Services 194,695 240,285 240,285 240,285
TOTAL DIRECT OPER. CHRGS. & SRVCS. 194,695 240,285 240,285 240,285
NON-OPERATING CHARGES H |

440  Program Grants 1,255,888 1,264,786 1,264,786 1,248,650
TOTAL NON-OPERATING CHARGES 1,255,888 1,264,786 1,264,786 1,248,650

FUNDING SOURCE TRANSFERS |

973 Rental Properties Fund 12,376 12,376 12,376 12,376
TOTAL FUNDING SOURCE TRANS 12,376 12,376 12,376 12,376
TOTAL EXPENDITURES | 1,462,959 1,517,447 1,517,447 1,501,311
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Fund: GENERAL

Department: (70) FUNDING SOURCE TRANSFERS

Division: TRANSFERS TO OTHER FUNDS

Division No.: 40900

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
FUNDING SOURCE TRANSFERS |
930  Debt Service Fund 1,470,244 1,450,244 1,450,244 1,495,037
TOTAL FUNDING SOURCE TRANS 1,470,244 1,450,244 1,450,244 1,495,037
TOTAL EXPENDITURES | 1,470,244 1,450,244 1,450,244 1,495,037
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SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than debt
service, expendable trusts, or community investment
program funds) that are legally restricted to
expenditures for specified purposes.

The Motor Fue] Tax Fund accounts for motor fuel tax
allocations from the State of Illinois for street
maintenance, major street construction and traffic
signal community investment programs as approved by
the Illinois Department of Transportation.

There are three Tax Increment Funds which account for
financial transactions related to the City’s Tax
Increment Finance Redevelopment Districts; TIF #1,
TIF #2, and TIF #3. Eligible costs include
reimbursements to private developers as approved by
the City Council through redevelopment agreements
and public improvements within the project area.
Property tax revenues are the major source of revenue
for these funds.

The Package Liquor and Food & Beverage Fund is
used to monitor monies generated by the City’s 4%
Package Liquor Tax and the 2% Food & Beverage Tax.
The Package Liquor Tax provides funding for the
Capital Improvement Fund. The Food & Beverage Tax
provides for the Capital Improvement Program and
Public Safety Pension funding.




SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
SPECIAL REVENUE FUNDS
MOTOR FUEL TAX FUND
FUND NO. 11 [AUTHORIZED || || ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021

REVENUES 714,066 815,776 954,285 1,110,211
EXPENDITURES 438,458 813,943 288,282 1,625,231
EXCESS OF REVENUES

OVER/UNDER) EXPENDITURES 275,608 1,833 666,003 (515,020)
OTHER FINANCING SOURCES (USES):

TRANSFERS TO OTHER FUNDS 0 0 0 0
INET TOTAL OTHER FINANCING:

SOURCES(USES) 0 0 0 0

ET INCREASE (DECREASE)

IN FUND BALANCE - 275,608 1,833 666,003 (515,020)
RESTRICTED FUND BALANCE

BEGINNING OF FISCAL YEAR 974,512 1,250,120 1,250,120 1,916,123
RESTRICTED FUND BALANCE

END OF FISCAL YEAR 1,250,120 1,251,953 1,916,123 1,401,103
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
SPECIAL REVENUE FUNDS
MOTOR FUEL TAX FUND
FUND NO. 11
lAUTHORIZED ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
INTERGOVERNMENTAL REVENUE
31103-010  Motor Fuel Tax Allotment : 657,512 661,796 925,997 1,080,631
31103-080  Other Governmental Units 0 121,500 0 0
657,512 783,296 925,997 1,080,631
USE OF MONEY & PROPERTY

31106-201  Interest Earned-Check./Savings 103 80 77 80
31106-401  Interest on Investments 21,548 11,400 28,211 29,500
31106-900  Miscellaneous 34,903 21,000 0 0
56,554 32,480 28,288 29,580
TOTAL REVENUES 714,066 815,776 954,285 1,110,211
TOTAL MOTOR FUEL TAX FUND 714,066 815,776 954,285 1,110,211
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STATEMENT OF EXPENDITURES
AND OTHER FINANCING USES

SPECIAL REVENUE FUNDS
MOTOR FUEL TAX FUND
FUND NO. 11 .
AUTHORIZED ESTIMATED
Division DEPARTMENT NAME ACTUAL BUDGET ACTUAL BUDGET
Number DIVISION NAME FY 2019 FY 2020 FY 2020 FY 2021
41013  MFT Operating & Maintenance 401,283 480,943 276,556 668,731
41017  MFT CIP and Replacement 37,175 333,000 11,726 956,500
TOTAL EXPENDITURES 438,458 813,943 288,282 1,625,231
FUNDING SOURCE TRANSFERS
41013  MFT Operating & Maintenance 0 0 0 0
TOTAL FUNDING SOURCE TRANS 0 0 0 0
TOTAL MOTOR FUEL TAX FUND 438,458 813,943 288,282 1,625,231
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Fund: MOTOR FUEL TAX Division: MFT-OPERATIONs and MAINTENANCE

Department: (40) PUBLIC WORKS ' _ Division No.: 41013
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

220 Communications - Telephone 14,489 14,400 14,502 15,600
222 Communications - Postage 369 400 150 400
230 Utilities - Electric 15,966 16,942 15,940 . 213,530
250 Repairs & Maint. - Equipment 59,759 69,375 63,521 69,375
252 Repairs & Maint. - Other Improvements 282,763 341,826 135,000 331,826
273 Operating Supplies & Materials 27,936 38,000 47,443 38,000
TOTAL DIRECT OPER. CHRGS. & SRVCS. 401,282 480,943 276,556 668,731
TOTAL EXPENDITURES | 401,28? 480,943 276,556 , 668,731
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FY 2021 Actions in Support of Council Goals: (Cont’d)

Provide Funding for the Construction Phase on the following projects:
e  McLafferty and Chautauqua Intersection Improvements (ST0601)
¢ Bridge Maintenance and Rehabilitation (Little Crab Orchard Creek — Sunset Drive (ST1301a)

Grant Funds for the following projects helped offset the City’s costs:
e College Street Railroad Crossing Improvements (SP1703)
o  Grand Avenue Railroad Crossing Improvements (SP1704)
e  McLafferty and Chautauqua Intersection Improvements (ST0601)
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[Fund: MOTOR FUEL TAX Division: MFT CIP and REPLACEMENT

Department: (50) COMMUNITY INVESTMENTS A Division No.: 41017

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
' ' FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

530 CIP Design Eng. - Eng. Div. Serv. 0 8,000 0 6,000
531 CIP Design Eng. - Contractual 0 75,000 0 25,000
540 CIP Resident Eng. - Eng. Div. Serv. 0 3,000 0 33,000
541 CIP Resident Eng. - Contractual 0 0 0 92,500
553 CIP Acquisition - Contractual 0 8,000 0 0
555 CIP Acquisition - Land Purchase 0 10,000 0 0
565  CIP Construction - Contractual ~ 37,176 229,000 11,726 800,000
{

TOTAL DIRECT OPER. CHRGS & SRVCS 37,176 333,000 11,726 956,500
TOTAL EXPENDITURES | 37,176 333,000 11,726 956,500
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

SPECIAL REVENUE FUNDS
THE TAX INCREMENT FUND
FUND NO. 14 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 198,900 204,614 195,072 200,634
EXPENDITURES 79,566 85,437 85,222 95,864
EXCESS OF REVENUES ,
OVER/(UNDER) EXPENDITURES 119,334 119,177 109,850 104,770
OTHER FINANCING SOURCES: ‘
TRANSFERS TO OTHER FUNDS (25,000) (70,000) (25,000) (69,254)
T TOTAL OTHER FINANCING SOURCES (25,000) (70,000) (25,000) (69,254)
ET INCREASE (DECREASE)
IN FUND BALANCE 94,334 49,177 84,850 35,516
RESTRICTED FUND BALANCE
BEGINNING OF FISCAL YEAR 100,007 " 194,341 194,341 279,191
RESTRICTED FUND BALANCE
END OF FISCAL YEAR 194,341 243,518 279,191 314,707
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
SPECIAL REVENUE FUNDS
THE TAX INCREMENT FUND
FUND NO. 14
AUTHORIZED ESTIMATED .
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
. GENERAL PROPERTY TAXES
31401-010 Property Tax - TIF #1 196,616 202,514 192,217 197,984
‘ 196,616 202,514 192,217 197,984
USE OF MONEY & PROPERTY
31406-201 Interest Earned-Check/Savings 2,386 2,100 2,855 2,650
31406-900 Miscellaneous (102) 0 0 0
2,284 2,100 2,855 2,650
TOTAL REVENUES 198,900 204,614 195,072 200,634
TOTAL TAX INCRMENT FUND 198,900 204,614 195,072 200,634
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Fund: TAX INCREMENT FUND

Department: (30) COMMUNITY DEVELOPMENT

Division: TIF DISTRICT #1

Division No.: 41401

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 1,300 1,300 1,400 1,400
210  Publishing & Filing Fees 33 20 0 0
222 Communications - Postage 31 35 0 0
252  Repairs & Maint. - Other Improvements 0 5,000 0 0
271 Other Outside Services 0 0 6,400 11,600
TOTAL DIRECT OPER. CHRGS. & SRVCS. 1,364 6,355 7,800 13,000
NON-OPERATING CHARGES |
440 Program Grants 78,202 79,082 77,422 82,864
TOTAL NON-OPERATING CHARGES 78,202 79,082 71,422 82,864
FUNDING SOURCE TRANSFERS |
901 General Fund 25,000 25,000 25,000 24,254
915 Special Tax Allocations - Fund #2 0 45,000 0 45,000
TOTAL FUNDING SOURCE TRANS 25,000 70,000 25,000 69,254
TOTAL EXPENDITURES | 104,566 155,437 110,222 165,118 |
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

SPECIAL REVENUE FUNDS
THE TAX INCREMENT FUND #2

FUND NO. 15 AUTHORIZED ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET

FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 516,662 593,995 512,007 704,881
EXPENDITURES 475,995 597,451 478,339 718,618
EXCESS OF REVENUES

OVER/(UNDER) EXPENDITURES 40,667 (3,456) 33,668 (13,737)
OTHER FINANCING SOURCES:

TRANSFER FROM OTHER FUNDS 0 45,000 0 45,000
INET TOTAL OTHER FINANCING SOURCES 0 45,000 0 45,000
JNET INCREASE (DECREASE)

IN FUND BALANCE 40,667 41,544 33,668 31,263
RESTRICTED FUND BALANCE

BEGINNING OF FISCAL YEAR 19,031 59,698 59,698 93,366
RESTRICTED FUND BALANCE
END OF FISCAL YEAR 59,698 101,242 93,366 124,629
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
SPECIAL REVENUE FUNDS
THE TAX INCREMENT FUND #2
FUND NO. 15
AUTHORIZED ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
GENERAL PROPERTY TAXES
‘3 1501-010 Property Tax - TIF #2 516,503 593,845 511,787 704,661
M 516,503 593,845 511,787 704,661
USE OF MONEY & PROPERTY .
31506-201 Interest Earned-Check/Savings 159 150 220 220
159 150 220 220
TOTAL REVENUES 516,662 593,995 512,007 704,881
OTHER FINANCING SOURCES
31590-001  General Fund 0 0 0 0
31590-014  TIF District #1 0 45,000 0 45,000
TOTAL OTHER FINANCING SOURCES off 45,000 0 45,000
TOTAL TAX INCRMENT FUND 516,662 638.995 512,007 749,881
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Fund: TAX INCREMENT FUND A Division: TIF DISTRICT #2

Department: (30) COMMUNITY DEVELOPMENT Division No.: 41501
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET

FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

200 Professional & Consultant Fees 0 45,000 1,240 46,500
210 Publishing & Filing Fees 749 750 0 0
222 Communications - Postage 2,178 40 0 100
230 Utilities - Electric 0 3,600 3,600 3,600
252 Repairs & Maint. - Other Improvements 25,024 20,328 26,632 35,328
271 Other QOutside Services 0 . 14,355 4,114 0
272 Office Supplies 0 5 0 5
282 Licenses and Taxes 759 0 0 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 28,710 84,078 35,586 85,533
 NON-OPERATING CHARGES |

440 Program Grants . 446,785 513,373 442,753 633,085
TOTAL NON-OPERATING CHARGES 446,785 513,373 442,753 633,085

CAPITAL IMPROVEMENT PROGRAM |

531 CIP Design-Eng. - Contractual 500 0 0 0

TOTAL CAPITAL IMPROV. PROGRAM 500 0 0 0

TOTAL SPECIAL TAX ALLOCATIONS FUND I 475,995 597,451 478,339 718,618
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AND CHANGES IN FUND BALANCE

SUMMARY STATEMENT OF REVENUES, EXPENDITURES

SPECIAL REVENUE FUNDS
THE TAX INCREMENT FUND #3
FUND NO. 16 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021

REVENUES 5,008 5,126 4,980 5,122
EXPENDITURES 0 0 80 80
EXCESS OF REVENUES

OVER/(UNDER) EXPENDITURES 5,008 5,126 4,900 5,042
OTHER FINANCING SOURCES:

TRANSFERS TO OTHER FUNDS 0 0 0 0

TRANSFER FROM OTHER FUNDS 0 0 0 0

ET TOTAL OTHER FINANCING SOURCES 0 0 0 0

T INCREASE (DECREASE)

IN FUND BALANCE 5,008 5,126 4,900 5,042
RESTRICTED FUND BALANCE

BEGINNING OF FISCAL YEAR 5,249 10,257 10,257 15,157
RESTRICTED FUND BALANCE
END OF FISCAL YEAR 10,257 15,383 15,157 20,199
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STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES
SPECIAL REVENUE FUNDS
THE TAX INCREMENT FUND #3

FUND NO. 16
AUTHORIZED ESTIMATED
IACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
GENERAL PROPERTY TAXES
31601-010 Property Tax - TIF #3 4,927 5,075 4,887 5,034
4,927 5,075 4,887 5,034
USE OF MONEY & PROPERTY
31606-201 Interest Earned-Check/Savings 81 51 93 88
' 81 51 93 88
TOTAL REVENUES 5,008 5,126 4,980 5,122
TOTAL TAX INCRMENT FUND 5,008 5,126 4,980 5,122
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e

Fund: TAX INCREMENT FUND

Department: (30) COMMUNITY DEVELOPMENT

Division: TIF DISTRICT #3

Division No.: 41601

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
DIRECT OPERATING CHARGES & SERVICES |
222 Communications - Postage 0 80 80
TOTAL DIRECT OPER. CHRGS. & SRVCS. 0 80 80
TOTAL EXPENDITURES | 0 80 80
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AND CHANGES IN FUND BALANCE

SUMMARY STATEMENT OF REVENUES, EXPENDITURES

. FOREIGN FIRE INSURANCE
FUND NO. 23 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 45,500 0 49,354 50,005
EXPENDITURES 27,036 0 43,415 50,000
EXCESS OF REVENUES
OVER/(UNDER) EXPENDITURES 18,464 0 5,939 5
OTHER FINANCING SOURCES:
TRANSFERS TO OTHER FUNDS 0 0 0 0
TRANSFER FROM OTHER FUNDS 0 0 0 0
[;JET TOTAL OTHER FINANCING SOURCES 0 0 0 0
ET INCREASE (DECREASE)
IN FUND BALANCE 18,464 0 5,939 5
RESTRICTED FUND BALANCE
BEGINNING OF FISCAL YEAR 18,081 36,545 36,545 42,484
D FUND
END OF FISCAL YEAR 36,545 36,545 42,484 42,489

164




STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES

SPECIAL REVENUE FUNDS
FOREIGN FIRE INSURANCE
FUND NO. 23
AUTHORIZED ESTIMATED
IACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
. FY 2019 FY 2020 FY 2020 FY 2021
INTERGOVERNMENTAL REVENUES
32303-080 Other Governmental Units 45,492 0 49,349 50,000
. 45,492 0 49,349 ‘50,000
USE OF MONEY & PROPERTY
32306-201 Interest Earned - Checking/Savings 8 0 5 5
8 0 5 5
TOTAL REVENUES 45,500 0 49,354 50,005
TOTAL TAX INCRMENT FUND 45,500 || 0 49,354 50,005

165







IFund: FOREIGN FIRE INSURANCE Division: FOREIGN FIRE INSURANCE

Department: (20) FIRE Division No.: 42301
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

271 Other Outside Services 8,153 0 3,489 0
273 Operating Supplies & Materials 18,683 0 39,926 0
281 Insurance and Bonds 200 0 0 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 27,036 0 43,415 0
CONTINGENCIES |

801 Division Contingency 0 0 0 50,000
TOTAL CONTINGENCIES 0 0 0 50,000

TOTAL EXPENDITURES 27,036 0 43,415 50,000
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AND CHANGES IN FUND BALANCE

SUMMARY STATEMENT OF REVENUES, EXPENDITURES

ENTERPRISE ZONE FEES
FUND NO. 25 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021

REVENUES 12,412 0 8,538 8,585
EXPENDITURES 9,586 0 2,000 10,304
EXCESS OF REVENUES

OVER/UNDER) EXPENDITURES 2,826 0 6,538 (1,719)
OTHER FINANCING SOURCES:

TRANSFERS TO OTHER FUNDS 0 0 0 0

TRANSFER FROM OTHER FUNDS 0 0 0 0
E:;T TOTAL OTHER FINANCING SOURCES 0 0 0 0

T INCREASE (DECREASE) .

IN FUND BALANCE 2,826 0 6,538 (1,719)
RESTRICTED FUND BALANCE

BEGINNING OF FISCAL YEAR 57,893 60,719 60,719 67,257
RESTRICTED FUND BALANCE
END OF FISCAL YEAR 60,719 60,719 67,257 65,538
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STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES

ENTERPRISE ZONE FEES
FUND NO. 25
AUTHORIZED || || ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
: FY 2019 FY 2020 FY 2020 FY 2021
USE OF MONEY & PROPERTY
32506-201 Interest Earned - Checking/Savings 281 0 166 85
‘ 281 0 166 85
SERVICE CHARGES
32507-020 Enterprise Zone Permit Fees 12,131 0 8,372 8,500
12,131 0 8,372 8,500
TOTAL REVENUES 12,412 0 8,538 8,585
TOTAL TAX INCRMENT FUND 12,412 0 8,538 8,585
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Fund: ENTERPRISE ZONE FEES Division: ENTERPRISE ZONE FEES]|

Department: (30) COMMUNITY DEVELOPMENT Division No.: 42501

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
' FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

240 Travel, Conferences, Training 0 0 0 8,024
271 Other Outside Services 9,586 0 2,000 2,280
TOTAL DIRECT OPER. CHRGS. & SRVCS. 9,586 0 2,000 10,304
TOTAL EXPENDITURES | 9,586 0 2,000 10,304
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AND CHANGES IN FUND BALANCE

SUMMARY STATEMENT OF REVENUES, EXPENDITURES

SPECIAL REVENUE FUNDS
PACKAGE LIQUOR & F&B TAX FUND
FUND NO. 27 ~ AUTHORIZED || || ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY2020 FY 2021
REVENUES 2,149,509 2,121,326 2,046,409 2,010,534
EXPENDITURES 0 0 0 0
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 2,149,509 2,121,326 2,046,409 2,010,534
OTHER FINANCING SOURCES:
TRANSFERS TO OTHER FUNDS (2,128,358) (2,121,326) (2,029,195) (2,063,296)
TRANSFER FROM OTHER FUNDS 0 0 0 0
TOTAL OTHER FINANCING SOURCES (2,128,358) (2,121,326) (2,029,195) (2,063,296)
INET INCREASE (DECREASE)
IN FUND BALANCE 21,151 0 17,214 (52,762)
FUND BALANCE
BEGINNING OF FISCAL YEAR 14,397 35,548 35,548 52,762
[FUND BALANCE END OF FISCAL YEAR 35,548 ~ 35,548 52,762 ol
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STATEMENT OF REVENUES AND OTHER FINANCING SOURCES

SPECIAL REVENUE FUNDS
PACKAGE LIQUOR & F&B TAX FUND
FUND NO. 27 .
. AUTHORIZED ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
SALES AND SERVICE
32702-015  Food & Beverage Tax 1,673,458 1,657,980 1,570,164 1,558,388
32702-017  Package Liquor Tax 458,306 463,346 459,031 452,146
2,131,764 2,121,326 2,029,195 2,010,534
USE OF MONEY & PROPERTY
32706-900  Miscellaneous 17,745 0 17,214 0
0 0 0 0
17,745 0 17,214 0
TOTAL REVENUES 2,149,509 2,121,326 2,046,409 2,010,534
OTHER FINANCING SOURCES
0 0 0 0
TOTAL OTHER FINANCING SOURCES 0 0 0 0
TOTAL PACKAGE LIQUOR & F&B TAX FUND 2,149,509 2,121,326 2,046,409 2,010,534
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STATEMENT OF EXPENDITURES AND OTHER FINANCING USES
SPECIAL REVENUE FUNDS

PACKAGE LIQUOR & F&B TAX FUND
[FUND NO. 27
AUTHORIZED ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
42701 GOVERNMENTAL SUPPORT
Direct Operating Charges & Services 0 0 0 0
Services & Charges Transferred In 0 0 0 0
Non-Operating Charges 0 0 0 0
Capital Outlay 0 0 0 0
Total 0 0 0 0
TOTAL EXPENDITURES 0 0 0 0
FUNDING SOURCE TRANSFERS
General Fund 0 0 0 52,762
Debt Service 440,488 431,488 431,488 422,506
Local Improvement 852,844 860,348 812,625 808,834
Fire Pension 250,508 248,697 235,525 233,758
Police Pension 584,518 580,293 549,557 545,436
Total 2,128,358 2,121,326 2,029,195 2,063,296
TOTAL PACKAGE LIQUOR & F&B TAX FUND 2,128,358 2,121,326 2,029,195 2,063,296
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lfund: PACKAGE LIQUOR and FOOD & BEVERAGE

Department: (70) TRANSFERS TO OTHER FUNDS

Division: PACKAGE LIQUOR and
FOOD & BEVERAGE
Division No.: 42701

EXPENDITURE CLASSIFICATION

AUTHORIZED ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

FUNDING SOURCE TRANSFERS |
901  General Fund 0 0 0 52,762
930  Debt Service Fund 440,488 431,488 431,488 422,506
940  Cap. Project Fund - Local Improvements 852,844 860,848 812,625 808,834
980  Fire Pension 250,508 248,697 235,525 233,758
981 Police Pension 584,518 580,293 549,557 545,436
TOTAL FUNDING SOURCE TRANS 2,128,358 2,121,326 2,029,195 2,063,296
TOTAL EXPENDITURES | 2,128,358 2,121,326 2,029,195 2,063,296
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DEBT SERVICE FUND

The Debt Service Fund accounts for financial resources
to be used for the redemption of principal, interest and
paying agent fees for General Obligation Bonds issued
on behalf of Governmental Fund Types. The primary
source of revenue to the Debt Service Fund is subsidy
from the General Fund. Also transfers from the Motor
Fuel Tax Fund and the Community Investment Fund
contribute to Debt Service Fund revenues. Beginning
in Fiscal Year 2004, the City Council stopped levying
a debt service related property tax and the standing
levies for the General Obligation Bonds are abated in
their entirety.




SUMMARY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

DEBT SERVICE FUND
FUND NO. 30 [AUTHORIZED || || ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021

REVENUES 156,597 148,751 135,841 121,512
EXPENDITURES 2,319,478 2,313,844 2,313,746 2,037,011
EXCESS OF REVENUES , ‘

OVER (UNDER) EXPENDITURES (2,162,881) (2,165,093)] (2,177,905) (1,915,499)
OTHER FINANCING SOURCES (USES):

TRANSFERS FROM OTHER FUNDS: 2,155,732 1,881,732 1,881,732 1,917,543
BOND PROCEEDS: 0 0 0 0
BOND PREMIUM: 0 0 0 0
BOND REFUNDING: 0 0 0 0

T TOTAL OTHER FINANCING

' SOURCES (USES) 2,155,732 1,881,732 1,881,732 1,917,543
NET INCREASE (DECREASE)

IN FUND BALANCES (7,149) (283,361) (296,173) 2,044
RESTRICTED FUND BALANCE

BEGINNING OF FISCAL YEAR 1,920,853 1,913,704 1,913,704 1,617,531
I‘;EISJTRICTED FUND BALANCE 1,913,704 1,630,343 1,617,531 1,619,575
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
DEBT S_EBVICE FUND
FUND NO. 30
AUTHORIZED ESTIMATED
IACCT. NO. ACCOUNTTITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
INTERGOVERNMENTAL REVENUES
33003-030  Federal Grants 133,695 128,168 127,656 113,983
133,695 128,168 127,656 113,983
USE OF MONEY & PROPERTY
33006-101  Interest Earned-Check./Savings 2,009 1,241 3,221 2,200
33006-102  Interest Earned-Other 0 0 0 0
33006-401  Interest on Investments 20,893 19,342 4,964 5,329
22,902 20,583 8,185 7,529
TOTAL REVENUES 156,597 148,751 135,841 121,512
OTHER FINANCING SOURCES .
33090-001  General Fund 1,470,244 1,450,244 1,450,244 1,495,037
33090-011  Motor Fuel Tax 0 0 0 0
33090-027 Food & Beverage Tax Fund 440,488 431,488 431,488 422,506
33090-040  Local Improvement 245,000 0 0 0
TOTAL OTHER FINANCING SOURCES 2,155,732 1,881,732 1,881,732 1,917,543
TOTAL DEBT SERVICE FUND 2,312,329 2,030,483 2,017,573 2,039,055
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STATEMENT OF EXPENDITURES

AND OTHER FINANCING USES
‘ __DEBT SERVICE FUNDS
FUND NO. 30
AUTHORIZED ESTIMATED
Division DEPARTMENT NAME ACTUAL BUDGET ACTUAL BUDGET
Number DIVISION NAME FY 2019 FY 2020 FY 2020 FY 2021
43015 2010 G.O. Public Safety Facility 750,140 744,306 744,406 738,155
43016 2011 G.O. Refunding/Fire Station Bonds 511,950 887,800 887,800 876,350
43017 2013 G.O. Refunding Bonds 616,900 *250,250 250,250 0
43019 2017 Downtown Streetscape Loan 440,488 431,488 431,290 422,506
TOTAL EXPENDITURES 2,319,478 2,313,844 2,313,746 2,037,011
TOTAL DEBT SERVICE FUNDS 2,319,478 2,313,844 2,313,746 2,037,011 |
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Fund: DEBT SERVICE Division: 2010 G.O. BOND/|

PUBLIC SAFETY CENTER
Department: (60) DEBT SERVICE Division No.: 43015
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
' FY2019 FY2020 FY2020 FY2021
DEBT SERVICE |
600 General Obligation Bond Principal 410,000 425,000 425,000 440,000
601 General Obligation Bond Interest 336,990 317,106 317,106 295,855
690 Paying Agent Fees 3,150 2,200 2,300 2,300
TOTAL DEBT SERVICE 750,140 744,306 744,406 738,155
TOTAL EXPENDITURES | 750,140 744,306 744,406 738,155
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Fund: DEBT SERVICE

Department: (60) DEBT SERVICE

Division: 2011 G.O. REFUNDING BOND

FIRE STATION
Division No.: 43016,

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
DEBT SERVICE '

600 General Obligation Bond Principal 330,000 715,000 715,000 725,000
601 General Obligation Bond Interest 181,950 172,050 172,050 150,600
690 Paying Agent Fees 0 750 750 750
TOTAL DEBT SERVICE 511,950 887,800 887,800 876,350

TOTAL EXPENDITURES 511,950 887,800 887,800 876,350
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Fund: DEBT SERVICE

Department: (60) DEBT SERVICE

Division: 2013 G.O. REFUNDING BONDS

Division No.: 43017,

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
DEBT SERVICE |

600 General Obligation Bond Principal 600,000 245,000 245,000 0
601 General Obligation Bond Interest 16,900 4,900 4,900 0
690 Paying Agent Fees 0 350 350 0
TOTAL DEBT SERVICE 616,900 250,250 250,250 0

TOTAL EXPENDITURES | 616,900 250,250 250,250 0
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Fund: DEBT SERVICE

Department: (60) DEBT SERVICE

Division: 2017 DOWNTOWN

STREETSCAPE LOAN
Division No.: 43019,

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
DEBT SERVICE |
640  Other Debt Principal 400,000 400,000 400,000 400,000
641  Other Debt Interest 40,488 31,488 31,290 22,506
TOTAL DEBT SERVICE 440,488 431,488 431,290 422,506
TOTAL EXPENDITURES | 440,488 431,488 431,290 422,506
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COMMUNITY INVESTMENT
FUNDS

Community Investment Funds are created to account for
financial resources to be used for the acquisition or construction
of major capital facilities, except for those financed by Special
Revenue Funds and Proprietary Funds. The Community
Investment Funds provide a formal mechanism which enables
administrators to ensure that revenues restricted to a certain,
relatively permanent purpose are used only for that purpose.

The Local Improvement Fund provides the control for
construction of Community Investment Program projects that
are not funded in other capital project, governmental, or
proprietary funds. The primary sources of funding include the
four-cent per gallon locally collected municipal motor fuel tax,
any grant funds, bond funds and the funding source transfer
from the General Fund.




SUMMARY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
COMMUNITY INVESTMENT FUNDS

LOCAL IMPROVEMENT FUND
FUND NO, 40 B
AUTHORIZED || || ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 1,040,607 2,659,147 1,042,094 1,892,103
EXPENDITURES 2,241,913 3,581,139 1,082,606 || 2,464,500
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (1,201,306) (921,992) 940,512)] (572,397)
OTHER FINANCING SOURCES (USES):
TRANSFERS FROM OTHER FUNDS 852,844 860,848 812,625 808,834
TRANSFERS TO OTHER FUNDS (245,000) 0 0 0
LOAN PROCEEDS 0 0 0 0
BOND PROCEEDS 0 0 0 0
INET TOTAL OTHER FINANCING
SOURCES (USES) 607,844 860,848 812,625 808,834
T INCREASE (DECREASE)
IN FUND BALANCES (593,462) (61,144) (127,887) 236,437
ASSIGNED FUND BALANCE
BEGINNING OF FISCAL YEAR 845,357 251,895 251,895 124,008
251.895 190,751 124,008 360,445
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STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES
COMMUNITY INVESTMENT FUNDS

LOCAL IMPROVEMENT FUND
FUND NO. 40
) AUTHORIZED ESTIMATED
ACCT. NO. ACCOUNTTITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
SALES AND SERVICE TAXES
34002-010 Home Rule Sales Tax 466,275 480,434 457,603 457,603
34002-080  Municipal Motor Fuel Tax 509,754 477,333 482,037 480,000
976,029 957,767 939,640 937,603
INTERGOVERNMENTAL REVENUES
34003-020  State & Local Govt. Grants 0 44,000 0 30,000
34003-030  Federal Grants 0 1,649,400 75,000 920,000
34003-080  Other Governmental Units 35,090 0 23,053 0
35,090 1,693,400 98,053 950,000
. USE OF MONEY & PROPERTY
34006-101  Interest Earned-Check./Savings 1,640 515 11 0
34006-102  Interest Earned-Assessments 0 0 0 0
34006-401  Interest on Investments 8,615 7,465 4,390 4,500
34006-600  Sale of City Property 0 0 0 0
34006-900  Miscellaneous 19,233 0 0 0
29,488 7,980 4,401 4,500
CONTRIBUTIONS/ASSESSMENTS
34011-010  Property Owner Contributions 0 0 0 0
TOTAL REVENUES 1,040,607 2,659,147 1,042,094 1,892,103
OTHER FINANCING SOURCES
34090-001  General Fund ‘ 0 0 0 0
34090-027  Package Liquor & Food & Beverage Tax Fund 852,844 860,848 812,625 808,834
34090-100  Loan Proceeds 0 0 0 0
852,844 860,848 812,625 808,834
TOTAL LOCAL IMPROVEMENT FUND 1,893,451 3,519,995 1,854,719 2,700,937 |
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FY 2020 Accomplishments: (Cont’d)

Add Decorative Lighting Circuit to Historic District Post Lights (SP2002)
Cherry Street/Elm Street Storm Sewer Interceptor Replacement (SS1002)
Storm Sewer Utility — Feasibility Study (SS1701)

Oakland Avenue Reconstruction (Walnut to Chautauqua) (ST0202)
McLafferty and Chautauqua Intersection Improvements (ST0601)

Bridge Maintenance and Rehabilitation (Little Crab Orchard Creek) (ST1301a)
College Street Box Culvert Replacement (Piles Fork Creek) (ST1301b)
Chautauqua Bridge Replacement (Little Crab Orchard Creek) (ST1301¢)
Freeman Street Resurfacing (Oakland to Glenview) (ST1801)

Street Condition Survey/Study (ST1802)

New Era Road Reconstruction (Glenn Road north 1,700 Feet) (ST1901)
Wall and Grand Intersection Improvements (ST1905)

Pavement Management Program — Street Improvements (Various) (ST2001)
Sidewalk Improvements (SW2001)

Provided funding for the land acquisition phase on the following projects:

Northwest Pedestrian and Bicycle Path (Oakland to New Era Road) (OS1704)
McLafferty and Chautauqua Intersection Improvements (ST0601)
New Era Road Reconstruction (Glenn Road north 1,700 Feet) (ST1901)

Provided funding for the construction phase on the following projects:

City Hall/Civic Center Canopy Roof Replacement (PB1904)

Emergency Warning Sirens (SP1902)

Safe Routes to Schools-Wall Street Crosswalks and Bike Lanes (SP1908)

Add Decorative Lighting Circuit to Historic District Post Lights (SP2002)
Oakland Avenue Reconstruction (Walnut to Chautauqua) (ST0202)

Bridge Maintenance and Rehabilitation (Chautauqua, West of Emerald) (ST1301)
Freeman Street Resurfacing (Oakland to Glenview) (ST1801)

Sidewalk Improvement (SW2001)

Grant funds for the following projects helped offset the City’s costs:

Northwest Pedestrian and Bicycle Path (Oakland to New Era Road) (0S1704)
Oakland Avenue Reconstruction (Walnut to Chautauqua) (ST0202)

FY 2021 Actions in Support of Council Goals: .

Will provide funding for the design phase on the following projects:

Greenway Path Safety Improvements (0S1703)

Northwest Bike/Pedestrian Trail — Phase II (New Era Road to State Highway 13) (0S1901)
Cemetery Maintenance and Office Building replacement (PB1001)

Street Maintenance Rock Salt Storage Facility Reconstruction (PB2003)
Illinois Avenue Streetscape — Phase 3 (Monroe to Oak) (SP0904)

SIMMS - Multimodal Transportation Center (SP1002)

Emergency Warning Sirens (SP1902)

Replace Corrugated Metal Pipes in the Southwest Quadrant (S59902)
Cherry Street/Elm Street Storm Sewer Interceptor Replacement (SS1002)
City Wide Drainage Study (SS1401)

College Street Box Culvert Replacement (Piles Fork Creek) (ST1301b)
Chautauqua Bridge Replacement (Little Crab Orchard Creek) (ST1301c)
Street Condition Survey/Study (ST1802)

New Era Road Reconstruction (Glenn Road north 1,700 Feet) (ST1901)
Pavement Management Program — Street Improvements (Various) (ST2001)
East College Street Reconstruction (ST2002)

Sidewalk Improvements (SW2101)
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FY 2021 Actions in Support of Council Goals: (Cont’d)

Will provide funding on the construction phase on the following projects:

Northwest Pedestrian and Bicycle Path (Oakland to New Era Road) (0S1704)
Emergency Warning Sirens (SP1902)

Oakland Avenue Reconstruction (Walnut to Chautauqua) (ST0202)

Pavement Management Program — Street Improvements (Various) (ST2001)
Sidewalk Improvement (SW2001)

Grant funds for the following projects helped offset the City’s costs:

Northwest Pedestrian and Bicycle Path (Oakland to New Era Road) (0S1704)

Northwest Bike/Pedestrian Trail — Phase II (New Era Road to State Highway 13) (0S1901)
Cemetery Maintenance and Office Building Replacement (PB1001)

SIMMS - Multimodal Transportation Center (SP1002)

Oakland Avenue Reconstruction (Walnut to Chautauqua) (ST0202)
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Fund: LOCAL IMPROVEMENT

Department: (50) COMMUNITY INVESTMENT

Division: CIP and REPLACEMENT]

Division No.: 44007

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

COMMUNITY INVESTMENT PROGRAM |
530 CIP Design Eng. - Eng. Div. Serv. 123,446 68,500 132,443 103,500
531 CIP Design Eng. - Contractual 573,118 399,339 673,164 967,000
540 CIP Resident Eng. - Eng. Div. Serv. 107,940 140,500 68,722 145,000
541 CIP Resident Eng. - Contractual 0 18,000 7,095 13,000
553 CIP Acquisition - Contractual 0 43,000 19,000 45,000
555 CIP Acquisition - Land Purchase 0 145,000 279,750 575,000
556  CIP Acquisition - Easements 0 1,200 0 0
560 CIP Construction - City Labor 65,874 90,000 72,543 0
565 CIP Construction - Contractual 1,371,535 2,495,000 729,889 616,000
580 CIP Contingency 0 183,600 0 - 0
TOTAL COMMUNITY INVESTMENT PROGRAM 2,241,913 3,584,139 1,982,606 2,464,500

FUNDING SOURCE TRANSFERS |
930 Debt Service Fund 245,000 0 v 0 0
TOTAL FUNDING SOURCE TRANSFERS 245,000 0 0 0
TOTAL EXPENDITURES | 2,486,913 3,584,139 1,982,606 2,464,500
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PROPRIETARY FUNDS

Proprietary Funds are established to account for the self-supporting
municipal activities that are similar to private business, where the intent
of the governing body is that the costs of providing goods and services
to the general public on a continuing basis be financed or recovered
primarily through charges for services. The significant characteristic of
a proprietary fund is that the accounting system makes it possible to
determine operating profit or loss.

ENTERPRISE FUNDS:

The Waterworks and Sewerage Fund provides for the operation and
maintenance of the municipal water and wastewater treatment and
distribution systems. In addition, transfers from the Operating Account
provide the financing of Community Investments and debt service
requirements. Operating revenues are derived from water and sewer
service charges. Community Investments are also financed from
property owner contributions and General Obligation Bond proceeds.
The Illinois Environmental Protection Agency (IEPA) low interest
loans and State and Federal Grants. The Public Works Department is
responsible for the administration of the Waterworks and Sewerage
Fund.

The Parking System Operations Fund operates and maintains public use
parking lots and metered street areas. Revenue is derived from parking
meter receipts, permits, and fines. The Finance Department is
responsible for the administration of this fund. Maintenance of the
municipal parking lots and meters are provided by the Street
Maintenance Division of the Public Works Department.

The Solid Waste Management Fund, which is administered by the
Public Works Department, provides for the municipal refuse
collections, landscape waste removal and the recycling program.
Revenue is derived from City refuse customer service fees, landscape
waste fees, and recycling assessment fees.

The Rental Properties Fund operates the University City Municipal
Complex as a service center for the State Crime Lab and other non-
profit organizations. Rental income, which provides funds for operating
expenses and community investments, is the major source of revenue.
The Public Works Department is responsible for the operation of this
fund.

INTERNAL SERVICE FUND:

Group Health Insurance Fund provides funding for health care, dental,
vision, and life insurance benefits to active and retired City employees.




SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS
WATERWORKS AND SEWERAGE FUND
TOTAL FUND
FUND NO. 70 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021

REVENUES 9,635,653 9,136,249 9,333,896 9,237,172
EXPENDITURES 12,565,178 14,395,385 13,534,295 15,313,197
EXCESS OF REVENUES

OVER (UNDER) EXPENDITURES (2,929,526) (5,:259,136) (4,200,399) (6,076,025)
INET TOTAL OTHER FINANCING

SOURCES (USES) 0 0 0 0

ET INCREASE (DECREASE)

IN FUND BALANCES (2.929,526) (5.259,136) (4,200,399) (6,076,025)
INON-CASH CREDITS FOR DEPRECIATION

LOSS ON DISPOSAL OF FIXED ASSETS

AND PREPAID BOND EXPENSES AND

ACCRUED INTEREST 2,456,931 2,283,070 2,508,496 2,508,496
NET INCREASE (DECREASE)

IN FUND BALANCE (472,595) (2.976,066) (1,691,903)||" (3,567,529)
WORKING FUND BALANCE

BEGINNING OF FISCAL YEAR 9,648,898 9,176,303 9,176,303 7,484,400
WORKING FUND BALANCE

END OF FISCAL YEAR 9,176,303 6,200,237 7,484,400 3516871
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
PROPRIETARY FUNDS
WATERWORKE AND SEWERAGE ]'gVD
FUND NO. 70
AUTHORIZED ESTIMATED
4CCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
SERVICE CHARGES - WATER
37020-010 Residential 1,816,257 1,804,225 1,776,799 1,741,263
37020-020 Commercial 689,171 701,000 698,142 693,657
37020-030 University 879,468 588,889 710,205 710,250
37020-040 Water Districts 1,040,572 1,040,000 1,032,310 1,032,250
4,425,468 4,134,114 4,217,456 4,177,420
SERVICE CHARGES - SEWER
F&7021-0| 0 Residential 2,567,762 2,595,000 2,716,971 2,715,000
137021-020 Commercial 928,746 931,041 944,063 936,405
37021-030 University 867,939 722,500 . 607,201 607,250
37021-050 Surcharge-Industrial 99,639 95,000 83,314 85,000
4,464,087 4,343,541 4,351,550 4,343,655
OTHER CHARGES & FEES
37022-010 Water Tap Fees 49,203 11,807 28,000 25,000
137022-020 Sewer Tap Fees 22,896 0 11,671 10,000
37022-030 Reconnect Fees 78,196 75,000 79,873 77,750
37022-035 Late Payment Fees 94,829 95,000 94,267 94,500
37022-040 Material & Labor Sales 225,845 226,689 292,130 275,000
37022-050 Sewer Assessments 0 0 0 0
37022-060 Cedar Lake Beach Fees 18,861 18,900 21,429 19,750
37022-065 Cedar Lake Concession Sales 2,993 3,100 2,970 2,950
37022-070 Cedar Lake Fish Off Fees 3,975 3,275 3,500 3,500
|37022-090 Miscellaneous 12,120 12,090 20,322 15,000
508,917 445,861 554,162 523,450
USE OF MONEY & PROPERTY
37023-101 Interest Earned Check/Save-O&M 10,504 9,580 5,508 5,500
37023-102 Interest Eamed Other-O&M 0 0 0 0
37023-401 Interest on Investments-O&M 10,370 8911 11,518 10,604
37023-449 Interest on Inv.-Debt Service 13,130 12,000 12,810 12,500
37023-500 Rental of Property 64,191 63,175 76,746 63,843
37023-600 Sale of City Property 239 0 0 0
37023-601 Gain on Sale of City Property 0 0 0 0
37023-800 Insurance Proceeds 3,586 0 0 0
102,019 93,666 106,581 92,447
TOTAL OPERATING REVENUE 9,500,491 9,017,182 9,229,749 9,136,972
NON-OPERATING REVENUE
37025-044 Prop. Owner Contributions-Water Lines 0 0 0 0
37025-045 Prop. Owner Contributions-Sewer Lines 0 0 0 0
37025-080 Grants - Other Governmental Units 0 0 0 0
37025-110 Const-Interest Earn Checking 270 65 275 250
37025-120 Const-Intergovernmental-Grants 0 0 0 0
37025-144 Const-Interest on Investments 134,891 119,002 103,872 99,950
37025-411 Gain/Loss on Investments 0 0 0 0
37027-010 Water Utility Tax - General 0 0 0 0
TOTAL NON-OPERATING REVENUE 135,161 119,067 104,147 160,200
TOTAL REVENUES 9,635,653 9,136,249 9,333,896 9,237,172
OTHER FINANCING SOURCES
[37050-100 Loan Proceeds - Equipment 0 0 0 0
37090-150 Loan Proceeds - ILEPA 0 0 0 0
37090-197 Bond Proceeds - GOB 0 0 0 0
TOTAL OTHER FIN. SOURCES 0 0 0 0
TOTAL WATERWORKS AND SEWERAGE FUND 9,635,653 9,136,249 9,333,896 9237172
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STATEMENT OF EXPENDITURES and

OTHER FINANCING USES
PROPRIETARY FUNDS
WATERWORKS and SEWERAGE FUND
FUND NO. 70
AUTHORIZED ESTIMATED
Division DEPARTMENT NAME ACTUAL BUDGET ACTUAL BUDGET .
Number DIVISION NAME FY 2019 FY 2020 FY 2020 FY 2021
PUBLIC WORKS DEPARTMENT
47000 Support Services 3,867,913 3,837,816 3,858,730 4,174,353
47002 Lake Management 238,804 254,376 250,971 283,542
47009 Central Laboratory 538,747 506,596 525,223 588,087
47011 Water Treatment Plant 1,266,171 1,253,168 1,125,657 1,100,832
47015 Water Distribution 429,343 494,349 463,794 : 486,425
© 47019 Meter Services . 258,313 273,212 299,810 319,989
47021 Sewer Collection 332,978 366,001 384,992 - 389,441
47022 SE Wastewater Treatment Plant ) 994,610 992,744 1,004,322 1,052,130
47023 NW Wastewater Treatment Plant 1,083,300 1,126,205 1,174,472 1,158,525
47025 Sewage Lift Stations 114,939 115,138 123,841 96,379
TOTAL PUBLIC WORKS DEPARTMENT 9,125,118 9,219,605 9,211,812 9,649,703
COMMUNITY INVESTMENTS
47044 Wastewater System-CIP & Replace. 1,655,257 1,963,500 1,502,409 2,095,000
47045 Water System-CIP & Replacement 710,862 2,136,000 1,743,794 2,524,500
TOTAL COMMUNITY INVESTMENTS 2,366,119 4,099,500 3,246,203 4,619,500
DEBT SERVICE
47049 Water and Sewer Bonds & Loans 1,073,941 1,076,280 1,076,280 1,043,994
TOTAL DEBT SERVICE 1,073,941 1,076,280 1,076,280 1,043,994
TOTAL WATERWORKS AND SEWERAGE FUND 12,565,178 14,395,385 13,534,295 15,313,197
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS
WATERWORKS AND SEWERAGE FUND
OPERATING ACCOUNT
|[FUND No. 70 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 9,487,362 9,005,182 9,216,939 9,124,472
EXPENDITURES 9,125,118 9,219,605 9211,812 9,649,703
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 362,243 (214,423) 5,127 (525,231)
OTHER FINANCING SOURCES (USES):
TRANSFERS TO COMM. INVEST. ACCT (2,195,110) (1,179,534) (1,426,047), (920,741)
TRANSFERS TO DEBT SERVICE ACCOUNT (1,045,658) (1,071,699) (1,063,524) (1,029,612
INET TOTAL OTHER FINANCING
SOURCES (USES) (3,240,768) (2,251,233) (2,489,571) (1,950,353
NET INCREASE (DECREASE)
IN FUND BALANCES (2,878,525) (2,465,656) (2,484,444) (2,475,584)
INON-CASH CREDITS FOR LOSS ON
DISPOSAL OF FIXED ASSETS AND
DEPRECIATION EXPENSES 2,460,511 2,286,650 2,512,075 2,512,075
INET INCREASE (DECREASE) :
IN FUND BALANCES (418,014) (179,006) 27,631 36,491
WORKING FUND BALANCE
BEGINNING OF FISCAL YEAR 1,158,034 740,020 740,020 767,651
WORKING FUND BALANCE
END OF FISCAL YEAR 740,020 561,014 767,651 804,142
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS

WATERWORKS AND SEWERAGE FUND

COMMUNITY INVESTMENT AND REPLACEMENT ACCOUNT
FUND NO. 70 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FYy 2019 FY 2020 FY 2020 FY 2021
REVENUES 135,161 119,067 104,147 100,200
EXPENDITURES 2,366,119 4,099,500 3,246,203 4,619,500
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (2,230,958) (3,980,433), (3,142,056) (4,519,300)
OTHER FINANCING SOURCES (USES):
TRANSFERS FROM OPERATING ACCOUNT 2,195,110 1,179,534 1,426,047 920,741
BOND AND LOAN PROCEEDS 0 0 0 0
INET TOTAL OTHER FINANCING _
SOURCES (USES) 2,195,110 1,179,534 1,426,047 920,741
INCREASE (DECREASE)
IN FUND BALANCES (35,848) (2,800,899), (1,716,009), (3,598,559)
WORKING FUND BALANCE
BEGINNING OF FISCAL YEAR 7,673,124 7,637,276 7,637,276 5,921,268
'WORKING FUND BALANCE
END OF FISCAL YEAR 7,637,276 4,836,377 5,921,268 2,322,709 ||

201



SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS

WATERWORKS AND SEWERAGE FUND

DEBT SERVICE ACCOUNT

FUND NO. 70 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 - FY 2020 FY 2020 FY 2021
REVENUES 13,130 12,000 12,810 12,500
EXPENDITURES 1,073,941 1,076,280 1,076,280 1,043,994
EXCESS OF REVENUES :
OVER (UNDER) EXPENDITURES (1,060,811) (1,064,280) (1,063,470) (1,031,494)
OTHER FINANCING SOURCES (USES): : A
TRANSFERS FROM OPERATING ACCOUNT 1,045,658 1,071,699 1,063,524 1,029,612
BOND PROCEEDS 0 0 0 0
NET TOTAL OTHER FINANCING
SOURCES (USES) 1,045,658 1,071,699 1,063,524 1,029,612
[NET INCREASE (DECREASE)
IN FUND BALANCES (15,153) 7,419 54 (1,882)
ON-CASH CREDITS FOR
PREPAID BOND EXPENSES AND -
ACCRUED INTEREST (3,580) (3,579) (3,579) (3,579).
INET INCREASE (DECREASE)
IN FUND BALANCES (18,733) 3,840 (3,525) (5.461)
WORKING FUND BALANCE
BEGINNING OF FISCAL YEAR 817,740 799,007 799,007 795,481
WORKING FUND BALANCE
END OF FISCAL YEAR 799,007 802,847 795481 790,020
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FY 2020 Accomplishments: (Cont’d)

¢ Emphasized strengthening the Water and Sewer Department’s relationships with its longstanding and newer satellite systems
that purchase drinking water from the City: SIU, South Highway, Lakeside, Devil’s Kitchen, and Buncombe. Expanded
communication was also made a priority with Murdale and DeSoto, water systems which share emergency interconnections
with the City

e Coordinated various water and sewer work to assist with the Sidewalk Replacement/Construction Program and Bike Path
Construction Program

FY 2021 Actions in Support of Council Goals:

o Direct and oversee all activities of the Water and Sewer Department
o Identify areas of need and assist in the development of projects for the Water and Sewer CIP budgets
e  Maintain relationships with satellite water systems

Number of Full-Time Equivalent Employees:

POSITION TITLE Kt Alist:g;iezted el et $§:¢l1;:? t
FY 2020 FY 2020 FY 2021
Water Operations Manager 1.00 1.00 1.00 1.00 $86,652
Water & Sewer Supervisor 2.00 2.00 2.00 2.00 $119,392
Administrative Secretary 1.00 1.00 1.00 ' 1.00 $42,Sd4
TOTAL 4.00 4.00 4.00 4.00 $248,848
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Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS

Division: SUPPORT SERVICES

Division No.: 47000

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 246,770 246,701 255,493 248,848
101 Accrued Sick Leave 13,870 0 0 0
102 Accrued Vacation Leave 3,902 0 0 0
103 Accrued Birthday Leave (751) 0 0 0
110 Employee Overtime 12,934 13,862 9,952 10,151
130 Employee Health Insurance Benefits 49,268 51,517 54,105 58,288
131 Employee Retirement Benefits 46,433 42,377 43,960 44,707
140 Employee Work Comp. Benefits 12,143 13,272 10,873 6,598
150 Special Contractual Benefits 1,700 1,700 1,700 1,700
TOTAL PERSONAL SERVICES 386,269 369,429 376,083 370,292
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 10,500 10,001 11,100 11,100
220 Communications - Telephone 5,327 5,044 4,750 4,458
221 Communications - Data 1,712 0 0 0
222 Communications - Postage 33,923 34,400 31,000 32,650
240 Travel, Conferences, Training 4,180 10,073 10,000 10,093
250 Repairs & Maint. - Equipment 285 400 300 400
260 Rental Charges 830 986 1,546 986
270 Outside Printing Services 21,879 21,500 21,000 21,500
271 Other Outside Services 14,002 14,101 14,000 14,234
272 Office Supplies 5,695 5,626 5,500 5,626
273 = Operating Supplies & Materials 3,430 4,950 4,500 4,950
275 Motor Fuels and Lubricant 3,713 4,455 3,193 4,455
280 Subscriptions and Memberships 1,453 1,550 1,050 1,075
281 Insurance and Bonds 135,143 137,080 136,388 139,501
TOTAL DIRECT OPER. CHRGS. & SRVCS. 242,072 250,166 244,327 251,028
SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 1,142 2,730 2,730 2,707
311 Vehicle & Equipment - Parts 749 1,500 1,468 1,500
332 Information Systems Services 45,936 57,645 56,211 72,269
335 Financial Management Services 306,213 318,318 318,318 329,330
350 Legal Services 0 29,994 29,994 31,384
352 Engineering Services 373,487 317,524 317,524 A 573,768
TOTAL SRVCS & CHRGS TRANSFER IN 727,527 727,711 726,245 1,010,958
NON-OPERATING CHARGES |
420 Uncollectible Accounts (30) 20,000 0 20,000
TOTAL NON;OPERATING CHARGES (30) 20,000 0 20,000
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Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS

Division: SUPPORT SERVICES

Division No.: 47000

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
CONTINGENCIES |
801  Division Contingency 0 10,000 0 10,000
TOTAL CONTINGENCIES 0 10,000 0 10,000
DEPRECIATION EXPENSE |
890  Depreciation on Fixed Assets 2,512,075 2,460,510 2,512,075 2,512,075
TOTAL DEPRECIATION EXPENSE 2,512,075 2,460,510 2,512,075 2,512,075
TOTAL EXPENDITURES | 3,867,913 3,837,816 3,858,730 4,174,353
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FY2020 Accomplishments: (Cont’d)

Continued to develop Poplar Camp Beach’s online presence to increase visitor numbers. Attendance at the beach has increased
for the second year in a row

Assisted other divisions in hazardous tree removals

Loaned specialized equipment to other divisions including the water plant, both sewage treatment plants, cemeteries, and
forestry divisions to help reduce City-wide costs

Rented, as opposed to purchased, a specially designed remote controlled mower for safe and economical maintenance of the
main dam (purchase price of mower is $28,000)

Worked with Information Systems staff to make Cedar Lake webpage more user friendly by reorganizing and regularly
updating information; including several downloadable pdf documents and maps for ease of use

Division works regularly to simplify and update regulations, publish rules, and make them available at the lake for users
Continued water monitoring in an effort to help protect the lake and provide more transparency to our citizens

Improved trail system and roadway access to spillway to provide more recreational opportunities, to assist with safely managing
recreational use, and to maintain the lake spillway and the surrounding City property

Updated the City’s current trail system map of the Cedar Lake area and made it available for download on the Cedar Lake
webpage

Continued design of additional trails at Cedar Lake to improve the recreational experience and increase usage

FY 2021 Actions in Support of Council Goals:

Division staff will reach out to SIU’s Forestry Department and the Cooperative Wildlife Lab for partnerships to monitor
recreational use, wildlife in general, the deer herd, and forest management

Division will expand on existing relationships with US Forest Service, Southern Illinois Prescribed Fire Association, local
fire prevention agencies, and SIU to start weed management programs (invasive species removal), and wildfire abatement
actions

Staff will continue monitoring water and provide information for transparency to citizens and lake users in a customer
friendly fashion

Paddle boards will be made available to rent for day use at Poplar Camp beach

Staff will continue to maintain public recreation areas, trails, and infrastructure to a high standard

Division will continue to update maps for various user groups (hikers, hunters, fishermen, and recreational lake users) to
make them clearer and easier to use. These maps are available digitally on the Cedar Lake webpage

Will continue working with other divisions to assist with specialized projects and trainings

Additional trails will be designed and constructed and the current trail system will be expanded

Will continue meeting with US Forest Service to work toward a connected trail system around Cedar Lake

Number of Full-Time Equivalent Employees:

Ac tlial Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Budget " Actual FY 2%21 Budget

FY 2020 FY 2020 FY 2021
Cedar Lake Supervisor 1.00 1.00 1.00 1.00 $56,480
Assistant Lake Supervisor 0.91 1.00 1.00 1.00 $39,484
Lake Maintenance Worker 0.75 043 0.48 0.43 $12,985

Head Lifeguard/Asst. Head

Lifeguard 0.19 0.20 0.28 0.20 $5,876
Lifeguard 0.93 0.95 0.95 0.95 $22,876
TOTAL 3.78 3.58 3.71 3.58 $137,701
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Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS

Division: LAKE MANAGEMENT,]

Division No.: 47002,

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES
100 Employee Salary and Wages 136,769 134,937 138,442 137,701
110 Employee Overtime 62 104 0 108
130 Employee Health Insurance Benefits 24,906 28,007 30,884 33,272
131 Employee Retirement Benefits 19,505 18,079 18,631 19,137
140 Employee Work Comp. Benefits 6,319 7,508 6,339 4,300
141 Employee Unemployment Comp. Benefits 5,436 2,500 2,500 2,500
150 Special Contractual Benefits 0 850 1,700 1,700
TOTAL PERSONAL SERVICES 192,997 191,985 198,496 198,718
DIRECT OPERATING CHARGES & SERVICES |
220 Communications - Telephone 1,698 1,181 1,568 1,620
221 Communications - Data 10 420 0 0
222 Communications - Postage 20 30 30 50
230 Utilities - Electric 2,174 2,100 1,963 2,124
231 Utilities - Gas 0 600 600 600
232 Utilities - Water & Sewer 1,006 1,134 1,215 1,356
240 Travel, Conferences, Training 0 300 0 300
250 Repairs & Maint. - Equipment 1,449 2,250 2,425 2,500
251 Repairs & Maint, - Bldg. & Structure 6,719 17,680 12,680 10,280
252 Repairs & Maint. - Other Improvements 4,800 5,950 6,150 7,080
260 Rental Charges 2,616 3,250 1,960 2,800
270 Outside Printing Services 55 0 0 0
271 Other Outside Services 800 699 527 759
272 Office Supplies 295 250 250 250
273 Operating Supplies & Materials 10,161 3,700 8,700 3,900
275 Motor Fuels and Lubricant 2,365 5,380 3,825 5,155
280  Subscriptions and Memberships 0 50 0 50
282 Licenses and Taxes 102 110 52 115
TOTAL DIRECT OPER. CHRGS. & SRVCS. 34,270 45,084 41,945 38,939
SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 3,940 4,620 3,920 4,580
311 Vehicle & Equipment - Parts 2,500 5,300 2,990 4,440
315 Building & Structure Maintenance 3,272 1,152 1,222 2,440
316 Street Maintenance Services 0 3,152 237 3,449
361 Forestry Services 0 583 254 476
TOTAL SRVCS & CHRGS TRANSFER IN 9,712 14,807 8,623 15,385
NON-OPERATING CHARGES
400 Merchandise & Services for Resale 1,825 2,500 1,907 2,500
TOTAL NON-OPERATING CHARGES 1,825 2,500 1,907 2,500
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(IFund: WATERWORKS and SEWERAGE Division: LAKE MANAGEMENT]

Department: (40) PUBLIC WORKS Division No.: 47002
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
CAPITAL OUTLAY |
503 Machinery & Equipment 0 0 0 28,000
TOTAL CAPITAL OULAY 0 0 -0 © 28,000
TOTAL EXPENDITURES | 238,804 254,376 250,971 283,542
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FY 2020 Accomplishments: (Cont’d)

Performed and billed outside clients in excess of 1,000 lead tests ($15,000) for daycares throughout the state for their
compliance with Illinois Statute SB-550

The Laboratory outside-billed services revenue is forecast to exceed $230,000, a 2.0% increase from FY 2019

Updated the Standard Operating Laboratory Procedures (SOP) to maintain certification and accreditation for drinking water
analysis

Cross-trained two additional operators for fluoride by Ion Selective Electrode on the special bench (analytical)

Obtained new workload efficiencies by scheduling analytical bench runs, implemented new coliform, fecal, E.coli, HPC
testing methods, and accomplished staff training in the more efficient use of the Inductively Coupled Plasma-Mass
Spectrometer (ICP-MS) metals analyzer saving time, increasing turnaround of results, and saving argon gas expense

FY 2021 Actions in Support of Council Goals:

Market the Laboratory services to outside clients for the accredited drinking water IEPA compliance testing offered
Implement a Laboratory Information Management System (LIMS) data system in the Central Laboratory to automate clerical
functions, access data readily, store lab records, automate client billing, improve lab data delivery to the WTP, NWWWTP,
and SEWWTP, upload data to the IEPA with the goal to improve the Laboratory productivity and give users the ability to
mine and analyze lab data

Increase Laboratory outside billed services revenue by 2% over the previous fiscal year

Monitor the water quality for the Cedar Lake, Water Treatment Plant, Southeast and Northwest Wastewater Treatment Plants,
distribution system, storage tanks, the discharge stream and river waters, and the Industrial discharges

Automate the electronic data submission of reports to the IEPA through the LIMS uploading interface

e - Develop a plan to bring in-house the quarterly wastewater plants dried sludge tests and semi-annual metals panel that are

currently sent to a reference lab

Cross-train the Ion Chromatography (IC) and TOC analysis for another laboratory operator on the special bench (analytical)
Maintain and renew NELAC accreditation (May 2020) for the testing of drinking water testing: Trihalomethanes, Haloacetic
acids, TOC, Metals, Anions, and Fluoride

Relocate the Laboratory client plant entrance and sample-drop off areas of the Laboratory for improved customer service,
security, and improved productivity

Perform a lab study as designed by the Engineering Department of Nitrogen and Nutrients (Phosphates) to meet the
NWWWTP and SEWWTP National Pollution Discharge Elimination System (NPDES) requirements as needed for the new
permits

Complete the one day on-site inspection by the Illinois Department of Public Health (October 2020) with each staff member
to receive a 2-year certification renewal to perform drinking water testing methods for total coliform, E. coli, fecal, and
heterotrophic plate counts

Complete a nutrient study of four shoreline sites around the City Reservoir to determine baseline levels

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budoet $ Amount
POSITION TITLE v o Budget Actual Ey 2y Budget
FY 2020 FY 2020 FY 2021
Central Laboratory 1.00 1.00 1.00 1.00 $68,111
Superintendent
Operator 4.00 4.00 4.00 4.00 $225,462
TOTAL 5.00 5.00 5.00 5.00 $293,573
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Fund: WATERWORKS and SEWERAGE . Division: CENTRAL LABORATORY

Department: (40) PUBLIC WORKS Division No.: 47009
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |

100 Employee Salary and Wages 272,429 271,031 284,846 293,573
110 Employee Overtime 8,548 6,881 6,301 6,530
112 Employee Premium Payments : 0 896 1,146 1,190
130 Employee Health Insurance Benefits 64,976 67,943 76,581 85,289
131 Employee Retirement Benefits 49,918 46,328 47,864 51,153
140  Employee Work Comp. Benefits 15,344 16,751 13,835 8,665
150 Special Contractual Benefits 3,400 3,400 3,400 3,400
TOTAL PERSONAL SERVICES 414,615 413,230 433,973 449,800

DIRECT OPERATING CHARGES & SERVICES |

220  Communications - Telephone 534 602 590 720
222  Communications - Postage 1,926 2,300 1,900 1,100
240 Travel, Conferences, Training 1,378 1,600 1,600 3,808
250 Repairs & Maint. - Equipment 33,105 19,343 18,000 15,600
251 Repairs & Maint. - Bldg. & Structure 319 0 225 0
260 Rental Charges 805 800 800 1,860
271 Other Outside Services 4,476 5,358 5,288 5,011
272 Office Supplies 791 1,600 1,400 500
273 Operating Supplies & Materials 60,574 56,076 56,000 61,231
275 Motor Fuels and Lubricant 735 945 773 783
280 Subscriptions and Memberships - 0 290 294 344
299  Operating Equipment : 5,045 0 0 14,505

TOTAL DIRECT OPER. CHRGS. & SRVCS. 109,688 88,914 86,870 105,462

SERVICES AND CHARGES TRANSFERRED IN |

310  Vehicle & Equipment - Labor & Overhead 349 700 700 625
311 Vehicle & Equipment - Parts 339 600 480 480
315 Building & Structure Maintenance 3,975 1,152 1,200 1,220
332 Information Systems Services 750 2,000 2,000 0
TOTAL SRVCS & CHRGS TRANSFER IN 5,413 4,452 4,380 2,325
CAPITAL OUTLAY |

503  Machinery and Equipment 9,031 0 0 30,500
TOTAL CAPITAL OUTLAY ' 9,031 0 0 30,500

TOTAL EXPENDITURES | 538,747 506,596 525,223 588,087
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2321 Budget
FY 2020 FY 2020 FY 2021
Plant Operator 7.00 7.00 5.18 5.00 $291,234
TOTAL 7.00 7.00 5.18 5.00 $291,234
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Fund: WATERWORKS and SEWERAGE Division: WATER TREATMENT PLANT,

Department: (40) PUBLIC WORKS Division No.: 47011

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 376,476 365,332 292,161 291,234
110 Employee Overtime 15,904 29,341 41,764 10,139
112 Employee Premium Payments 19,103 19,013 0 17,856
130 Employee Health Insurance Benefits 69,531 69,783 47,085 48,448
131 Employee Retirement Benefits 74,596 68,646 56,196 55,504
140 Employee Work Comp. Benefits 21,108 24,540 19,492 10,367
150 Special Contractual Benefits 5,950 5,950 5,100 4,250
TOTAL PERSONAL SERVICES 582,668 582,605 461,798 437,798

DIRECT OPERATING CHARGES & SERVICES |

230  Utilities - Electric 280,034 280,000 275,000 280,750
240 Travel, Conferences, Training 88 500 . 300 500
250  Repairs & Maint. - Equipment 64,843 70,000 65,000 70,000
251 Repairs & Maint. - Bldg. & Structure 48,316 50,000 35,000 34,000
252 Repairs & Maint. - Other Improvements 5,549 6,000 5,800 6,000
260  Rental Charges 188 1,800 500 1,000
271 Other Outside Services 18,240 20,376 19,500 21,154
272 Office Supplies 139 0 131 0
273 Operating Supplies & Materials 226,292 230,000 230,000 240,000
275 Motor Fuels and Lubricant 4,721 3,780 1,410 3,105

TOTAL DIRECT OPER. CHRGS. & SRVCS. 648,410 662,456 632,641 656,509

SERVICES AND CHARGES TRANSFERRED IN |

310 Vehicle & Equipment - Labor & Overhead 4,666 2,520 2,520 2,498

311 Vehicle & Equipment - Parts 3,197 1,270 1,250 1,270
315 Building & Structure Maintenance 4,417 2,303 20,000 2,440
316 Street Maintenance Services ‘ 313 0 5,700 0
332 Information Systems Services A 0 1,720 1,748 0
361 Forestry Services 0 294 0 317
TOTAL SRVCS & CHRGS TRANSFER IN 12,593 ’ 8,107 31,218 6,525
CAPITAL OUTLAY |

503 Machinery and Equipment 22,500 0 0 0
TOTAL CAPITAL OUTLAY 22,500 0 0 _ 0

TOTAL EXPENDITURES | 1,266,17i 1,253,168 1,125,657 1,100,832
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budeet $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2(g)21 Budget
FY 2020 FY 2020 FY 2021
Utility Maintenance Worker 3.00 3.00 3.00 3.00 $171,780
TOTAL 3.00 3.00 3.00 3.00 $171,780
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Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS'

Division: WATER DISTRIBUTION

Division No.: 47015

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL | BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES
100 Employee Salary and Wages 168,855 172,181 163,332 171,780
110 Employee Overtime 13,345 12,046 10,442 10,755
130 Employee Health Insurance Benefits 33,560 35,092 36,470 39,704
131 Employee Retirement Benefits 33,109 30,142 29,052 31,601
140  Employee Work Comp. Benefits 10,636 11,383 9,221 5,348
150 Special Contractual Benefits 2,550 2,550 2,550 2,550
TOTAL PERSONAL SERVICES 262,055 263,394 251,067 261,738
DIRECT OPERATING CHARGES & SERVICES |
240 Travel, Conferences, Training 0 100 25 100
250  Repairs & Maint. - Equipment 382 800 700 800
251 Repairs & Maint. - Bldg. & Structure 0 150 0 0
252 Repairs & Maint. - Other Improvements 66,641 53,034 63,000 63,120
253 Repairs & Maint. - Street Cuts 39,326 75,000 55,000 65,000
260  Rental Charges ' 1,381 0 60 0
271 Other Outside Services 18,759 24,767 18,000 19,416
273 Operating Supplies & Materials 5,792 8,840 7,212 6,500
275 Motor Fuels and Lubricant 5,404 5,940 4,841 5,940
280  Subscriptions and Memberships 0 0 85 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 137,685 168,631 148,923 160,876
SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 3,806 3,920 5,250 4,858
311 Vehicle & Equipment - Parts 6,794 4,600 4,750 4,760
316 Street Maintenance Services 8,606 17,627 17,627 17,924
361 Forestry Services 0 1,177 1,177 1,269
TOTAL SRVCS & CHRGS TRANSFER IN 19,206 27,324 28,804 28,811
NON-OPERATING CHARGES
400 Merchandise & Services for Resale 10,397 35,000 35,000 35,000
TOTAL NON-OPERATING CHARGES 10,397 35,000 35,000 35,000
TOTAL EXPENDITURES 429,343 494,349 463,794 . 486,425
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FY 2021 Actions in Support of Council Goals: (Cont’d)
e Maintain meter boxes and covers in good repair for public safety

Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budeet $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2%2] Budget
. FY 2020 FY 2020 FY 2021
Utility Maintenance Worker . 3.00 3.00 2.86 3.00 $172,783
TOTAL 3.00 3.00 2.86 3.00 $172,783
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[Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS

Division: METER SERVICES

Division No.: 47019

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
"PERSONAL SERVICES

100 Employee Salary and Wages 143,726 143,142 158,750 172,783
110 Employee Overtime 1,456 1,860 3,868 3,984
130 Employee Health Insurance Benefits 33,422 35,765 42,701 48,280
131 Employee Retirement Benefits 26,197 23,659 26,479 30,308
140  Employee Work Comp. Benefits 7,798 8,277 6,874 4,397
150 Special Contractual Benefits 3,400 3,400 1,700 2,550
TOTAL PERSONAL SERVICES 215,999 216,103 240,372 262,302

DIRECT OPERATING CHARGES & SERVICES |
240 Travel, Conferences, Training 25 100 75 100
250  Repairs & Maint. - Equipment 1,680 2,600 2,500 2,600
252 Repairs & Maint. - Other Improvements 6,181 28,346 28,000 28,346
271 Other QOutside Services 5,254 10,388 10,622 10,442
273 Operating Supplies & Materials 2,816 1,500 1,500 1,587
275 Motor Fuels and Lubricant 8,127 7,425 6,616 7.425
299  Operating Equipment 12,350 0 0 0
_TOTAL DIRECT OPER. CHRGS. & SRVCS. 36,433 50,359 49,313 50,500

SERVICES AND CHARGES TRANSFERRED IN |
- 310 Vehicle & Equipment - Labor & Overhead 4,051 3,850 4,970 3,817
311 Vehicle & Equipment - Parts 1,830 2,900 5,155 3,370
TOTAL SRVCS & CHRGS TRANSFER IN 5,881 6,750 10,125 7,187
TOTAL EXPENDITURES 258,313 273,212 299,810 319,989
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Number of Full-Time Equivalent Employees:

) Actual Authorized Estimated Budoet $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2321 Budget
FY 2020 FY 2020 FY 2021
Utility Maintenance Worker 3.00 3.00 3.00 3.00 $162,535
TOTAL 3.00 3.00 3.00 3.00 $162,535
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Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS

Division: SEWER COLLECTION|

Division No.: 47021

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES
100 Employee Salary and Wages 140,846 152,465 155,412 162,535
110 Employee Overtime 6,508 6,173 2,176 2,241
130 Employee Health Insurance Benefits 31,289 30,988 36,855 39,704
131 Employee Retirement Benefits 26,654 25,939 26,187 29,194
140 Employee Work Comp. Benefits 7,034 9,004 7,564 5,041
150 Special Contractual Benefits 1,700 2,550 2,550 2,550
TOTAL PERSONAL SERVICES 214,031 227,119 230,744 241,265
DIRECT OPERATING CHARGES & SERVICES |
240 Travel, Conferences, Training 25 100 75 100
250  Repairs & Maint, - Equipment 3,876 3,000 2,500 3,000
252 Repairs & Maint. - Other Improvements 20,877 21,300 21,000 21,300
253 Repairs & Maint. - Street Cuts 49,124 54,400 50,000 54,400
260 Rental Charges 667 1,000 1,500 1,000
271 Other Outside Services 1,245 2,731 2,500 2,881
273 Operating Supplies & Materials 2,374 3,500 3,000 3,500
275 Motor Fuels and Lubricant 8,535 9,180 7,162 9,180
TOTAL DIRECT OPER. CHRGS. & SRVCS. 86,723 95,211 87,737 95,361
SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 7,653 10,710 12,950 10,757
311 Vehicle & Equipment - Parts 9,668 16,000 36,600 24,800
316 Street Maintenance Services 10,619 11,309 11,309 11,624
361 Forestry Services 0 652 652 634
TOTAL SRVCS & CHRGS TRANSFER IN 27,940 38,671 61,511 47,815
NON-OPERATING CHARGES
400 Merchandise & Services for Resale 4,284 5,000 5,000 5,000
TOTAL NON-OPERATING CHARGES 4,284 5,000 5,000 5,000
TOTAL EXPENDITURES 332,978 366,001 384,992 389,441
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budset $ Amount
POSITION TITLE FY 2019 Budget Actual Fy'ztg)zl Budget
] FY 2020 FY 2020 FY 2021
Southeast Wastewater Treatment
Plant Superintendent 1.00 1.00 1.00 1.00 $75,020
Plant Operators 7.00 7.00 7.00 7.00 $396,514
TOTAL 8.00 8.00 8.00 8.00 $471,534
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Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS

Division: SEWWT PLANT)]

Division No.: 47022

AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES
100 Employee Salary and Wages 419,247 430,224 445,870 471,534
110 Employee Overtime 14,756 14,744 16,033 16,275
112 Employee Premium Payments 13,169 17,914 19,061 21,160
130 Employee Health Insurance Benefits 92,592 97,209 98,285 108,561
131 Employee Retirement Benefits 80,036 74,070 79,553 87,249
140  Employee Work Comp. Benefits 22,123 26,059 22,292 15,789
150 Special Contractual Benefits 5,950 5,950 5,950 5,950
TOTAL PERSONAL SERVICES 647,873 666,170 687,044 726,518
DIRECT OPERATING CHARGES & SERVICES |
220  Communications - Telephone 523 960 444 660
221 Communications - Data 479 516 330 0
222 Communications - Postage 109 390 110 390
230 Utilities - Electric 131,406 125,331 124,249 130,330
231 Utilities - Gas 13,462 3,231 2,800 3,231
240 Travel, Conferences, Training 913 1,117 924 1,600
250 Repairs & Maint. - Equipment 84,013 56,750 62,000 56,300
251 Repairs & Maint. - Bldg. & Structure 6,181 4,180 7,540 10,318
252 R¢pairs & Maint. - Other Improvements 4,976 6,975 5,770 6,000
260  Rental Charges 37 840 0 840
271 Other Qutside Services 41,774 45,093 43,850 45,347
272 Office Supplies 58 270 70 270
273 Operating Supplies & Materials 6,119 8,400 5,900 6,000
275 Motor Fuels and Lubricant 7,822 10,723 7,910 12,928
TOTAL DIRECT OPER. CHRGS. & SRVCS. 297,872 264,776 261,897 274,214
SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 6,704 9,310 ’ 6,800 7,912
311 Vehicle & Equipment - Parts 13,171 11,100 9,300 9,770
315 Building & Structure Maintenance 2,409 2,303 2,302 2,440
316 Street Maintenance Services 1,410 1,576 2,836 1,725
332 Information Systems Services 0 4,540 4,878 0
361 Forestry Services 1,507 504 500 551
TOTAL SRVCS & CHRGS TRANSFER IN 25,201 29,333 26,616 ‘ 22,398
CAPITAL OUTLAY

501  Buildings & Structure 5,494 0 0 0
503 v Machinery and Equipment 18,170 32,465 28,765 29,000
TOTAL CAPITAL OUTLAY | 23,664 32,465 28,765 29,000
TOTAL EXPENDITURES 994,610 992,744 1,004,322 1,052,130
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Number of Full-Time Equivalent Employees:

: Actual Authorized Estimated Bu d ot $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2%21 Budget
FY 2020 FY 2020 FY 2021
Northwest Wastewater Treatment

Plant Superintendent 1.00 1.00 1.00 1.00 $79,407
Plant Operators 7.00 7.00 6.74 7.00 $384,540
Utility Worker 38 0.00 0.00 0.00 $0
TOTAL 8.38 8.00 7.74 8.00 $463,947
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Fund: WATERWORKS and SEWERAGE Division: NWWWT PLANT|

Department: (40) PUBLIC WORKS Division No.: 47023

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 457,205 461,707 446,331 463,947
110 Employee Overtime 15,681 15,434 24,419 22,370
112 Employee Premium Payments 18,843 19,162 19,398 21,155
130 Employee Health Insurance Benefits 83,763 86,899 96,148 106,895
131 Employee Retirement Benefits 88,904 77,910 77,959 82,929
140 Employee Work Comp. Benefits 23,753 28,311 23,815 15,940
150 Special Contractual Benefits 5,950 5,950 5,950 5,950
TOTAL PERSONAL SERVICES 694,099 695,373 694,020 719,186
DIRECT OPERATING CHARGES & SERVICES |
220  Communications - Telephone 495 430 480 600
221 Communications - Data 172 0 32 0
222 Communications - Postage 59 150 75 ‘150
230 Utilities - Electric 206,335 205,000 216,721 216,025
231 Utilities - Gas 4,191 3,580 3,500 3,580
240 Travel, Conferences, Training 788 1,095 1,095 1,525
250  Repairs & Maint. - Equipment 35,867 79,506 82,000 47,615
251 Repairs & Maint. - Bldg. & Structure 25,975 14,946 16,500 16,746
252 Repairs & Maint. - Other Improvements 5,022 7,600 7,500 7,600
260 Rental Charges 66 200 200 200
271 Other Outside Services 26,247 28,974 27,500 29,725
272 Office Supplies 104 339 200 339
273 Operating Supplies & Materials 22,058 14,170 15,150 17,730
275 Motor Fuels and Lubricant 18,457 20,063 21,000 20,063
299  Operating Equipment 3,064 0 0 0
TOTAL DIRECT OPER. CHRGS. & SRVCS. 348,900 376,103 391,953 361,898
SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 3,986 4,900 5,180 5,066
311 Vehicle & Equipment - Parts 6,719 5,400 7,368 5,400
315 Building & Structure Maintenance 2,428 2,304 2,304 4,575
316 Street Maintenance Services 400 1,576 2,463 1,724
332 Information Systems Services 0 4,790 5,128 0
361 Forestry Services 652 441 441 476
TOTAL SRVCS & CHRGS TRANSFER IN 14,185 19,411 22,884 17,241
CAPITAL OUTLAY |
501 Buildings and Structures 15,516 0 0 5,700
503 Machinery and Equipment_ 10,600 35,318 65,615 54,500
TOTAL CAPITAL OUTLAY 26,116 35,318 65,615 60,200
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Fund: WATERWORKS and SEWERAGE

Department: (40) PUBLIC WORKS

Division: NWWWT PLANT

Division No.: 47023,

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
| 1,083,300 1,126,205 1,174,472 1,158,525

TOTAL EXPENDITURES
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[Fund: WATERWORKS and SEWERAGE Division: SEWAGE LIFT STATIONS

Department: (40) PUBLIC WORKS Division No.: 47025

_ AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

220 Communications - Telephone 7,473 7,212 7,212 7,392
230 Utilities - Electric - 27,720 24,161 29,511 29,511
250 Repairs & Maint. - Equipment 8,973 30,675 16,000 16,675
251 Repairs & Maint. - Bldg. & Structure 4,700 3,500 11,200 11,500
273 Operating Supplies & Materials 1,496 2,082 2,000 2,082
275 Motor Fuels and Lubricant 2,037 3,308 3,308 3,757
299  Operating Equipment 0 2,400 0 0

TOTAL DIRECT OPER. CHRGS. & SRVCS. 52,399 73,338 69,231 70,917

SERVICES AND CHARGES TRANSFERRED IN |

310 Vehicle & Equipment - Labor & Overhead 0 2,100 1,820 2,082
311 Vehicle & Equipment - Parts 0 700 7,790 1,380
TOTAL SRVCS & CHRGS TRANSFER IN 0 2,800 9,610 - 3,462
CAPITAL OUTLAY |
501 Buildings and Structures 48,381 0 0 0
503 Machinery and Equipment 14,159 39,000 45,000 22,000
TOTAL CAPITAL OUTLAY 62,540 39,000 . 45,000 22,000
TOTAL EXPENDITURES | 114,939 115,138 123,841 96,379
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FY 2020 Accomplishments: (Cont’d)

Haake Jenkins Sanitary Sewer (SA1302)

Oak Street Sanitary Sewer Replacement (SA1501)

NWWWTP Nutrient Removal Upgrades (Tank Mixers) (WW1001)
NWWWTP Effluent Pump Replacement (WW1009)

SEWWTP Influent Gate Placement (WW1808)

SEWWTP Grit Chamber Aeration (WW1810)

NWWWTP Trickling Filter Rehabilitation (WW1904)

NWWWTP Industrial Plant Effluent Gravity Flow Line (WW1905)

FY 2021 Actions in Support of Council Goals:

Provide funding for the design phase on the following projects:

Sanitary Sewer Rehabilitation Program (SA0901)

SEWWTP Interceptor Sewer Extension (Brush Towers to Grand) (SA1601)
Industrial Interceptor Sewer Lining (SA1807)

Sanitary Sewer Lining (CFCIP) Program (SA2001)

NWWWTP Nutrient Removal (WW1001)

NWWWTP Primary Clarifier Renovation (WW1008)

SEWWTP Logic Cabinet Replacement (WW1703)

NWWWTP Replace Pumps and VFD’s at Domestic Influent Pump Station (WW2101)
NWWWTP Phosphorus Feasibility Study and Optimization Plan (WW2102)
SEWWPT Phosphorus Feasibility Study and Optimization Plan (WW2103)
SEWWTP Nutrient Assessment Reduction Plan (WW2104)

NWWWTP Nutrient Assessment Reduction Plan (WW2105)

Provide funding for the construction phase on the following projects:

Sanitary Sewer Rehabilitation Program (SA0901)

Sanitary Sewer Lining (CFCIP) Program (SA2001)

NWWWTP Primary Clarifier Renovation (WW1008)

NWWWTP Effluent Pump Replacement (WW1009)

SEWWTP Logic Cabinet Replacement (WW1703)

NWWWTP Replace Pumps and VFD’s at Domestic Influent Pump Station (WW2101)
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[Fund: WATERWORKS and SEWERAGE Division: WASTEWATER SYSTEM

CIP and REPLACEMENT
Department: (50) COMMUNITY INVESTMENTS ' Division No.: 47044
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
COMMUNITY INVESTMENT PROGRAM |

530 CIP Design Eng. - Eng. Div. Serv. 18,852 22,000 98,479 62,500
531 CIP Design Eng. - Contractual 106,662 270,000 105,000 235,000
540 CIP Resident Eng. - Eng. Div. Serv. 99,662 41,500 46,732 32,500
553 CIP Acquisition - Contractual 0 1,500 1,500 0
555 CIP Acquisition - Land Purchase ' 0 25,000 25,000 0
560 CIP Construction - City Labor 14,126 53,729 50,000 0
565 CIP Construction - Contractual 1,415,955 1,505,271 1,169,698 1,765,000
580 CIP Contingency 0 44,500 6,000 0
TOTAL COMMUNITY INVESTMENT PROGRAM 1,655,257 1,963,500 1,502,409 2,095,000
TOTAL EXPENDITURES | 1,655,257 1,963,500 1,502,409 2,095,000

238







FY 2021 Actions in Support of Council Goals:

Provide funding for the design phase on the following projects:

e Feeder Watermain Replacements (Oakland — Main to Sycamore -1,600 feet) (WSlBOlc)
e Cedar Lake Shoreline and Gully Stabilization — Phase 3 (WS1503)
o  Update the City’s Water Utility Mapping in the GIS (WS2003)

Provide funding for the construction phase on the following projects:

Poplar Camp Beach Restroom & Concession Stand Replacement (PB1501)

Main Street Watermain Replacement — Phase II (Cedarview to Wall — 1,700 feet) (WS9813)

Crab Orchard Water District Inprovements (WS0803)

Feeder Watermain Replacements (Chautsuqua — Oakland to Water Tower — 2,300 feet) (WS1301b)
18” Feeder Watermain Replacement (Lewis to NE Corner Superblock — 3,600 feet) (WS1805b)

Water Treatment Plant Office/Central lab Removal and Security Upgrades (WS2001)
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Fund: WATERWORKS and SEWERAGE

Department: (50) COMMUNITY INVESTMENTS

Division: WASTEWATER SYSTEM
CIP and REPLACEMENT
Division No.: 47045

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
CAPITAL IMPROVEMENTS PROGRAM |

530 CIP Design Eng. - Eng. Div. Serv. 40,069 94,000 77,737 19,500
531 - CIP Design Eng. - Contractual 46,492 225,000 166,836 165,000
540 CIP Resident Eng. - Eng. Div. Serv. 37,350 77,000 78,570 95,000
541 CIP Resident Eng. - Contractual 0 0 0 5,000
565 CIP Construction - Contractual 586,951 1,600,000 1,378,651 2,215,000
580 CIP Contingency 0 140,000 42,000 25,000
TOTAL CAPITAL IMPROVEMENTS PROGRAM 710,862 2,136,000 1,743,794 2,524,500
TOTAL EXPENDITURES | 710,862 2,136,000 1,743,794 2,524,500
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Fund: WATERWORKS and SEWERAGE

Department: (60) DEBT SERVICE

Division: WATER and SEWER BONDS

Division No.: 47049

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
DEBT SERVICE |

600 General Obligations Bond Prin. 678,333 688,333 688,333 703,334
601 General Obligation Bond Int. 111,733 103,729 103,729 88,569
640 Other Debt Principal 203,366 209,636 209,636 183,541
641 Other Debt Interest 80,509 74,182 74,182 68,150
690  Paying Agent Fees 0 400 400 400
TOTAL DEBT SERVICE 1,073,941 1,076,280 1,076,280 1,043,994

TOTAL EXPENDITURES | 1,073,941 1,076,280 1,076,280 1,043,994
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS
PARKING SYSTEM OPERATIONS FUND
FUND NO. 71 AUTHORIZED || || ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 157,892 153,726 103,557 137,046
EXPENDITURES 278,357 260,397 247,969 269,296
EXCESS OF REVENUES
OVER/(UNDER) EXPENDITURES (120,465) (106,671) (144,412) (132,250)
OTHER FINANCING SOURCES (USES): )
TRANSFERS FROM OTHER FUNDS 0 0 0 0
INET TOTAL OTHER FINANCING
SOURCES (USES) 0 0 0 0
INET INCREASE (DECREASE)
IN FUND BALANCES (120,465) (106,671) (144,412) (132,250)
INON-CASH CREDITS FOR
. DEPRECIATION EXPENSES AND
LOSS ON DISPOSAL OF FIXED ASSET 89,139 63,488 63,488 63,488
[NET INCREASE (DECREASE)
IN FUND BALANCES (31,326) (43,183) (80,924) (68,762)
WORKING FUND BALANCE
BEGINNING OF FISCAL YEAR 329,808 298,572 298,572 217,647
WORKING FUND BALANCE
END OF FISCAL YEAR 298,572 255,389 217,647 148,885
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STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES
PROPRIETARY FUNDS

PARKING SYSTEM OPERATIONS FUND
FUND NO. 71 M |
AUTHORIZED ESTIMATED
ACCT. NO. ACCOUNTTITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
PARKING METER REVENUE
37130-010  Walnut Street Lot 2,070 2,131 905 1,800
37130-100  IC Depot West Lot 8,702 9,146 3,775 8,100
37130-110  IC Depot Southeast Lot 49 51 29, 25
37130-114  IC College to Amtrak 3,694 3,833 2,280 3,000
37130-120  Amtrak Station Lot 23,892 29,502 25,625 25,225
37130-130  ICS. Illinois (Mill & College) 8,049 3,347 2,214 1,800
37130-210  IC S. Washington Lot-2 1 1 1 1
37130-220  Mill Street - Lot 3 129 122 104 100
37130-230  IC S. Washington Lot-4 7,393 6,877 3,132 6,735
37130-380  N. Washington Street Lot 6,892 7,654 3,123 5,400
37130-440  Jackson - Oak Street Lot 3,018 3,134 1,547 2,400
37130-450  South Renfro Street Lot - South Lot 632 576 302 550
37130-460  IC West Walnut (North Lot) 3,193 2,816 1,221 2,280
37130-470  IC West Walnut (South Lot) 2,852 3,205 1,046 2,260
37130-480  South Illinois Avenue 2,091 1,828 1,230 1,800
37130-900  On-street Meters ~ 16,654 16,801 9,418 14,400
89,311 91,024 55,952 75,876
PARKING PERMIT REVENUE
37131-100  IC Depot West Lot 2,256 2,124 663 300
37131-114  IC College to Amtrak 1,751 1,500 1,500 1,500
37131-120  Amtrak Station Lot 4,534 4,559 3,430 4,500
37131-220  IC S. Washington Lot-3 107 162 172 100
37131230  IC S. Washington Lot-4 435 486 213 400
37131-380  N. Washington Street Lot 2,240 3,024 1,288 1,000
37131-400  N. Illinois Avenue Lot 790 932 140 100
37131-440  Jackson - Oak Street Lot . 600 608 600 100
37131-460  IC West Walnut (North Lot) 2,097 2,417 1,925 900
137131470 IC West Walnut (South Lot) 325 225 1,125 100
37131-800 Downtown Employee Parking Passes 0 0 300 3,000
37131-850  Resident Parking Pass 0 0 2,250 10,600
37131-900  Other Parking Permits 4,220 3,283 2,968 3,280
19,355 19,318 16,574 25,280
PARKING METER FINES
37132-010 ~ Meter Violations Non-court 40,922 39,604 25,974 33,250
37132-020  Court Fines & Restituion 0 0 0 0
37132-900  Miscellaneous 2,600 2,560 1,250 1,440
43,522 42,164 27,224| 34,690
USE OF MONEY & PROPERTY
37123-600  Sale of City Property 0 0 0 0
37133-101  Interest Earned-Check./Savings 576 20 225 200
37133-401  Interest on Investments 4,262 1,000 3,581 1,000
37133-750  Oak Street Parking Lot 0 200 0 l 0
37133-900  Miscellaneous 865 0 0 0
: 5,703 1,220 3,806 1,200
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES
PROPRIETARY FUNDS
PARKING SYSTEM OPERATIONS FUND
FUND NO. 71 M
AUTHORIZED || || ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
NON-OPERATING REVENUE
37135-120  Const-Intergovernmental-Grants 0 0 0 0
0 0 0" 0
TOTAL REVENUES 157,892 153,726 103,557|| 137,046
OTHER FINANCING SOURCES
37190-040  Local Improvement Fund 0 0 0 0
0 0 0 0
0 0 ol 0
TOTAL PARKING SYSTEM
OPERATIONS FUND 157,892 153,726 103,557] 137,046
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STATEMENT OF EXPENDITURES

AND OTHER FINANCING USES
PROPRIETARY FUNDS
PARKING SYSTEM OPERATIONS FUND
FUND NO. 71 i
|AUTHORIZED|| || ESTIMATED
Division DEPARTMENT NAME ACTUAL BUDGET ACTUAL BUDGET
Number DIVISION NAME FY 2019 FY 2020 FY 2020 FY 2021
47100  Public Parking Services 263,557 260,397 247,969 258,946
47150  Parking System - CIP and Replacement 14,800 0 0 10,350
TOTAL PARKING SYSTEM OPERATIONS FUND 278,357 260,397 247,969 269,296
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Number of Full-Time Equivalent Employees:

Actual Authorized Estimated Budget $ Amount
POSITION TITLE FY 2019 Budget Actual FY 2%21 Budget
’ FY 2020 FY 2020 FY. 2021
Parking Meter Attendant 1.00 1.00 1.00 1.00 $33,909
TOTAL 1.00 1.00 1.00 1.00 $33,909
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(IFund: PARKING SYSTEM OPERATIONS

Department: (40) FINANCE

Division: PUBLIC PARKING SERVICES

Division No.: 47100

AUTHORIZED ESTIMATED .
BUDGET

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 32,259 33,193 33,200 33,909
102 Accrued Vacation Leave (17) 0 0 0
131 Employee Retirement Benefits 5,817 5,372 5,492 5,810
140  Employee Work Comp. Benefits 2,926 2,448 2,192 1,775
150  Special Contractual Benefits 171 350 350 350
TOTAL PERSONAL SERVICES 40,856 41,363 41,234 41,844
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 920 950 1,000 950
210  Publishing and Filing Fees 0 802 0 0
221 Communications - Data 817 0 850 566
222 Communications - Postage 2,165 3,765 2,660 3,094
230 Utilities - Electric 7,668 8,640 8,567 8,940
250  Repairs & Maint. - Equipment 4,178 8,438 6,682 9,103
252 Repairs & Maint. - Other Improvements 15,810 10,950 10,950 10,950
260 Rental Charges 0 375 250 250
270 Outside Printing Services 1,476 4,725 4,725 4,660
271 Other Outside Services 9,279 11,668 11,668 11,110
272 Office Supplies 366 500 500 650
273 Operating Supplies & Materials 125 1,110 1,110 360
275 Motor Fuels and Lubricant 362 486 486 432
281 Insurance and Bonds 3,885 6,682 6,394 6,039
TOTAL DIRECT OPER. CHRGS. & SRVCS. 47,051 59,091 55,842 57,104
SERVICES AND CHARGES TRANSFERRED IN |
310  Vehicle & Equipment - Labor & Overhead 210 490 490 347
311  Vehicle & Equipment - Parts 478 500 500 500
316 Street Maintenance Services 40,416 41,574 41,574 44,549
332 Information Systems Services 10,679 11,814 11,814 12,218
335 Financial Management Services 22,729 23,630 23,630 24,235
361 Forestry Services 11,809 9,397 9,397 5,611
TOTAL SRVCS & CHRGS TRANSFER IN 86,321 - 87,405 87,405 87,460
NON-OPERATING CHARGES |
420 Uncollectible Accounts 190 50 0 50
TOTAL NON-OPERATING CHARGES 190 50 0 50
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Fund: PARKING SYSTEM OPERATIONS Division: PUBLIC PARKING SERVICES

Department: (40) FINANCE Division No.: 47100
' ' AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
» FY2019 FY2020 FY2020 FY2021
CONTINGENCIES |
801 Division Contingency 0 9,000 0 9,000
TOTAL CONTINGENCIES 0 . 9,000 0 9,000
DEPRECIATION EXPENSE . |
890 Depreciation on Fixed Assets 89,139 63,488 63,488 63,488
TOTAL DEPRECIATION EXPENSE 89,139 63,488 63,488 63,488
TOTAL EXPENDITURES | 263,557 260,397 247,969 258,946
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[Fund: PARKING SYSTEM OPERATIONS Division: PARKING SYSTEM

CIP and REPLACEMENT
Department: (50) COMMUNITY INVESTMENTS Division No.: 47150
' AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
COMMUNITY INVESTMENT PROGRAM |
530 CIP Design Eng. - Eng. Div. Serv. 100 0 0 0
565 CIP Construction - Contractual 14,700 0 0 10,350
TOTAL COMMUNITY INVESTMENT PROGRAM 14,800 0 0 10,350
TOTAL EXPENDITURES i 14,800 0 0 10,350
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS
SOLID WASTE MANAGEMENT FUND
FUND NO. 72 B . \AUTHORIZED|| || ESTIMATED :
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 1,018,506 1,063,286 1,019,099 988,337
EXPENDITURES 1,009,876 1,711,043 1,675,517 1,147,038
‘ EXCESS OF REVENUES
OVER/(UNDER) EXPENDITURES 8,630 (647,757) (656,418)|| (158,701,
OTHER FINANCING SOURCES (USES):
LOAN PROCEEDS 0 336,310 336,810 0
INET TOTAL OTHER FINANCING
SOURCES (USES) 0 336,310 336,810 0
INET INCREASE IN FUND BALANCE OR
(DECREASE IN FUND BALANCE NEEDED
TO FINANCE EXPENDITURES) 8,630 (31 l,447)h (319,608) (158,701)
INON-CASH CREDITS FOR )
DEPRECIATION EXPENSES 133,297 129,267 129,267 175,199
133,297 129,267 129,267 175,199
INET INCREASE (DECREASE)
IN FUND BALANCES 141,927 (182,180) (190,341) 16,498
WORKING FUND BALANCE
BEGINNING OF FISCAL YEAR 450,367 592,294 392,294 401,953
FUND BALANCE END OF FISCAL YEAR i
DESIGNATED & RESERVED 509,253 531,643 509,550 494,169
UNDESIGNATED 83,041 (121,529) (107,596) (75,717)
'WORKING FUND BALANCE
END OF FISCAL YEAR 592,294 410,114 | 401,953 418,451
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STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES
PROPRIETARY FUNDS

SOLID WASTE MANAGEMENT FUND
FUND NO. 72
' . L AUTHORIZED|| || ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
USE OF MONEY & PROPERTY »
37206-101  Interest Earned-Check./Savings 1,597 1,200 716 700
37206-401  Interest on Investments 6,370 5,250 5,308 5,250
37206-600  Gain on Sale of City Property 0 0 0 0
37206-900  Miscellaneous 0 0 0 0
7,966 6,450 6,024 5,950
CONTRIBUTIONS/ASSESSMENTS
37211-010  Recycling Assessment 294,880 294,936 293,023 291,900
SERVICE CHARGES
37213-010  City Customer Refuse Fees 695,675 745,000 703,665 674,100
37213-020  Landscape Waste Fees 19,984 16,900 16,387 16,387
715,659 761,900 720,052 690,487
TOTAL OPERATING REVENUE 1,018,506 1,063,286 1,019,099 988,337
TOTAL REVENUE 1,018,506 1,063,286 1,019,099 988,337
OTHER FINANCING SOURCES

37290-040  Loan Proceeds 0 336,310 336,810 0
TOTAL OTHER FINANCING SOURCES 0 336,310 336,310 0
TOTAL SOLID WASTE MANAGEMENT FUND 1,018,506 1,399,596 1,355,909 988,337
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FY 2021 Actions in Support of Council Goals: (Cont’d)

The Refuse and Recycling Division will continue to provide an efficient and economical residential refuse collection and
disposal service to new and existing residents

Improve the operation of the City’s Refuse Collection Program by providing a convenient service that enhances
neighborhood aesthetics via regular disposal of solid waste

Maintain a fee-based, weekly curbside refuse collection service

Examine costs and operating procedures to assure that the cost of service is held to a minimum

Reduce solid waste disposal at landfills while providing a resourceful approach to compliance with current state regulations
regarding disposal of solid waste material

Divert landscape waste from landfills

Maintain the current year-round, fee-based, bag & bundle landscape waste collection service operated on a call-in basis
Operate a curbside, fee-based, loose leaf collection service operated on a call-in basis

Increase resident participation in the Residential Solid Waste Recycling Program and attempt to reduce cost of operations
Continue work with Keep Carbondale Beautiful as well as other civic organizations to promote recycling

Inform the general public through education and outreach programs and create new informational materials

Assess volumes and operational expenses to determine how to increase participation in the program while keeping costs to a
minimum

Maintain the east, west, and central community recycling drop-off facilities to serve those not immediately qualifying for the
curbside collection program

Utilize the Carbondale Communique, City website, the recycling website (www.carbondalerecycles.com), and WDBX 91.1
to promote curbside collection

Number of Full-Time Equivalent Employees:

: Actual Authorized Estimated Budget $ Amount

POSITION TITLE FY 2019 Budget Actual FY 2091 Budget

FY 2020 FY 2020 FY 2021
Refuse & Recycling Supervisor 1.00 1.00 1.00 1.00 $58,589
Teamster 4.00 4.00 4.00 4.00 $185,215

Solid Waste Collector/

Probationary Teamster Apprentice 0.97 1.00 1.00 1.00 $39,644
TOTAL 5.97 6.00 6.00 6.00 $283,448
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Fund: SOLID WASTE MANAGEMENT Division: REFUSE and RECYCLING

SERVICES|
Department: (40) PUBLIC WORKS Division No.: 47200
. AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES |
100 Employee Salary and Wages 252,334 258,353 262,456 " 283,448
102 Accrued Vacation Leave (815) 0 0 0
103 Accrued Birthday Leave 4 0 0 0
110 . Employee Overtime 11,279 13,907 11,859 16,933
112 Employee Premium Pay 0 0 - 1,261 0
130 Employee Health Insurance Benefits 68,381 69,067 72,684 78,304
131 Employee Retirement Benefits 47,961 41,116 41,773 45438
140 Employee Work Comp. Benefits 36,334 37,410 30,247 17,395
150 Special Contractual Benefits 5,100 5,100 5,600 5,600
TOTAL PERSONAL SERVICES 420,578 424,953 425,880 447,118
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 920 960 1,000 960
210 Publishing & Filing Fees 863 1,400 1,319 1,400
220 Communications - Telephone 824 761 566 566
222 Communications - Postage 14,401 14,400 14,400 14,400
240 Travel, Conferences, Training 768 3,240 1,925 3,210
251 Repairs & Maint. - Bldg. & Structure 1,112 1,500 1,500 1,500
270 Outside Printing Services 2,351 4,800 4,856 4,800
271 Other Outside Services 134,303 130,058 123,285 130,344
272 Office Supplies : 156 1,240 932 ' 1,240
273 Operating Supplies & Materials 17,578 17,880 16,610 17,880
275 Motor Fuels and Lubricant 39,112 40,770 38,447 40,770
280  Subscriptions and Memberships 300 575 300 575
281 Insurance and Bonds 20,073 17,061 19,697 18,902
282 Licenses and Taxes 300 300 300 350
TOTAL DIRECT OPER. CHRGS. & SRVCS. : 233,061 234,945 225,138 236,897
SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 39,250 33,390 ' 37,170 33,034
311  Vehicle & Equipment - Parts 67,237 58,000 69,700 58,000
316 Street Maintenance Services 61,209 101,919 66,387 110,573
332 Information Systems Services 1,178 1,687 1,442 1,658
335 Financial Management Services 15,175 15,937 16,310 16,545
352 Engineering Services 15,587 16,962 16,078 19,625
363 Cemetery Services 0 846 0 0
TOTAL SRVCS & CHRGS TRANSFER IN 199,636 228,741 207,086 239,435
NON-OPERATING CHARGES |
420 Uncollectible Accounts ‘ 42 0 0 0
TOTAL NON-OPERATING CHARGES 42 0 0 0
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Fund: SOLID WASTE MANAGEMENT

Department: (40) PUBLIC WORKS

Division: REFUSE and RECYCLING

SERVICES

Division No.: 47200

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
CAPITAL OUTLAY |
503  Machinery and Equipment 0 0 688,981 17,500
504 Licensed Vehicles 0 688,981 0 0
TOTAL CAPITAL OUTLAY 0 688,981 688,981 17,500
DEBT SERVICE |
640  Other Debt Principal 20,270 11,614 3,212 39,006
641 Other Debt Interest 496 5,252 617 6,947
TOTAL DEBT SERVICE 20,766 16,866 3,829 45,953
EXPENDITURES TRANSFERRED ouT |
700  Serv. & Chrg. To Operating Divisions 2,496 (17,710) (4,664) (20,064)
"TOTAL EXPENDITURES TRANS OUT 2,496 (17,710) (4,664) (20,064)
CONTINGENCIES |
801 Division Contingency 0 5,000 0 5,000
TOTAL CONTINGENCIES 0 5,000 0 5,000
DEPRECIATION EXPENSE |
890 Depreciation on Fixed Assets 133,297 129,267 129,267 175,199
TOTAL DEPRECIATION EXPENSE 133,297 129,267 129,267 175,199
TOTAL EXPENDITURES | 1,009,876 1,711,043 1,675,517 1,147,038
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND'CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS
RENTAL PROPERTIES FUND
FUND NO. 73 , AUTHORIZED || || ESTIMATED
ACTUAL - BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 56,983 43,928 55,844 44,027
EXPENDITURES 260,068 248,190 231,349 263,809
[EXCESS OF REVENUES
OVER/(UNDER) EXPENDITURES (203,085) (204,262) (175,505) (219,782)
OTHER FINANCING SOURCES (USES):
TRANSFERS TO OTHER FUNDS: 0 0 0 0
}NET TOTAL OTHER FINANCING
SOURCES (USES) 0 0 0 0
INET INCREASE (DECREASE)
IN FUND BALANCES (203,085) (204,262) (175,505) (219,782)
INON-CASH CREDITS FOR DEPRECIATION
LOSS ON DISPOSAL OF FIXED ASSETS
AND PREPAID BOND EXPENSES AND
ACCRUED INTEREST 49,777 53,496 49,747 49,429
49,777 53,496 49,747 49,429
INET INCREASE (DECREASE)
IN FUND BALANCES (153,308) (150,766) (125,758) (170,353)
WORKING FUND BALANCE
BEGINNING OF FISCAL YEAR 36,987 (116,321) (116,321) (242,079)
WORKING FUND BALANCE ]
END OF FISCAL YEAR (116,321) (267.087) (242.079)] (412,432)
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STATEMENT OF REVENUES AND
OTHER FINANCING SOURCES

PROPRIETARY FUNDS
RENTAL PROPERTIES FUND
FUND NO. 73
AUTHORIZED ESTIMATED
UCCT. NO. ACCOUNTTITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
USE OF MONEY & PROPERTY

37306-101 Interest Earned-Check./Savings 497 0 0 0
37306-401  Interest on Investments 999 0 702 0
37306-500  Rent-Administration Building 16,686 14,299 18,536 14,728
37306-510  Rent-Arlington Building 0 0 0 0
37306-520  Rent-Brentwood Building 0 0 0 0
37306-530  Rent-Recreation Building 3,831 0 0 0
37306-540  Rent-Cambridge Building 0 0 0 0
37306-560  Rent-207 W. Willow Street 0 0 0 0
37306-591  Rent-Old ICRR Depot 33,256 28,446 35,571 29,299
37306-600  Sale of City Property : 0 0 0 0
37306-800  Insurance Proceeds 0 0 0 0
37306-900  Miscellaneous 1,714 1,183 1,035 0
56,983 43,928 55,844 44,027
TOTAL REVENUES 56,983 43,928 55,844 44,027
TOTAL RENTAL PROPERTIES FUND 56,983 43,928 55,844 44,027
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Fund: RENTAL PROPERTIES

([Department: (40) PUBLIC WORKS

Division: MUNICIPAL RENTA

PROPERTIES

Division No.: 47300

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 920 900 1,000 900
220 Communications - Telephone 1,493 1,301 1,200 1,166
222 Communications - Postage (122) 5 2 5
230 Utilities - Electric 20,150 24,240 23,352 26,284
231 Utilities - Gas 5,501 3,657 7,363 8,606
232 Utilities - Water & Sewer 4,410 3,897 2,229 4,090
240 Travel, Conferences, Training 484 1,871 740 1,871
250  Repairs & Maint. - Equipment 39 350 0 350
251 Repairs & Maint. - Bldg. & Structure 8,828 10,925 7,517 11,069
252 Repairs & Maint. - Other Improvements 264 3,500 500 1,000
271 Other Outside Services 19,257 19,700 19,661 19,700
272 Office Supplies 0 500 0 500
273 Operating Supplies & Materials 5,071 7,020 5,266 7,020
275 Motor Fuels and Lubricant 4,094 4,320 4,320 4,320
280 Subscriptions and Memberships 617 655 622 655
281 Insurance and Bonds 10,582 10,914 11,580 13,269
282 Licenses and Taxes 6,827 2,860 2,961 4917
TOTAL DIRECT OPER. CHRGS. & SRVCS. 88,415 96,615 88,313 105,722

SERVICES AND CHARGES TRANSFERRED IN |
310 Vehicle & Equipment - Labor & Overhead 2,507 4,480 4,480 4,442
311 Vehicle & Equipment - Parts 2,720 3,500 4,140 3,820
316 Street Maintenance Services 23,796 11,460 9,009 12,029
342 City Hall/Civic Center Services 10,487 5,964 4,133 6,303
360 Building Maintenance 72,430 70,183 70,183 74,134
361 Forestry Services 9,936 2,492 1,344 7,930
TOTAL SRVCS & CHRGS TRANSFER IN 121,876 98,079 93,289 108,658

DEPRECIATION EXPENSE |
890 Depreciation on Fixed Assets 49,777 53,496 49,747 49,429
TOTAL DEPRECIATION EXPENSE 49,777 53,496 49,747 49,429
TOTAL EXPENDITURES | 260,068 248,190 231,349 263,809
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SUMMARY STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN WORKING FUND BALANCE

PROPRIETARY FUNDS
HEALTH REIMBURSEMENT FUND
FUND NO. 79 [AUTHORIZED|| || ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 3,572,337 3,684,370 3,886,522 4,131,973
EXPENDITURES 3,646,326 3,932,655 4,016,038 4,183,178
XCESS OF REVENUES
OVER/(UNDER) EXPENDITURES (73,989) (248,285) (129,516) (51,205)
OTHER FINANCING USES: 0 0 0 0
[NET TOTAL OTHER FINANCING
SOURCES (USES) 0 0 0 0
T INCREASE (DECREASE)
IN FUND BALANCES (73,989) (248,285) (129,516) (51,205)
WORKING FUND BALANCE
BEGINNING OF FISCAL YEAR 413,699 339,710 339,710 210,194
END OF FISCAL YEAR 339,710 91,425 210,194 158,989
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STATEMENT OF REVENUES AND

OTHER FINANCING SOURCES

PROPRIETARY FUNDS

HEALTH REIMBURSEMENT FUND
i

FUND NO. 79
. AUTHORIZED|| || ESTIMATED
ACCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
USE OF MONEY & PROPERTY
37906-101  Interest Earned-Check./Savings 1,226 1,071 1,007 1,007
37906-401  Interest Earned - Investments 14,533 12,706 10,480 10,480
37906-900  Miscellaneous 28,704 0 537 0
44,463 13,777 12,024 11,487
CONTRIBUTIONS/ASSESSMENTS
[B7911-001  City Contributions-General Fund 2,230,129 2,353,468 2,515,625 2,649,695
37911-010  Employee Contributions 396,193 433,923 440,818 476,083
37911-020  Retiree Contributions 162,198 158,000 171,886 185,637
37911-025  Disabled Retiree - City Contributions 156,552 152,932 154,371 162,326
37911-070.  City Contributions-W&S Operating Fund 476,758 503,203 519,114 568,441
37911-071  City Contributions-Parking Oper. Fund 0 0 0 0
37911-072  City Contributions-Solid Waste Mgmt. Fund 106,044 69,067 - 72,684 78,304
37911-073  City Contributions-Rental Prop. Fund 0 0 0 0
3,527,874 3,670,593 3,874,498 4,120,486
TOTAL SELF INSURANCE FUND 3,572,337 3,684,370 3,886,522 4,131,973 |
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Fund: HEALTH INSURANCE REIMBURSEMENT Division: GROUP HEALTH INSURANCE

Department: (77) GENERAL GOVERNMENT Division No.: 47900
AUTHORIZED ESTIMATED
EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021

DIRECT OPERATING CHARGES & SERVICES |

271 - Other Outside Services . 143,321 109,054 148,330 149,450
273 Operating Supplies & Materials 1,583 5,000 - 5,000 5,000
281 Insurance and Bonds 654,602 776,493 774,792 870,781
282 Licenses and Taxes 577 600 1,216 1,300
TOTAL DIRECT OPER. CHRGS. & SRVCS. 800,083 891,147 929,338 1,026,531
NON-OPERATING CHARGES |
430  Health Insurance Claims 2,846,243 3,041,508 3,086,700 3,156,647
TOTAL NON-OPERATING CHARGES 2,846,243 3,041,508 3,086,700 3,156,647
TOTAL EXPENDITURES | 3,646,326 3,932,655 4,016,038 4,183,178

269



COMPONENT UNIT

Component Units are legally separate entities that meet
any of three tests: 1) the primary government appoints
the voting majority of the board of the component unit
and is able to impose its will or is in a relationship of
financial burden or benefits; 2) the component unit is
fiscally dependent upon the primary government; 3) the
financial statements would be misleading if data from
the component unit were not included.

The Carbondale Public Library provides a general
program of public library services to the residents of
Carbondale. The primary source of revenues is local
property taxes.

The summary statements, graphs and charts in the
Introductory Section of this budget do not include the
Library’s revenues, expenditures, change in fund
balance amounts and full time equivalent number of
employees since the Library is not considered a part of
the primary government.




SUMMARY STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

COMPONENT UNIT - CARBONDALE PUBLIC LIBRARY
FUND NO. 95 AUTHORIZED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
REVENUES 1,211,013 1,201,000 1,205,060 1,337,233
EXPENDITURES 1,127,488 1,112,937 1,088,316 1,376,277
EXCESS OF REVENUES . )
OVER/(UNDER) EXPENDITURES 83,525 88,063 116,744 (39,044)
FUND BALANCE
BEGINNING OF FISCAL YEAR 919,939 1,003,464 1,003,464 1,120,208
mFUND BALANCE END OF FISCAL YEAR 1,003,464 1,091,527 1,120,208 1,081,164
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REVENUES AND

OTHER FINANCING SOURCES
COMPONENT UNIT - CARBONDALE PUBLIC LIBRARY

FUND NO. 95
AUTHORIZED ESTIMATED
LiCCT. NO. ACCOUNT TITLE ACTUAL BUDGET ACTUAL BUDGET
FY 2019 FY 2020 FY 2020 FY 2021
‘ GENERAL PROPERTY TAXES
39501-010 Library Property Tax Levy 1,042,196 1,061,953 1,061,953 1,076,824
INTERGOVERNMENTAL REVENUES
39503-010 State-Per Capita Aid 32,378 32,378 32,378 32,378
39503-020 Replacement Tax 28,484 37,538 44,890 44,890
39503-030 Mobile Home Privilege Tax 1,573 97 971 971
39503-080 Other Governmental Units 0 0 0 0
39503-085 City of Carbondale Subsidy 0 0 0 0
39503-090 USAC E-Rate Program 30,800 0 0
93,235 70,887 78,239 78,239
FINES
39505-010 Library Fines 19,345 18,245 18,245 14,545
USE OF MONEY & PROPERTY
39506-101 Interest on Checking 0 0 0 0
39506-200 Library Nonresident Fees 9,205 9,393 9,393 9,393
39506-401 Interest on Investments 0 78 78 0
39506-402 Interest on Investments - Restr. 12,391 6,910 6,910 12,391
39506-408 Gain/Loss Securities (178) 0 0 0
39506-700 Private Contributions - Grants 16,089 20,534 17,242 132,841
39506-800 Contributions, Gifts & Memorials 12,905 8,000 8,000 8,000
39506-900 Miscellaneous 5,825 5,000 5,000 5,000
56,237 49,915 46,623 167,625
TOTAL PUBLIC LIBRARY FUND 1,211,013 ___ 1,201,000 1,205,060 1,337,233 |
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FY 2020 Accomplishments:

Improved Facilities
e Re-submitted a Live & Learn Construction Grant to partially fund a new roof, and a glassed-in youth and teen room in FY21.
e Coordinated with the City of Carbondale and the Carbondale Police Department to install exterior security cameras.

Improved Resources (Collections and Services)

e Much like the City of Carbondale, the library fosters a sense of community for all resndents and embraces the diverse nature
of the community. As a co-chair for Nonviolent Carbondale, the library worked with community leaders to organize 11 Days
for Peace, Nonviolent Carbondale’s 8th community-wide initiative, featuring 34 programs and exhibits throughout the
community.

e  The library served on the Chamber of Commerce’s Leadership Carbondale planning committee, the Positive Youth
Development Coalition, the SIH Community Benefits Advisory Committee, and the City of Carbondale’s Complete Count
Census Committee.

e The Carbondale Public Library participated in planning committees to organize Leadership Carbondale, and the Southern
Illinois Library Legislative Luncheon. The Director served on the Illinois Library Association Board of Directors and on the
Illinois State Library Literacy Grant Review Committee.

¢ Continued social work intern program to meet the needs of homeless and impoverished individuals, as well as the general
population. Served on the Carbondale Warming Center Committee alongside the City of Carbondale and area service
providers to supplement area shelters during the winter. The number of peop]e served doubled this year, and services were
‘greatly improved by access to a city-owned building.

e Provided hundreds of programs for people of all ages, serving thousands of attendees, including technology programs for
adults, STEAM programming for youth, family story times, a summer reading program, creative writing workshops for
children, teens, and adults, and programs to promote lifelong learning, reading, and public discourse for all ages.

e  The library shares the city’s vision of Carbondale as an arts and entertainment destination. The library features local artists in
rotating exhibits, and provides instructional arts programs for each age group.

o Like the City, the library maintains a positive relationship with SIU, hosting Indie-Lens Pop-Up programs in partnership with
WSIU. This year’s 11 Days for Peace included a documentary of our progress created in partnership with SIU media
professors and the Carbondale Rotary Club—Breakfast Group.

Provided subscription access to databases for genealogical research, grant seeking, business, and information resources.
Provided a rich collection of books and media, as well as computer and wi-fi access.

Improved Staffing
e  With a perpetual focus on customer service, the library provided a staff development day to all employees, and provided
access to additional training opportunities for professional staff.
Improved Financial Support
e  The library works to build its reserve fund for emergencies, and has successfully done so for the past decade. This allows the
library to continue operations prior to receiving annual property tax revenue, and to respond to capital improvement needs
and emergencies. An application for a Live & Learn construction grant was re-submitted to the Illinois State Library this
year, and a portion of FY20 funds will be rolled over into FY21 so that the library can meet its funding match on that project.

FY 2021 Actions in Support of Library and Council Goals:

Improved Facilities
o (Create a glassed-in teen and youth room, partially funded with Live & Learn Construction Grant funds (grant application re-
submitted).
o Replace the roof on the library’s main building, partially funded with Live & Learn Construction Grant funds (grant
application re-submitted).

Improved Resources (Collections and Services)
e Continue to provide a full range library services, evolving in response to community needs.
e Continue to provide support and leadership to area coalitions, fostering inter-agency cooperation to better identify and serve
community needs.
e Continue to provide resources and opportunities for positive interaction, embracing the principles of compassion, and the
diverse nature of our community.

Improved Staffing
¢ Continue to provide a positive work environment and training for library staff.
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Improved Financial Support

e  Continue to build reserve funds and exercise financial prudence without sacrificing the quality of service, while
implementing minimum wage increases and planning for any population or legislation changes that could affect future

revenue.

Number of Full-Time Equivalent Employees:

POSITION TITLE Actual Al:;horized Estimated Budget $ Amount
s | e | Adwl | i | B
Director 1.00 1.00 1.00 1.00 $65,437
Reference Librarian 1.00 1.00 1.00 1.00 $50,635
Adult Program Librarian 1.00 1.00 1.00 1.00 $40,873
Children's Librarian 1.00 1.00 1.00 1.00 $36,153
Interlibrary Loan Assistant 1.00 1.00 1.00 1.00 $35,271
Head Cataloger 1.00 1.00 1.00 1.00 $36,972
Teen & Youth Program Librarian 0.64 0.64 .64 .64 $25,709
Volunteer Coordinator 0.80 0.80 .80 .80 $30,779
Circulation Manager 1.00 1.00 1.00 1.00 $41,925
Finance Manager 1.00 1.00 1.00 1.00 $41,925
Children's Library & Prograr 027 027 034 034 $8,963
Circulation Assistants/Clerks 1.81 1.81 1.18 1.18 $41,507
Rechnical Services/Cataloging 0.40 0.40 0.5 0.5 $16,107
Maintenance Manager/Custodian 1.00 1.00 1.00 1.00 $37,596
Shelvers 1.15 1.15 97 97 $21,656
TOTAL 14.00 14.00 13.43 13.43 $536,508
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Fund: COMPONENT UNIT

Department: (95) COMPONENT UNIT

Division. CARBONDALE PUBLIC|
LIBRARY
Division No.: 49500

AUTHORIZED ESTIMATED

EXPENDITURE CLASSIFICATION ACTUAL BUDGET ACTUAL BUDGET
FY2019 FY2020 FY2020 FY2021
PERSONAL SERVICES ]
160 Employee Salary and Wages 518,183 527,565 527,565 536,508
130 Employee Health Insurance Benefits 74,101 80,248 78,376 83,240
131 Employee Retirement Benefits 96,375 85,699 85,699 97,884
140 Employee Work Comp. Benefits 0 2,310 2,310 2,379
141 Employee Unemployment Comp. Benefits 1,003 1,262 1,262 1,300
TOTAL PERSONAL SERVICES 689,662 697,084 695,212 721,311
DIRECT OPERATING CHARGES & SERVICES |
200 Professional & Consultant Fees 3,827 5,470 5,470 5,470
220 Communications - Telephone 8,423 8,480 9,874 9,874
222 Communications - Postage 3,587 3,881 3,881 3,881
230 Utilities - Electric 26,739 23,705 23,705 23,705
232 Utilities - Water & Sewer 1,662 2,491 2,491 2,491
240 Travel, Conferences, Training 9,838 9,400 9,400 9,400
250 Repairs & Maint. - Equipment 40,530 39,929 39,929 42,500
251 Repairs & Maint. - Bidg. & Structure 11,186 22,591 18,600 22,591
252 Repairs & Maint. - Other Improvements 16,589 14,895 14,895 14,895
270 Outside Printing Services 120 120 120 120
271 Other Outside Services 11,873 13,010 13,010 13,010
272 Office Supplies 30,390 28,212 28,212 30,212
273 Operating Supplies & Materials 178,113 148,244 148,244 156,752
280 Subscriptions and Memberships 14,841 20,809 20,809 19,683
281 Insurance and Bonds 29,252 29,637 29,637 29,700
299 Operating Equipment 15,123 24,979 24,827 10,000
TOTAL DIRECT OPER. CHRGS. & SRVCS. 402,093 395,853 393,104 394,284
CAPITAL OUTLAY |
500 Land and Improvements 35,733 0 0 0
501 Buildings and Structures 0 0 0 240,682
TOTAL CAPITAL OUTLAY 35,733 0 0 240,682
CONTINGENCIES |
801 Division Contingency 0 20,000 0 20,000
TOTAL CONTINGENCIES 0 20,000 0 20,000
TOTAL EXPENDITURES | 1,127,488 1,112,937 1,088,316 1,376,277
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SUPPLEMENTAL DATA

FY 2021 Capital Outlay Schedule
Master Debt Service Schedule

Property Tax Levies and Collections, Last Ten Fiscal
Years




CITY OF CARBONDALE, ILLINOIS
FY 2021 CAPITAL OUTLAY SCHEDULE

An expenditure of $5,000 or greater for a depreciable asset is considered a Capital Expenditure.

Funding for the proposed capital outlay acquisitions will be accomplished by the use of current funds and loans
or lease purchase plans. The City's policy on the term of new debt issuance is not to exceed the useful life of the

acquired assets.

Capital outlays totaling $193,840 are planned for FY 2021. The following schedule détails the capital outlay items:

Division|| Division Name R/A* Current Loan or Total
No. Item Description Funds Lease
Purchase
Proceeds
[|
GENERAL FUND
40161 Emergency Management
Communication System Replacement R 6,640 0 6,640
FUND TOTAL 6,640 0 6,640
WATERWORKS AND SEWERAGE FUND
47002 Lake Management :
Slope Mower R 28,000 0 28,000
47009 Central Laboratory
Ion Chromatography Analyzer w/ Autosampler R 30,500 0 30,500
47022 Southeast Wastewater Treatment Plant
40 H.P. Raw Pump Variable Speed Drive R I 29,000 0 29,000
47023 Northwest Wastewater Treatment Plant
Pump for EQ Basin R 10,950 0 10,950
Pump for Trickling Filter R 43,550 0 43,550
Concrete Pad for Basins and Blowers R 5,700 0 5,700
47025 Sewage Lift Stations
Short Street Lift Station ABS Pump R 7,000 0 7,000
Flygt Pump 3127 for New Era Road R 15,000 0 15,000
FUND TOTAL 169,700 0 169,700
SOLID WASTE MANAGEMENT FUND
47200 Refuse and Recycling ,
4 Container Recycling Trailer R 17,500 0 17,500
FUND TOTAL 17,500 0 17,500
TOTAL ALL FUNDS 193,840 0 193,840
[ .

*R=replacement/A=addition 278




CITY OF CARBONDALE, ILLINOIS
MASTER DEBT SERVICE SCHEDULE

FISCAL YEAR 2021
DIVISION ISSUE/
ACCOUNT MATURITY INTEREST
DESCRIPTION NUMBER DATE RATE
GOVERNMENTAL FUND TYPES
GENERAL OBLIGATION BONDS
2010 A G.O. Bonds 43015, Bank of New York 07-01-10
(Construction of Public Safety Center) St. Louis, MO 07-01-30 3.430%
2010 B G.O. Bonds 43015 [Bank of New York 07-01-10
(Construction of Public Safety Center) St. Louis, MO 07-01-30 2.920%
2011 G.O. Bonds 43016 [Bank of New York 10-20-11
(Construction of Fire Station) St. Louis, MO . 12-01-24 3.106%
(Refund 2004 G.O. Refunding Bonds)
(Construction of City Hall/Civic Center)
2013 G.O. Bonds 43017 Bank of New York 04-02-13
(Refund 2003 G.O. Refunding Bonds) St. Louis, MO 12-01-19 2.000%
(University Mall - Addition)
(Reconstruction of Schwartz St.)
NOTES PAYABLE
Fire Station #1 Retrofit & Rebuild 40151 Old National Bank 10-01-02 4230%
** Rate Adjustment 11/01/2009 10-01-22
Fire Pumper 40151 First Southern Bank 12-17-13 3.500%
: 12-17-23
Quint Fire Truck 40151 Bank of Carbondale 06-07-17 . 3.250%
06-07-27
Four Dump Trucks 40350 TBD 03-14-19 3.800%
03/14/29
Downtown Streetscape Loan 43019 Bank of Carbondale 07-20-17 2.250%
06-01-22
TOTAL GOVERNMENTAL FUND TYPEY
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FREQUENCY OUTSTANDING FY 2021 FY 2021 OUTSTANDING

OF . ORIGINAL BALANCE ADDITIONS PRINCIPAL INTEREST BALANCE

PAYMENTS AMOUNT 5-01-2020 FY 2021 PAYMENTS PAYMENTS 4-30-2021

SEMI-ANNUAL 4,000,000 4,000,000 0 248,900 4,000,000
SEMI-ANNUAL 3,991,000 890,000 440,000 46,955 450,000
SEMI-ANNUAL 6,625,000 3,765,000 725,000 172,050 3,040,000

SEMI-ANNUAL 2,210,000 0 0 0 -
MONTHLY 750,000 132,914 52,224 2,585 80,690
MONTHLY 363,440 148,194 38,522 4,574 109,672
MONTHLY 970,149 726,474 91,552 22,214 634,922
MONTHLY 460,000 419,730 41,613 11,176 378,117
SEMI-ANNUAL 2,000,000 1,200,000 400,000 31,488 800,000
21,369,589 11,282,312 1,788,911 539,942 9,493,402
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CITY OF CARBONDALE, ILLINOIS
MASTER DEBT SERVICE SCHEDULE

FISCAL YEAR 2021
DIVISION ISSUE/
» ACCOUNT MATURITY INTEREST
DESCRIPTION NUMBER PAYEE DATE RATE
PROPRIETARY FUND TYPES
GENERAL OBLIGATION BONDS
2011 W&S Bonds 47049 First Southern Bank 02-15-11 3.900%
(NWWWTP Equaization Basin) 02-15-26
2013 W&S Bonds 47049 Bank of New York 04-02-13 2.347%
(Refund of IEPA SEWWTP Upgrage Loan) St. Louis, MO 12-01-24
NOTES PAYABLE
EPA Loan - WS 0202 47049 State of Illinois 04-30-14 2.295%
(Water Storage Facility) IL E.P.A. 04-30-34
NWWWTP Terminal Lift Station 47049 First Southern Bank 04-09-09 4.125%
04-09-29
Sewer Jet Truck 47049 First Southern Bank 04-05-10 4.400%
03-05-20
Sewer Camera / Van 47049 First Southern Bank 01-31-11 4.625%
** Rate Adjustment 02/05/2017 - 02-05-21
Refuse Truck 47200 {{ITBD 11-01-19 3.800%
12-01-29
TOTAL PROPRIETARY FUNDS
TOTAL ALL CITY FUNDS —
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FY 2021

FREQUENCY OUTSTANDING FY 2021 OUTSTANDING
OF ORIGINAL BALANCE ADDITIONS PRINCIPAL INTEREST BALANCE
PAYMENTS AMOUNT 5-01-2020 FY 2021 PAYMENTS PAYMENTS 4-30-2021
SEMI-ANNUAL 1,100,000 440,000 73,333 17,160 366,667
SEMI-ANNUAL 6,805,000 3,280,000 630,000 74,988 2,650,000
SEMI-ANNUAL 3,670,834 2,122,650 124,924 48,002 1,997,726
MONTHLY 916,000 504,598 47,247 19,931 457,351
MONTHLY 240,440 29,115 29,115 702 0
MONTHLY 114,000 11,370 11,370 217 0
MONTHLY 336,310 0 336,310 11,614 5,252 324,696
13,182,584 6,387,733 336,310 927,603 166,252 5,796,440
34,552,173 17,670,045 336,310 2,716,514 706,194 15,289,842
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CITY OF CARBONDALE, ILLINOIS

PROPERTY TAX RATES PER $100 OF EQUALIZED ASSESSED VALUATION

ALL OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS _ _
[FISCAL YEAR 2011 2012 l 2013 [ 2014
YEAR PAYABLE 2010 2011 2012 2013
'ASSESSMENT YEAR 2009 2010 2011 2012
STATE MULTIPLIER 1.03190 1.00000 1.00000 1.00000
|[Equalized assessed valuation by type:
Residential $143,365,916 $144,707,179 $142,921,684 $139,065,243
Commercial 153,108,553 155,970,751 || 153,667,576 154,820,449
Industrial 4,809,939 1,906,639 1,948,410 2,047,634
Farm 385,843 3,293,149 3,341,186 3,363,811
State R.R. 468,138 544,585 648,177 674,504
Total Taxable Assessed Value $302,138,389 I $306,422,303 $302,527,033 ff 1| $299,971,641
City Government:
IMRF Pension 0.00000 0.00000 0.00000 0.00000
Firemens Pension 0.00000 0.26436 0.26799 0.28340
Police Pension 0.00000 0.00000 0.00000 0.00000
Street Lighting 0.00000 0.00000 0.00000 0.00000
Public Benefit 0.00000 0.00000 | 0.00000 0.00000
Debt Service - G.O. Bonds 0.00000 0.060000 0.000040" 0.00000
Total City Government 0.00000 0.26436 0.26799 0.28340
Public Library:
Operating ( 0.26892 0.27824 0.29613 031318
Debt Service - G.O. Bonds 0.00000 0.00000 0.00000 0.060000
Total Public Library 0.26892 0.27824 0.29613 0.31318
Total Municipal Rate 0.26892 0.54260 0.56412 0.59658
Overlapping Governments:
Jackson County 1.30888 1.38811 ( 1.45386 1.51971
Carbondale Township 0.22748 0.23583 0.24570 0.25837
Southern llinois Airport 0.09207 0.20716 0.21342 J 0.22015
Carbondale Park District 0.45558 0.55704 0.47606 ’ 0.49920
Carbondale Mosquito Abatement 0.03239 0.03172 0.03316 " 0.03484
Carbondale Road and Bridge 0.08789 0.09113 0.09494 0.09984
Logan Jr. College #530 0.54132 0.55299 0.54866 0.55500
Carbondale High School #165 1.90722 2.24035 2.13982 2.23954
Carbondale Grade School #95 3.08072 3.32258 3.42028 3.58913
Total tax rate within School District #95 $8.00247 $9.16951 I $9.19002 $9.61236
1
Giant City School #130 2.73944 3.10516 2.90999 3.00262
Total tax rate within School District #130 $7.66119 $8.95209 $8.67973 $9.02585
Unity Point School #140 2.30174 2.44335 2.45270 2.10471
[Total tax rate within School Distric #140 " $7.22349 $8.29023 || $8.22244 $8.12794 ) |

Source: Jackson County Records

Note: NA Not available from Jackson County
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2015 2016 2017 2018 2019 2020

2014 2015 2016 2017 2018 2019

2013 2014 2015 2016 2017 2018
1.00000 1.60000 1.00000 1.00000 1.00000 1.00000
$135,796,264 $136,878,103 $136,476,047 $139,494,953 $139,006,110 $132,440,218
154,024,170 154,202,953 159,539,300 161,065,740 164,219,022 162,751,342
2,007,228 2,007,228 2,027,228 2,076,643 2,333,975 2,065,372
3,310,787 3,428,166 3,489,522 3,507,517 3,574,434 3,510,177
709,813 696,644 789,721 768,592 672,081 785,530
$295,848,262 $297,213,094 $302,321,818 $306,913,445 $309,805,622 || $301,552,639
0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
0.24059 0.25290 0.09241 0.09102 0.09022 0.09268
0.07715 0.09501 0.24963 0.24589 0.24371 0.25038
0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
031774 0.34791 0.34204 0.33691 0.33393 0.34306

Il
0.32845 0.33669 0.34134 0.34093 0.33769 0.35189
0.00000 0.00000 0.00000 0.00000 0.00000 0.00000
0.32845 0.33669 034134 0.34093 0.33769 0.35189
0.64619 0.68460 0.68338 0.67784 0.67162 0.69495
1.57822 1.60448 1.64610 1.64605 1.69302 1.76717
0.27109 0.27712 0.28050 0.28049 0.28371 0.29850
023752 0.23960 0.23740 0.23745 0.23551 0.24877
0.49354 0.48698 0.48930 0.48931 0.50359 0.52525
0.03467 0.03539 0.03620 0.03617 0.03458 0.03408
0.10476 0.10709 0.10840 0.10839 0.11056 0.11632
0.56396 0.58817 0.61450 0.61446 0.62168 0.62761
2.33856 2.39078 2.42080 242077 2.50251 2.42965
3.75140 3.83904 3.88060 3.88063 4.06480 431129
$10.01991 | $10.25325 $10.39718 $10.39156 | |l $10.72158 $11.05359 |
I
3.10913 f 3.14206 3.22720‘| 3.14680 3.12901 3.16787
$9.37764 $9.55627 $9.74378 “ $9.65783 $9.78579 $9.91017
2.62235 2.63956 2.67450 " 2.66141 | 2.64291 2.75646
$8.89086 $9.05377 || |l $9.19108 " $9.17234 " $9.29969 | _" $9.49876 || |




GLOSSARY OF TERMS

The Glossary is provided to assist the reader in
understanding specialized and technical terminology
contained in the Annual Budget that is unique to public
finance and budgeting,
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A

ABATEMENT - A complete or partial
cancellation of a levy imposed by a government.
Abatements usually apply to tax levies, special
assessments and service charges.

ACCOUNTING SYSTEM — The methods and
records established to identify, assemble,
analyze, classify, record and report a
government’s transactions and to maintain
accountability for the related assets and
liabilities.

ACCOUNTS PAYABLE - A short-term
liability account reflecting amounts owed to
private persons or organizations for goods and
services received by a government.

ACCOUNTS RECEIVABLE - An asset
account reflecting amounts due from private
persons or organizations for goods and services
furnished by a government (but not including
amounts due from other funds or other
governments).

ACCRUAL ACCOUNTING - A basis of
accounting in which debits and credits are
recorded at the time they are incurred, as opposed
to when cash is actually received or spent. For
example, in accrual accounting, a revenue which
was earned between April 1 and April 30, but for
which payment was not received until May 10, is
recorded as of April 30 rather than on May 10.

AD VALOREM TAX - A tax based on value
(e.g., a property tax).

ADVANCE REFUNDING BONDS - Bonds
issued to refinance an outstanding bond issue
before the date the outstanding bonds become due
or callable. Proceeds of the advance refunding
bonds are deposited in escrow with a fiduciary,
invested in U.S. Treasury Bonds or other
authorized securities and used to redeem the
underlying bonds at their maturity or call date, to
pay interest on the bonds being refunded, or to
pay interest on the advance refunding bonds.
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AGENCY FUND - A fund normally used to
account for assets held by a government as an
agent for individuals, private organizations or
other governments and/or other funds. The
agency fund also is used to report the assets and
liabilities of Internal Revenue Code, Section 457,
deferred compensation plans.

AMORTIZATION - (1) The portion of the cost
of a limited-life or intangible asset charged as an
expense during a particular period. (2) The
reduction of debt by regular payments of
principal and interest sufficient to retire the debt
by maturity.

APPROPRIATION - An authorization made by
City Council which permits the City to incur
obligations and to make expenditures of
resources. The City of Carbondale adopts a
Budget in lieu of an Appropriation. '

ARBITRAGE - Classically, the simultaneous
purchase and sale of the same or an equivalent
security in order to profit from price
discrepancies. In government finance, the most
common occurrence of arbitrage involves the
investment of the proceeds from the sale of tax-
exempt securities in a taxable money market
instrument that yields a higher rate, resulting in
interest revenue in excess of interest costs.

ASSESSED VALUATION - A value that is
established for real or personal property for use
as a basis for levying property taxes. The property
values are established by the Carbondale
Township Assessor.

ASSET - A probable future economic benefit
obtained or controlled by a particular entity as a
result of past transactions or events.

ASSIGNED FUND BALANCE - Amounts in
this classification are intended to be used by the
government for specific purposes but do not meet
the criteria to be classified as restricted or
committed.

AUDIT - A comprehensive investigation of the
manner in which the government’s resources
were actually utilized. A financial audit is a



GLOSSARY OF TERMS

review of the accounting system and financial
information to determine how government funds
were spent and whether expenditures were in
compliance with the Budget Ordinance. A
performance audit consists of a review of how
well the government met its stated goals.

B

BALANCED BUDGET - When
expenditures and other financing uses are equal
to total revenues and other financing sources.

BALANCE SHEET - A financial statement that
discloses the assets, liabilities, reserves and
equity balances of a fund as of a specific date.

BASIS OF ACCOUNTING - A term used to
refer to when revenues, expenditures, expenses,
and transfers — and the related assets and
liabilities — are recognized in the accounts and
reported in the financial statements. Specifically,
it relates to the ziming of the measurements made,
regardless of the nature of the measurement, on
either the cash or the accrual method.

BASIS POINT - Equal to 1/100 of one percent.
If interest rates rise from 7.50 percent to 7.75
percent, the difference is referred to as in increase
of 25 basis points.

BOND - A written promise to pay a sum of
money on a specific date at a specific time. The
interest payments and the repayment of the
principal are detailed in a Bond Ordinance. The
most common types of bonds are general
obligation and revenue bonds. These are most
frequently used for construction of large capital
projects, such as buildings, streets, and water and
sewer systems.

BUDGET - A financial plan containing an
estimate of proposed expenditures for a specified
period of time (fiscal year) and the proposed
means of financing them.

BUDGET ADJUSTMENT - A legal procedure
utilized by the City staff and City Council to
revise the Budget document. This can be done at
any time during the fiscal year.

total
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BUDGET CALENDAR - The calendar is a
schedule of key dates or milestones which the
City Departments following the preparation,
adoption and administration of the budget.

BUDGET DOCUMENT - The instrument used
by the budget-making authority to present a
comprehensive financial program to the City
Council.

BUDGET MESSAGE - This opening section of
the Budget provides the City Council and the
public with a general summary of the most
important aspects of the budget, changes from the
current and previous fiscal years, and the views
and recommendations of the City Manager.

BUDGETARY CONTROL - The control or
management of a governmental unit or enterprise
in accordance with an approved budget for the
purpose of keeping expenditures within the
limitations of available appropriations and
available revenues.

C

CAPITAL EXPENDITURE - Items which
retain their original shape, appearance and
character with use, are non-expendable, are
expected to last more than twelve months and
cost $5,000 or higher, including freight and
installation.

CDAP - Community Development Assistance
Program.

CALLABLE BOND - A type of bond with a
feature that permits the issuer to pay the
obligation before the stated maturity date by
giving notice of redemption in a manner specified
in the bond contract.

COMMUNITY INVESTMENT PROGRAM
— This is a plan for capital expenditures to be
incurred each year over a fixed period of years to
meet capital needs arising from long-term work
programs.

COMMUNITY INVESTMENT PROGRAM
BUDGET - Separate from the operating budget,
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items in the Community Investment Program
(CIP) are usually construction projects designed
to improve the value of the governmental assets.
Examples of capital improvements projects
include new roads, sewer lines, buildings,
recreational facilities and large scale remodeling.
CIP project summaries are included in this
document under Supplemental Data.

CAPITAL OUTLAY - Buildings and
structures, land, improvements, or items of
equipment whose use life generally exceeds one
year and are not classified as expendable.

COMMITTED FUND BALANCE - This
classification includes amounts that can be used
only for the specific purposes determined by a
formal action of the government’s highest level
of decision-making authority.

COMMUNITY INVESTMENT FUND - A
Fund created to account for financial resources to
be used for the acquisition or construction of
major capital facilities other than those financed
by proprietary and trust funds.

CASH ACCOUNTING - A basis of accounting
in which transactions are recorded when cash is
either received or expended for goods and
services.

CASH MANAGEMENT - This is the
management of cash necessary to pay for
government services while investing temporary
cash excesses in order to earn interest revenue.
Cash management refers to the activities of
forecasting the inflows and out-flows of cash,
mobilizing cash to improve its availability for
investment, establishing and maintaining banking
relationships, and investing funds in order to
achieve the highest interest and return available
for temporary cash balances.

CERTIFICATE OF ACHIEVEMENT

FOR EXCELLENCE IN FINANCIAL
REPORTING PROGRAM - A voluntary
program administered by the GFOA to encourage
governments to publish efficiently organized and
easily readable CAFRs/CUFRs and to provide
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technical assistance and peer recognition to the
finance officers preparing them.

CEDE - To surrender officially or formally; to
yield or grant.

COMPREHENSIVE ANNUAL FINANCIAL
REPORT (CAFR) - This is the official annual
report of a government. It includes (a) the five
combined financial statements in the combined
statements overview and their related notes (the
“liftable” GPFS) and (b) combining statements
by fund type and individual fund and account
group financial statements prepared in
conformity with GAAP and organized into a
financial reporting pyramid. It also includes
supporting schedules necessary to demonstrate
compliance with finance-related legal and
contractual provisions, required supplementary
information, extensive introductory material and
a detailed statistical section. Every government
reporting entity should prepare a CAFR.

CONTINGENCY - A budgetary reserve set
asidle for emergencies or unforeseen
expenditures.

CONTINGENT LIABILITY - Items that may
become liabilities as a result of conditions
undetermined at a given date, such as guarantees,
pending lawsuits, judgments under appeal,
unsettled disputed claims, unfilled purchase
orders and uncompleted contracts. Contingent
liabilities should be disclosed within the financial
statements (including the notes) when there is a
reasonable possibility a loss may have been
incurred. Guarantees, however, should be
disclosed even though the possibility of loss may
be remote.

CURRENT TAXES - Taxes that are levied and
become due within one year.

D

DEBT RATIOS - Comparative statistics
illustrating the relation between the issuer’s
outstanding debt and such factors as its tax base,
income or population. These ratios often are used
as part of the process of determining the credit
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rating of an issue, especially with general
obligation bonds.

DEBT SERVICE FUND - A fund established to
account for the accumulation of resources for and
the payment of general long-term debt principal
and interest.

DEFACED BONDS - Bonds that have been
issued but, due to some action, the proceeds are
not used as planned. The proceeds are then used
to establish an Escrow Trustee to pay off the
principal and interest on the issued bonds.

DELINQUENT TAXES - Taxes that remain
unpaid on and after the date on which a penalty
for nonpayment is attached.

DEPARTMENT - A major administrative
group which indicates overall management
responsibility for an operation or a group of
related operations within a functional area.

DEPRECIATION - The process of estimating
and recording the lost usefulness, expired useful
life or diminution of service from a fixed asset
. that cannot or will not be restored by repair and
will be replaced. The cost of the fixed asset’s lost
usefulness is the depreciation or the cost to
reserve in order to replace the item at the end of
its useful life.

DIRECT LABOR - The cost of hours worked
applied to a program function or statistic
exclusive of paid benefits such as holidays, sick
leave, funeral leave, vacations, etc.

DISBURSEMENT - Payment for goods and
services in cash or by check.

DIVISION - A group which is comprised of a
specific operation within a functional area. City
Departments may contain one or more Divisions.

E

ENCUMBRANCE - The commitment of
budgeted funds to purchase an item or service. To
encumber funds means to set aside or commit
funds for future expenditures.
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ENTERPRISE FUND - A fund established to
account for operations financed and operated in a
manner similar to private business enterprises.
The costs, including depreciation, of providing
goods or services to the general public on a
continuing basis are financed or recovered
primarily through user charges. Enterprise Funds
are included in the Proprietary Fund Types.

ENTITLEMENT - The amount of payment to
which a state or local government is entitled
pursuant to an allocation formula contained in
applicable statutes.

EQUITY ACCOUNTS - Those accounts
presenting the difference between assets and
liabilities of the fund.

ESTIMATED ACTUAL REVENUE - This is
the amount of projected revenue to be collected
during the fiscal year.

EXPENDABLE TRUST FUND - This is a trust
fund whose resources, including both principal
and earnings, may be expended. Expendable trust
funds are accounted for in essentially the same
manner as governmental funds.

EXPENDITURE - The outflow of funds paid or
to be paid for an asset obtained or goods and
services obtained regardless of when the expense
is actually paid and applies to all funds. Note that
an encumbrance is not an expenditure but
reserves funds to be expended.

EXPENSES - Charges incurred, whether paid

immediately or unpaid, for operation,
maintenance, interest and other charges.

F

FHWA - Federal Highway Administration

FIDUCIARY FUND TYPE - The trust and
agency funds used to account for assets held by a
government unit in a trustee capacity or as an
agent for individuals, private organizations, other
government units and/or other funds.
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FISCAL YEAR — A 12-month period to which
the annual operating budget applies and at the end
of which a government determines its financial
position and the results of its operations. The City
of Carbondale has specified May 1 through April
30 as its fiscal year.

FIXED ASSETS — Assets of long-term character
which are interested to continue to be held or
used, such as land, buildings, machinery,
furniture and other equipment.

FORMAL BUDGETARY INTEGRATION -
The management control technique through
which the annual operating budget is recorded in
the general ledger through the use of budgetary
accounts. It is intended to facilitate control over
revenues and expenditures during the year.

FTE - Full Time Equivalent — Used in relation to
employees, the number of employee hours

worked to equal one full-time employee, i.e. for
2011, one FTE is equal to 2,080 hours.

FULL FAITH AND CREDIT - A pledge of the
general taxing power for the payment of debt
obligations. Bonds carrying such pledges are
referred to as general obligation bonds or full-
faith-and-credit bonds.

FUNCTION - A group of related activities
aimed at accomplishing a major service or
program for which a government is responsible.

FUND - A fiscal and accounting entity with a
self-balancing set of accounts in which cash and
other financial resources, all related liabilities and
residual equities, or balances, and changes
therein, are recorded and segregated to carry on
specific activities or attain certain objectives in
accordance with special regulations, restrictions
or limitation.

FUND BALANCE - This is the difference
between fund assets and fund liabilities of
governmental and similar trust funds.

FUND BALANCE-RESERVED FOR DEBT
SERVICE - An account used to segregate a
portion of fund balance for resources legally
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restricted to the payment of general long-term
debt principal and interest maturing in future
years.

G

GENERAL FUND - A fund that accounts for
most of the financial resources of the City
government. General Fund revenues include
property taxes, licenses and permits, local taxes,
and other types of revenue. This fund includes
most basic operating services, such as police, fire,
finance, public works, general administration,
and development services.

GENERAL LEDGER - A record containing the
accounts needed to reflect the financial position
and the results of operations of a government. In
double-entry bookkeeping, the debits and credits
in the general ledger are equal (i.e., the debit
balances equal the credit balances).

GENERAL OBLIGATION BONDS - Bonds
which finance a variety of public projects, such as
streets, buildings, and improvements. The
repayment of these bonds is usually made from
the Debt Service Fund and is backed by the full
faith and credit of the issuing government.

GENERALLY ACCEPTED ACCOUNTING
PRINCIPALS (GAAP) — Uniform minimum
standards and guidelines for financial accounting
and reporting. They govern the form and content
of the financial statements of an entity. GAAP
encompass the conventions, rules and procedures
necessary to define accepted accounting practice
at a particular time. They include not only broad
guidelines of general application, but also
detailed practices and procedures. GAAP provide
a standard by which to measure financial
presentations. The primary authoritative body on
the application of GAAP to state and local
governments is the GASB.

GOALS, OBJECTIVES AND STRATEGIES
— Goals are the ends that an organization wants to
attain. Goals may be the aim that an organization
wants to attain or maintain that supports an
organization’s policies or mission. Objectives are
the specific methods sought in a period of time
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that accomplish or maintain a goal. Strategies are
the detailed actions made in order to accomplish
an objective.

GOVERNMENTAL ACCOUNTING
STANDARS BOARD (GASB) - The
authoritative accounting and financial reporting
standard-setting body for government entities.

GOVERNMENTAL FUND TYPES - Funds
used to account for the acquisition, use and
balances of expendable financial resources and
the related current liabilities, except shoe
accounted for in proprietary and fiduciary funds.
In Carbondale, the General, Special Revenue,
Debt Service, and Capital Project Funds are all
Governmental Fund Types.

GRANT - A contribution by a government or
other organization to be used or expended for a
specific purpose and may be classified as
categorical or block, depending upon the amount
of discretion allowed the grantee.

I

IMPACT FEES - Fees charged to developers to
cover, in whole or in part, the anticipated cost of
improvements that will be necessary as a result of
the development (e.g., parks, sidewalks).

INTERFUND RECEIVABLE/PAYABLE -
Short-term loans made by one fund to another or
the current portion of an advance to or from
another fund.

INTERFUND TRANSFERS -
transferred from one fund to another.

Equity

INTERGROVERNMENTAL REVENUE -
Revenue from other governments in the form of
grants, entitlements, shared revenues or payments
in lieu of taxes.

INTERIM FINANCIAL STATEMENTS -
Financial statements prepared as of a date or for
a period during the fiscal year and including only
financial transactions during the current year to
date.
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INTERNAL CONTROL STRUCTURE -
Policies and procedures established to provide
reasonable assurance that specific government
objectives will be achieved.

INTERNAL SERVICE FUND - A fund used to
account for the financing goods or services
provided by one department or agency to other
departments or agencies of a government. The

Internal Service Fund is included in the
Proprietary Fund Types.
INTRAFUND TRANSFERS - Equity

transferred to another account from within the
same fund.

INVENTORY - (1) A detailed list showing
quantities, descriptions and values of property
and, frequently, units of measure and unit prices.
(2) An asset account reflecting the cost of goods
held for resale or for use in operations.

INVESTMENTS - Securities and real estate
held for the production of revenue in the form of
interest, dividends, rentals, or lease payments.
Not included are fixed assets used ' in
governmental operations.

INVOICE - A bill requesting payment for goods
or services by a vendor or other governmental
unit.

L

LEASE-PURCHASE AGREEMENTS -
Contractual agreements that are termed leases but
that in substance are purchase contracts.

LEVY -To impose taxes, special assessments, or
service charges for the support of City activities
is a levy.

LIABILITIES — Probable future sacrifices of
economic benefits, arising from present
obligations of a particular entity to transfer assets
or provide services to other entities in the future
as a result of past transactions or events.

LINE ITEM BUDGET - A budget that lists
each expenditure category separately, such as
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wages, travel, utilities, etc., along with the dollar
amount budgeted for each specific category.

LONG-TERM DEBT - Debt with a maturity of
more than one year after the date of issuance.

M

MAJOR FUND - A governmental fund or
enterprise fund reported as a separate column in
the basic fund financial statements. The general
fund is always a major fund. Otherwise, major
funds are funds whose revenues,
expenditures/expenses, assets or liabilities are a
significant portion of totals for all governmental
or enterprise funds.

MODIFIED ACCRUAL ACCOUNTING - A
basis of accounting in which expenditures are
recognized when the related fund liability is
incurred, but revenues are accounted for on a cash
_ basis. This accounting technique is a combination
of cash and accrual accounting, since
expenditures are immediately incurred as a
liability while revenues are not recorded until
then are actually received or available and
- measurable. This type of accounting basis is a
conservative financial approach and is
recommended as the standard for most
governmental funds.

MORTGAGE BONDS - Bonds secured by a
mortgage against specified properties of a
government, usually its public utilities or other
enterprises. If primarily payable from enterprise
revenues, they also are classed as revenue bonds.

N

NET BONDED DEBT - Gross bonded debt less
any cash or other assets available and earmarked
for its retirement and less all self-supporting debt
(e.g., revenue bonds).

NET INTEREST COST - A method used to
calculate a bond issuer’s interest cost. The net
interest cost (NIC) does not take into account the
time value of money. The NIC is equal to the total
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interest payments plus discount (or minus
premium), divided by the number of bond years.

NON-SPENDABLE FUND BALANCE - This

is the amount of fund balance that is made up of
prepaid assets and inventories.

O

O&M - Operating and Maintenance

OBJECT CODE - An expenditure category,
such as wages, communications, and office
supplies, relating to the types of items or services
purchased.

OBJECTIVES - see “Goals, Objectives and
Strategies”.

OPERATING BUDGET - Plans of current
expenditures and the proposed means of
financing them. The annual operating budget (or,
in the case of some state governments, the
biennial operating budget) is the primary means
by which most of the financing, acquisition,
spending and service delivery activities of a
government are controlled. The use of annual
operating budgets is usually required by law.
Even when not required by law, however, annual
operating budgets are essential to sound financial
management and should be adopted by every
government.

OPERATING TRANSFERS - All inter-fund
transfers other than residual equity transfers (e.g.,
legally authorized transfers from a fund receiving
revenue to the fund through which the resources
are to be expended).

ORDINANCE - A formal legislative enactment
by the City Council, barring conflict with higher
law, having the full force and effect of law within
the City. '

OTHER FINANCING SOURCES -
Governmental fund general long-term debt
proceeds and operating transfers-in from other
funds of the same government unit which are
classified separately from revenues.
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OTHER FINANCING USES - Governmental
fund operating transfers-out to other funds of the
same government unit which are classified
separately from expenditures.

OVERHEAD - Salary and wages paid other than
direct labor, including holidays, sick leave,
funeral leave, vacations and expenses for all other
line item accounts.

P

PAR VALUE - In the case of bonds, this is the
amount of principal that must be paid at maturity.
Par value is referred to as the face of the security.

PAYING AGENT - This is an entity responsible
for paying of bond principal and interest on
behalf of the government.

PER CAPITA DEBT - The amount of a
. governments debt divided by its population. Per
capita debt is used to indicate the government’s
credit pocyton by reference to the proportionate
debt borne per resident.

- PERFORMANCE BUDGET - A budget that
bases expenditures primarily upon measurable
performance of activities and work programs is a
performance budget. It may also incorporate
other bases of expenditure classification, such as
character and object class, but these are
secondary to activity performance.

PLEDGED REVENUES - Funds generated
from revenues and obligated to debt service or to
meet other obligations specified by the bond
contract.

PROPERTY TAX - Tax which is levied on both
real and personal property according to that
property’s valuation and tax rate.

PROPRIETARY FUND TYPES — A group of
funds in which the services provided are financed
and operated similarly to those of a private
business. Proprietary Fund Types in Carbondale
include Enterprise Funds, which are established
for services such as water and sewer; parking
facilities, refuse collection, and rental properties,
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and Internal Service Funds, established for the
Self Insurance Fund.

PURCHASE ORDER - A document which
authorizes the purchase and charges of specific
merchandise or services from a vendor and
encumbers the funds to pay for the merchandise
or services. Its main function is to expedite and
control buying by the City.

R

RATINGS - This applies in the context of bonds,
normally an evaluation of creditworthiness
performed by an independent rating service.

REFUNDING BONDS - Bonds issued to retire
bonds already outstanding. The refunding bonds
may be used to provide the resources for
redeeming outstanding bonds, or the refunding
bonds may be exchanged with the holders of the
outstanding bonds.

REINSURANCE - A transaction in which a
reinsurer (assuming enterprise), for a
consideration (premium), assumes all or part of a
risk undertaken originally by another insurer
(ceding enterprise). However, the legal rights of
the insured are not affected by the reinsurance
transaction, and the insurance enterprise issuing
the insurance contract remains liable to the
insured for payment of policy benefits.

RESERVE - An account which indicated that a
portion of a fund’s balance is legally restricted for
a specific purpose and is not available for general
expenditure.

RESERVED FUND BALANCE - Those
portions of fund balance that are not appropriable
for expenditure or that are legally segregated for
a specific future use.

RESOLUTION - A special or temporary order
of legislative body; an order of a legislative body
requiring less legal formality than an ordinance or
statute.

RESTRICTED FUND BALANCE - This
category includes amounts that can be spent only
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for the specific purposes stipulated by
constitution, external resource providers, or
through enabling legislation.

RETAINED EARNINGS - This is an equity
account reflecting the accumulated earning of an
enterprise or internal service fund.

REVENUE - Funds the government receives as
income, excluding “other financing sources”.
Such funds may be tax payments, fines, grants or
interest income.

REVENUE BONDS - Bonds usually sold for
constructing a project which will produce
revenue for the government and whose principal
and interest are paid from this revenue.

REVOLVING FUND - (1) An internal service
fund; (2) An imprest account accounted for as an
asset of a fund.

RISK MANAGEMENT - This type of
management is an organized attempt to protect
governments’ assets against accidental loss in the
most economical method.

S

SELF-INSURANCE - A term often used to
describe the retention by an entity of a risk of loss
arising out of ownership of property or from some
other cause, instead of transferring that risk to an
independent third party through the purchase of
an insurance policy. It is sometimes accompanied
by the setting aside of assets to fund any related
losses.

SHORT-TERM DEBT - Debt with a maturity
of one year or less after the date of issuance.

SINGLE AUDIT - An audit performed in
accordance with the Single Audit Act of 1984 and
Office Management and Budget (OMB) Circular
A-128, Audits of State and Local Governments.
The Single Audit Act allows or requires
governments (depending on the amount of federal
assistance received) to have one audit performed
to meet the needs of all federal grantor agencies.
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SINKING FUND BONDS - Bonds issued under
an agreement requiring the government to set
aside periodically out of its revenues a sum that,
with compound earning thereon, will be
sufficient to redeem the bonds at their stated date
of maturity. Sinking fund bonds are usually term
bonds.

SOURCE OF REVENUE - Revenues are
classified according to their point of origin.

SPECIAL ASSESSMENT — A compulsory levy
made against certain properties to defray part or
all of the cost of a specific improvement or
service deemed to primarily benefit those
properties.

SPECIAL REVENUE FUND - A fund used to
account for the proceeds of specific revenue
sources (other than expendable trusts or major
capital projects) that are legally restricted to
expenditure for specified purposes. GAAP only
require the use of special revenue funds when
legally mandated.

STATEMENT OF REVENUES AND
EXPENDITURES - The financial statement
that is the governmental fund and expendable
trust fund GAAP operating statement. It presents
increases (revenues and other financing sources)
and decreases (expenditures and other financing
uses) in an entity’s net current assets. Statements
of changes in equity of governments should be
combined with operating statements into “all-
inclusive” operating statement formats.

STRATEGIES - see “Goals, Objectives and
Strategies™.

T

TAX-EXEMPT BONDS - State and local
government securities whose interest is exempt
from taxation by the federal government or
within the jurisdiction issued.

TAX LIENS — Claims governments have upon
properties until the taxes levied against them have
been paid. This term is sometimes limited to those
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delinquent taxes the government has taken legal
action to collect through the filing of liens.

TAX-RATE LIMIT — The maximum rate at
which a government may levy a tax. The limit
may apply to taxes raised for a particular purpose
or to taxes imposed for all purposes and may
apply to a single government to a class of
agovernments operating in a particular area.
Overall tax-rate limits usually restrict levies for
all purposes and of all governments, state and
local, having jurisdiction in a given area.

TAX LEVY ORDINANCE - An ordinance by

means of which taxes are imposed.

TRUST FUNDS - Funds used to account for
assets held by a government in a trustee capacity
for individuals, private organizations, other
governments and/or other funds.

U

UNAMORTIZED DISCOUNTS ON BONDS
SOLD - A contra-liability account used to reflect
that portion of the face value of bonds exceeding
the amount received from their sale (excluding
amounts paid for accrued interest) which remains

to be amortized over the remaining life of such
bonds.

UNASSIGNED FUND BALANCE - This is the
residual classification for the government’s
general fund and includes all spendable amounts
not contained in the other classification.

UNDEFACED - Represents the principal and/or
interest remaining of a bond issue that has been
defaced. (See DEFACED BONDS)

UNDERWRITER - In the context of bonds, this
is a dealer who purchases a new issue for resale.

UNENCUMBERED BALANCE - This applies
to the amount of funds which is neither expended
nor reserved, but is still available for future
purchases.
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\%

VARIABLE INTEREST RATE - A rate of
interest subject to adjustment (e.g., the rate of
interest specified may be a percentage of the
prime rate on certain set dates).

VEBA - A voluntary employee’s beneficiary
association (VEBA) is a tax-exempt trust
established under §501(c)(9) of the Internal
Revenue Code to fund life, health, disability and
other permissible benefits. The assets of the
VEBA must be set aside and used exclusively for
the purpose of providing permissible benefits to
participants in the VEBA. Assets cannot revert to
the employer.

W

WARRANT - An order drawn by the legislative
body or an officer of a government upon its
treasurer, directing the latter to pay a specified
amount to the person named or to the bearer. It
may be payable upon demand, in which case it
usually.circulates the same as a bank check; or it
may be payable only out of certain revenues when
and if received, in which case it does not circulate
as freely.
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